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***NOTE: The introductory notz below should be signed off 2nd o
amended as required by a member of Lincoln City Council on behalf of
the stakeholder group, who will support this document. Ivis anticipated
| that the appropriate person will be decided in the next few weeks once
delivery mechanisms have been agreed. The name of the signatory will

be left blank for now.

Lincoln today is an established city with a long history dating back to Romian times.
It has seen many periods of change and development. Since the 1980's the centre of Lin-
coln has been going through a new. period of growth. To ensure furure development
in Lincoln is eartied out in a way whicg respects the past and meets the needs of furure
generations, the City of Lincoln Council - in partnership with, Lihcolnshire County
Council, Lincolnshire Enterprise and the East Midlands Development Agency (EMDA), - has en-
gaged in a joint piojectto develop a masterplan, providing a vision guifing dcv:loPmem'm the
city centre. R

To assist in developing this vision, The Prince’s Foundation for the Built Environment was com-
missiened toprovide advice in the preparation of a Masterplan. An important part of the planning
process was carrying out an ENQUIRY by DESIGI, whicxl:ﬂprovidcs overall plannin guidance
and stracegy including advice on delivery, herirage 2nd fu ing recommendations. The Enquiry
by Design-was pioneered I:iy the Foundation anr:F is.a¢cepted by the Office of The Deputy Prime
Ministet as a planning tool in the Public consultation process. =

In Novermber 2005, The Prince’s Foundation organised a five day Enquiry by Design workshop.
Its aim was to bring together a wide variety of public interest groups, mmmerculgstakcholdcrs
and statutory groups 1o assist in preparing a masterplan; the goalis to stimulate and reinvigorate
the city centre with better connectivity and cohesion, enab ing growth and redevelopment of
key parts of this area of Lincoln to perform its role as an important vibrant regional centre. This
sutumary prescnts highlights from The Lincoln Engquiry by Design Report.
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Topography piays & very important
rale in the orgenisation of the city.
Romans estzblishad a fortress and
settlement at the highest point. This
serves as 4 defence strategy and also
shared a urique relationship to the
river and the surrounding landscape.

Roman h
e e i e 2
PLANTHGATE  CURREHRS ] pl

. ‘r‘- PUTWARIL

Britons, Anglo Saxons and Danes

Ditring the Angla Saxan period, the
location of the settlemert remained largely
unchanged but was resrganised. New
churches were establishea down the hill. |;
This created a new retaticn between the
areas north and south of the river Witham

e
During medieval times the prominence
of the iocation of the crty was
further emphasised by the building
of the cathedral and castie.

191

During the [800s the city expanded to
the flat areas north of castle and cathedral
area. This created & new identity for these
areas that did not share the same visual -
relation to the cathedral and castle from
how these were perceived from the south.

- 1850-1914

Between 1B50 and 1914, Lincoln wasto
develop into a majer industrial hub with
the establishment of many factories along
the caral and the newly inroduced raikway.
The workers housing needed to be near
the factories, hence the development of
estates of terrsced houses in the valley . -

20th century, with further expansion to
the north and south the landscape of

the city presents two distinct faces: -

a. From the north the fortress/castle

and cathedra! elevated on the hill

b. Flat' land in.the south that shares

no relation o the historic core

wther than functional relation.

EbLD 2005 . p

Restructuring of Lincoln so every
neighbourhood can provide day-to-
day needs of its inhabitants in a mare
sustainable way by allowing them

o five, work and fulfill their daily
needs within a walkabia distance.

This drawing in

LINCOLN CITY CENTRE REGENERATION

corporates information from the Ordnance Survey which is © Crown _CUWright. ABA Litence: ALIOGO 17547

Enquiry by Design Repott




Licoln City Centre Masterplan
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Lincaln City Cantre: Proposed Moverment Strategy

Linzoln City Centre Mixed Uses, Propased
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‘Rate of change

“One may say that che city itselfis the collective memoty ofits peop[e, and like memory
it isassociated with objects and places. The cityis the locus of the collective memory.”

ALDGO ROSS) THE ARCHITECTURE OF THE CITY. spd> MIT PRES

Lineoln is an angient ity with ancient strengths and virrues.

Tts core teason for being has resided in its locarion at the
crassing of the river at Brayford Pool, and its Placc athware
the great Roman route north - the Fosse Way ~ and Ermine
Serear it furcher dvaws its character, and that of its cirizens,
ﬂ'omthc.rciztiunship between the riverand the hill. Over the
centuries, this relationship becween Lincoln and ics place in
natare has helped to shape a series of remarkably enduring
parcs of the ciry, which in turn creatc caduring relarionships
with the gencrations inhabiting and visiting Lincoln.

The Roman fort on the hill and the matkerplace became che
castle and the cathedral o the hill and the high serect below,
giving shape bothroa remarkably stabl strect network and
to i l:c'htimhiy between cultuze, government and com-
metce which can be traced t]-lmugh almost two thousand
years of Lincoln's his tory. And the river 2nd the Brayford Peol,
which brongh: P:utpl‘: to the place originally, centitmed o
define the shape.of the city’s strcet pattern for almost chat
long, until the intcryention of the Vicrorian milway and the
post-war high speed road nerworks severed che ciry centre
from the neighbouthoods which depend upon it 2nd apon
which i depends. .

Indced, when participants in The Prince’s Foundation's

the basic types that compose che ciry is needed in order to
define ways 1o accommedate urban “Gshions” like big box
rerail in a flexible, and adaptable way. : :

When onelooks aithe recent himryofphnﬁ:g,wum find~
ing that recent planning intétventions tend to aleer the basic
layess of the city for the sake of more transitory functions,
such as renil trends or commercial needs, This s sane
when one considess that rexail

dising trends succeeding one another at increasingly Tapid

“tates. This trend of turning the [ayering upside down can

fundamentally hasm the basic finctioning of the city by

denying the reasons cha iz came to be in the fuse place. Ac ’

the same time, far from being

d of bastc adapeabl

types, recent development tends to be single purpose, fune- &

tional and specific - and heace short lived. . .
When the scakeholdzrs 211d The Princes Foundation looked

at.Lincoln during our wu:iuhnps, we Found that thes was
cerezinly the case, as the city centre had been altered dra-

matically in che past centuty and half. First came he iniero- -
duction of the zailway at grade, sevezing the city centee from

.n:igh]mu.thontﬁ to the South. -S:_mnﬂ came the impesttion

of grade sep d road systems creating further barmers,

workshaps at Lincoln were asked ro identify the essential
sy

qualitiesof the cicj, these r.uduxiug fationship gedas
foremose: cherelationship berwecn the ity and the cathedral;

the wﬂkahlny of the city centre; the friendliness of the cicy
and its inhabirants, the scale of the place, and the fact char
Lingoln is an ancient city which still Amctions and adapts
well o change. Most of these points may be seen as flowing
directly from the ancient strucrure of the City of Lincaln,

‘The notion that citics are compoased, like ecosy , of basic
types, which change slowly, bur are fexible and adapeable,
is being applied in the Foundarion's work in town plan-
ning for histotic city contres, including Lincoln. In his book
How Bnil&ings Learn: What Happens After They Are Builr,
Ameri¢an quthor Srewart Brand introduccd the concept of
pace layering, meaning rhat different patts of a building - or
a cizy - change at different zaces, When applied to civilisa-
tion, pace layering implics that cerrain decp stroctures, tike
the relationship between a city and nature, or the cnlrure
ofa city, nughr to c{nng'c ;Imvly, while other activities, like
entertainment or retail, shift more quickly, and need eo be

accommodated in a flaiible manner wichin these more pex--

mancit layers of the city.

We are beginning to understand thar pare of the problem in
our cities is that we have been fundamencally altering basic
underlying structures — the relation between the «clry and
natare, movement patrerns, the role nfn:ighbouthow]s in
the ciry strucruze, the size of blocks~ 1o accommodate shore
" textn tzends like tecail packaging. A better understanding of

especially to the east and west And then récene redevelop-
tments fot both government buildings and shopping centres
have altered che basic structure of seets and pedestrian
movemeat, walling off che river, and hampering movement
across thecity, g i

Asall of these inrerventionsteach the end of their useful life,
the opportunity emerges to crcate an enduring framework
for shaping the city centre thac restores the ability wo adapr
Bexibly to change while respecting the cisential characreris-
ties of chis ancicnr city. Such a framework can form che terms

of a new pactnership for managing change in Lincoln over

time: between the resident of the City and its governmenr,
its culoural and social institutions and its landowners and
commercial enperprises.

Atitscor, theity centte scrategy for Lincoln, which emerged
from intensive rescarch and engag with stakchold
seeks to restore the balance in the City between nature,
culeure, government, movement and commerce. It consists
in a series of interventions in the movement network and
at key places in che city centre. When accomplished over 2
mnlti-year time frame, these interventions restore the basic
eirculatory syscem that gives life to the city and access o
scevice, amenity and spportunity for its inhabitants, and sex
outa stable framewozk of building and road types that will
enable the City of Lincoln to adapt and remain a principal
urban cenre for the Fastern Midlands into the foresecable
future.

lifics the Sch 2

 idea of the creative destruction of capialism, withm:;:lun» .

LINCOLN CITY CENTRE REGENERATION

Enquil)—'l:}' Design Repang



"NATURE

The cirj- centre masterplan restares the ancient telationship
between the city andl:’f: rivez by opening up access from the

High Street to che Braj Pooland che river, and by improv-
in;gh:he qualicy of thcﬁl?lli: teabm along the waterfront. The
selationship between che city on the river and the castle and
cathedral on the top of the hill is reinforced both by making
the pedestrizn routes more legible, and by strengthening the
vitality_ of the ushan quarters in between.

View of the castle and the cathedral from the river

CULTURE

The city cenere plan sccks to enliven and conneer the cul-
tural quareer with the rest of the city; and to connect these
autractions to the amenitics in the cathedril and che Castlc.
A legible route up che side of Steep Hill eniables this loop. At
the satnc time, the plan propoeses to better conneer the uni-
versicy co thecity centre, linking this vital and recent partner
in Lincoln's cultural economic life inte heart of Lincoln.

Connéctions between the university site (lefi) and the city
centre neighbourhood (right) to be strengthened

Y 4 . ——

Proposed mnnedi:_ins 1o be enlivened between the cultural quarter and the rest of the city

The Psince’s Foundation for the Bujls Environment



GOVERNANCE

Tae masrﬁlﬂan sce_h G creace an ::;duri.ng Parm:rs]:ip‘
for the custedianship of the Lincoln city centre, bringing
vogether the City Counril, the County Council and business
and comumunity interests in a project incended to ensnre the

hca.lr.b of the ity centre for tl'litty years.

Working together at the Enquiry by Design workshop

INFRASTRUCTURE

The damage done by rransport interventions in the past 150
yeats to Lincoln's uchan fabric had limired ease-west connec-
tions across the city, severed the ntynnnh from south at the
railway, and efiminated aleernative north-south connections
on cither side of the city cenere. Thie mascerplan repaius these
tents in the urban fabric, and in the process reconnects the
city’s neighbourhoods to the beating heare of the city by
restoring the integrity of the block strocrnre in the centre,

Lincoln iower High Street: railirack level crossing

Existing connectivity in ity centre as shown by a Space Syntax model

1IMCOLN CITY CENTRE REGENERATION



COMMERCE

The functional aPquac]'A to city P]a.tmi.ng has rendered
most urban core ageas monoculural, devoted to shnpping
and pctl'laps office usc, and little clse The inrreduction of

_ a university to Lincoln has created another zone, and the
culevral quatter has been viewed 15 2 zone as well. The plan
sccks to activate all of these single use districts through the
introduction of mixed-use strategics o create more diversi-
fred day timc as well ast:igl'lt titne cconomics For mmPlc, a
projectsouth of the railway station intzoduces higher densicy
residential and office uses into the city cendze.

g L
T T-"s,"’ K
Ll | 3

15

*." Area 1o the south of the railway station: opportunity for . “A Section of the High Street: existing uses
. regeneration - o B camy * .

FASHION

Rerail centres broughs to the core of the city have mccess-
ﬁ:!lyminmine&ﬁncolnasambsmnﬁ;lcmmﬁnshnpping
far in excess of its residential popularion, bur this has also
truncated the High Street, and rended to strangle circulation
theough che city centre, As these relatively recent centres
age, there will be an opportunity w restucture retail so it
can better comperte by improving pedestrian and vehicular
flov, and by berter rclacing the various rerail elements to one
another. Retail can thus become a flexible part of a robust
city strucrure, '

Lincoin: High Street: imense pedestrian movement Restructuring retail within the Lincaln City Centre Area

—_———

The Prince’s Foundation for the Buily Envivenrnent
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Emerging Strategy
for the Wider Lincoln

Policy Context - Consolidating Neighbourhoods

An effective and efficient cown stracrure obeys a number of principles chat are discussed At The Heart Of The Government’s Sustainable Commuinities Agehd b
more :x:cnuvc[y in appendix 1 (Structuring Towns - The Ingredients of Saccessful Town
Making} In relation to Lincoln, the Enquiry by Design workshop was preceded by 2 sumbe

nfpmpu:mzywazkshupxduaum of which were ro understand che Lincoln context, idenify = ” . - ﬁ:‘
sirengths, weaknesses, upporcumucsﬁn t, and stakeholder aspiracions. X ” p— . i
Y Sl e G

Wnlun its urban context Lincoln hzsaplmu[u[ pumber of assers: s 7

Its hiscoric core displays a rich architecrural language which, in :ddmnn to the ® %
% i
£

cathedral and the Castle, slso conwins 2 fine grained fabric slowing buildings o
adapr readily to change oves ome.

Tt enjoys natatal fearures such as the waterways and :hc varied ropography which
coneribute to enhance the experience of the public realm.

+ Itincludes a vibrant high steeer, which forms part of the historical fabric 4nd, which
displays cunsuimblc ewdence of lnvmg adapred o the retail trends of the High

Streer.

Lincoln does howev:: suffer from thic follawmg problems
* Thecicy centic ispootly connecred co the restof the arban fabricwith vinadequate ease-
west links that do not obcy natural desire lines. Physical and trian finks to the

north and south are somewhat ambigusus due £ recent trends in retail developmene
and these ate ficeher exacesbated by the intervention of the ritway lioe which | §

effectively severs the Cicy at the smn:!:em tip of the pedestrianised High Strect. 5 )
* The wider uthan conrext is very drspmerlwlm-hmakcs moving avound itdifficalr As | E : g )
2 conseq) ce che ciey has zvolved in a linear Eashi crca:ing awkward patterns of ; @ .\l.f'-‘"m L ""ﬁ gl i
mn::mmb:ndlongdm:m:;:vdbyﬁﬂma : - (7w ewnam Monsog ond poiva sy AL
* Linkages tw:ennﬂghoul are Community facilities are not . .
dutnbnmdmzwaythamakzstbmmlyacmnbl: < reen bl mm“"” e
* The distribution of emph ropportunitics through the ciry i 1l 2 : '
RS T e F st el SRS TESSE : —) UK Urban Task Force,
Strategy for the wider Lineoln: A Range of Local Ncighbourhoods * Fine 3""““‘ streets i ‘Towards an Urban Renaissance’ -
* Density increase from edgeto centre. . ol o -

~
Allowing an effective and efficient rown straceure to emerge is based on ehe identification * Rediscavery of locaf High Streets,
* Public transport at the heart.

of the city’s overall eatchments structure and an analysis of how they !el:uro each other,
= A 5-6 minute walk to the centre
« All daily needs within walking distance

Key requirements and/or recommendations for the neighbourhoods in Lincoln:

{INCOLN CITY CENTRE REGENERATION  Enguity by Design Report



“The Proposed catchment areas for Lincoln should be well connected and benefit from each others
-proximity. They should also be served with efficient public transport links and with the necessary
amenities that are within walking distances even from a neighbourhood’s edge (5-6 minutes walk).”

o % 3
WA L 20
Jv‘:\ HAR o
A
e
) ,.-4’“: K

LINCOLN: Proposed Walkable Catchment Areas

The Paince's Foundation for the Buile Environment
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Design Scope of Work




The Enquiry by
Design Scope of Work

The Loop and Related Sites of Intervention

)

Thmulgl\ou: the Prcpumy}wutk for the Enquity by Design

workshep, the city cenere was always identificd as a key com- -

poncnt in Lincoln's urban fabric thar, i propetiy consideted,
could unlock a great deal of the ciry’s porential. '

The Enquiry by Design study area it delincaced by, and
includes, the Broadgare link co the east, che Castle and cathe-
dral atea to che north, the historic pool or Brayford Whazfto
the west, and the rarlway station area to che sourh. -

-.Within rl\u areaa nu.mbc;of npporéuniﬁns werc identified,
These broadly aimed at:

. rml:mmng the viralicy of Lincoln city cem:r;

: impmvingthgstrucmtq/thamnfiwutb;qﬁhic, i

*  déveloping a mixed-uscstrategy for the area,

enhancing walkability of the city contre,

* improving connections between city centre and
adjacent neighbourhoods. 3 )

Rdzninédimtlyto :hm.npinﬂm, the EbD scope of wark : 7 5

. E’Cuﬁsld on

* Thesuecess of rersil areas and how the performance/
experience of the high street could be improved. This
miﬂcﬂﬁﬁnd_n the A site brief

*  Thenorth-south walkible ronees, which in addirion
t© deighSt;::t orsite A, also i_nclu.dc thelink -
betwren the university siteand the castle or B loop,
and che link between the rabway scation and the
cathedral oi C loop.

* The east-west conneevions berween che City
Cenrre and irs adjacent easterss and western
neighbourhoods. This meane rackling the
components thatact as a severance berween
the different part of the urbar fabric such as
the Broadgace link to che east. These links were
idencified as the H sites briefs, and had to be tackled
wid!in an Wﬂlﬂ. “msPﬂ:t luﬂtﬂgy for Iimlﬂ
together with a specific highways group working
throughout the Enquiry by Design to test feastbiliey

. of proposals and their impact.on the urban fabric.

" Herieage and cultural assets and how these could
be enhancedy incegraced wich high quality utban
design. This was identified as the D sires brief

ir? 4
7 14. PR I,
g P T

LINCOLN CITY CENTRE: study aréa and EbD day | walking tours

LINCOLN CITY CENTRE REGENERATION

Enquiry by Design Report
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To increase the potential of Lincoln’s city centre, a number of sites were identified
by the masterplanning team as strategic intervention areas needing specific
development briefs. These are marked-up in the diagram below.

A The gl Steet

Bl Mdwe'zele Ste
B Funzite S1e

B3 B Ste

B Wigfoud W Sie
Bz Uit St
Bé 5t Moris Sne

O Hureen e
COrEe Sy
O Gt S
CiC L. Sgtiags e
O3 L dengete Ste
Cé Statons Crose ng
C7 Sauth St on s

EL Tenterornf et ) -
F0 e D Seet |l
EL waterom b s

[ IS LA | AT

F> 4 er Stieel | nim
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Emergl_ng Masterplan
for the CIty Centre

I'RE BUILT STRUCTIUIRE

UH L
I'HE GiTY CEN
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Emerging Masterplan
for the City Centre

MOVEMENT STRATEGY AND STREET HIERARCHY

B g

EE AN

The movement strategy and street hieraxchy pto-
posal for the city centre and its wider contezt aims
to provide ncj hbourhoods with berter connec-
tions Itis also designed to enable publl'.r. transport
to operate more eﬁicicn:ly within the city centre

ctween the latter and irs wider context. The
followingare some of the key proposals for Lineoln's

movement corridors

=

" . Distribute movun;nﬁtinm,scvtrﬂ

areas to disperse traffic which includes

multiplying cast-west links (ex,

Tentercroft street, St Mary's Street).

Restructure the Lindongate area

:  and inrroduce a more efficient

Htoposal'ﬁ)rthe bus station with less
© disperse use of the urban space. .-

4+ Re-define street frontape for poorl
cleﬁ'ncd= street enclos B W mpoct zthzt

there is quality to the public realm,

Use appropriate :tafﬁccz]mmg

 measures mrel#tiv.tly hostile ~— - -

environments for the pedestrian (ex,
on stvect parking in Sﬁvu Street).

+ sazengehen and improve legibili
alohg north-south routes tgl th:h?ast
and west of the High Street.

- Increase the time relizbility of bus
services by Jog:;{um alo; :h? castwest
link and over Pelham Bridge :ﬁmhy avoiding
the railway level crossing on the High Strect.

+ Construction of 2 new hi ality pedestrian
bridgeto the High Sme:gm
Bri i.nord:r:ostmﬁhm?cd:strim'
connections between the Tentercrofr
Street/Park Ward areas and the city centre.

* Re-structure the streer network becween
the High Street and Brayford Waterfront
This would include removal of Wigford Way

an over-engineered highway that provides
more nﬁlg;acity ::ﬁa.n iZ:equged.

.

L.

{90 Main tinks
5 Main Streets

Bl secondary Streets
% Pedestrian Links

Lincaln City Centre: Prﬁpused Movame.m Stréi:egy

LINCOIN CITY CENTRE REGENERATION Enquil‘_'ibyDesigchPon



I Main Links

% Main Streets -
M Secondary Streets
B Pedestrian Links

—_

Lincoln City Centre: Proposed Street Hierarchy

The Prince’s Foundation for the Buik Environmen



THE CITY CENTRE BUILT STRUCTURE

i

OPPonunity for regcncr:ui.on:

The layout of the Enquiry by Design roposal for
the Lineoln’s City Centre zims Ptimz:ilyP to consoli-
date the stucrure of the existing urban fabric: This
czn be achieved through 2 clearly defined assem-
blage of urban blocks: The proposal also ideniifies
other potential areas for development that unlock
opportunities for regeneration in underdeveloped
and low denstry areas of the City Centre.

Buildings contained within these consolidated/
propos gm:bmblocks ateto frontthe publicrealm.
This will strengthen, e iven
strect scene, whilst also providing a safe environ-
ment for pedestrians Features sugh a3 continuous -
footpaths, appropriate street oportions, build-
ing ontenrarion, and narural features are brought
¢t to enhance the experience of the publi
realm and encourage people towalk -
. “The ing plans for the Gity Centre draw from
local uﬁ'tegtgnlvpatmns :1y1 traditions. The.
. grain -proposed for the consolidated blocks and
‘ Sie architectural character of the street fagades
are indeed informied by an understanding

' contexr and eradirion.

o o

Linceln City Centre: wider context

LINCOLN CITY CENTRE REGENERATION Enquity by Design Repait
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THE CITY CENTRE USES

- The : opn.sed Qses for Lincoln’s my r:cnanE respond ta 4
number of crireria that inclade:

o C@ﬁezi_né the places mosclikely to fcilitace

= exchange berween people, -stxcngthuﬁn and
enhancing the existing (functioning) linE:,

+ Introducing uscs alotig inactive and underdeveloped
links to improve activity and walkabiliry within
the city centre (and make these aieas feel more rafc)
In relacion to the scope of work of the Enquity by
Design,

+" The High Strect or site A is to asscteivs fanction
as a commezcial artery with 2 dominant retail

component,
"+ The western loop or sices B is to be strengrhened with
2 mix of uses wich a domi i P

* The castern loop or sites C is to reinforec its
commercial role as part of the city centre and
tnclude residential and office use ot its northern
and sourhern peripherics. Sites C1 re C3 will alse
reinforce and develop che city’s culural guaccer,
building on thetecent complétion of The Collectizn
nd forthcoming ereative industries project.

The plan UPPOSLIE shows the proposed uses for the interver:

tion areas wil:l\inth:cil:y CENCre.

1 1lvey gom sl [ ¥ hes g it

1 5 ORse stow it ety [ ¢ PIK Pezad. above hgsel

[ #36 picne: ' 1 B0 Rorab.aboms h Revt! et

[E] 1 Commgreots. 0ot Powet 3 Praponed
i 3 hesgermet

Lineoln City Centre Mixed Uses

i

LINCOLN CITY CENTRE REGENERATIOM Enguilry huDLul#l!ﬂl’,‘:mI



THE CITY CENTRE RETAIL STRATEGY

a3 23 el .
SYECTT T AW
L

QR Do e e
-

Our strategic merchandising plan inchudes both a straegic
plaz zesponsc and 2 pesitioning approach {why we did what
we did and where} in terms of our recommendations for the
city ¢entre and the reasons behind chern. . . 7 -

In summaty, all of our recommendarions were aimed ar
5.} enhancing and sorengehening Lincoli city centre’s regional
- g 7,4 Matker dominance by extending the length of stay of one-
f.g A L side visitors/daytrippess, and ac the same rime, increasing

e

i 14 | the frequency of visits by Jocal people within the city and
b its envitons. i 7
“‘;‘. L ; 1 A
pod i;‘:’ B Onz pn'my-él.:ntcgy&r nchicving bath these goals was by

T

_decpening and di\rci:siﬁring the tange of goods and services
L5 " fas well as culeurzl and enzerisinment zstm:_r'ions} offered
throughout the city centre.

To do chis effecively, it was important chac che city centre
be restenctured from a icxchandising pecspective, inta a
 serics of disceest merchandising zones, or disericts, cach
with its own unique focus and. appeal, in such as way as to
make them mucually compatible with each other rather
chian comperitive.

In this way, the whole should equal more than the sum of -
the parts, with what could have been an overly large, mo-
notoneus expericnce broken down into a series of discrecely
enjoyable parts which would boch wazrant mulriple visits, as
wellas eward the visitor of such,

fI;Eﬁn’i.llh ;"f’ '

it fintere £ ;
High Street i X3 4 ,
% IR Y ‘ s

-t
-

| St Marys Guildha!
i i SN R
. St Perez at Gows

5 -l

Lincoln City Centre A Strategic Merchandising Plar

!’

The Trince’s Foundaion for the Built Enviconment



CULTURAL STRATEGY:

One of the things that makes Lincoln special is ir's herirage
{from the buile environment to traditions and celebrarions):
Over the past ten years theeicy has undergonea huge trans-
formation through the foundation of the new noiversity
and the ereation of new retail and leisuzc spaces around the
city centzc The problem is that, if wzken in isolztion, none
of these bmﬂy ‘cufraral’ feastrres 1 going ro be mpa‘_:[e of
reversing the slow proicess of decline {or Joss of importance)
currendly affecting Lincoln. g0 0 R

A heritage stratr:gy for Lincaln needs to L he city as ‘

a complete entity engaging complex physico-economic and
eﬂ:j precesser 1nteracting vwith each other in a cararal
flow. It is nav only abeur redesigning/enhancing the public
realiy; buealso about facilitaring a process whereby the local
stakeholders take the lead in creating the good, the beauti-
ful, and the cthical and sustainablé city a the same time.

The november EbD greatly advanced the possibilicy for Lin-
coln te adopt a co-ardinared approach to the developmene
of notonly the city centre and its physical fabric below and
beyond the railway line butalso the cutrural quarter and the

historic part of the city.

From this perspective, and s dialogne has already been indri-
ated beeween the following groups ar the BbD warkshap, fc is
important that pl theec ic develop
the culrural straregy group, and the rourism and herirage
group continue to co-ordinate their different initiatives in
order to maximise the potential Lincoln has ro offer. ©

. Itis important when considering the heritage to go beyend
the ‘visitors actraccion’ thinking, or-the ‘building-based’
logic and instead think “about how fitst and foremost a
particular hetirage nirfative ean conrmibute to the overall
qualicy of Tife in the city.

While locking into the relevance of heritage for the people of
Lincoln, chere were a number of ‘working” themes suggested
for the regenezation of the historic quarter feultural quareer}

goap,

Lb
»

RIS & NI 5 il

with the cathedral and Magna Carrea rehoused) as key cle- e

ments of aceraction.

Magna Carta is linked 10 2 number of potential themes that
eouldbe developed in 2 more productive way for Lincoln. The
link with justice, freedom, citizenship and human righes
could be one way of making Magna Carea more relevant to
the people of Eineoln fand ourside). In particular, given that
the city has a young population and a numbez of educational
instirutions, the crearion of a Centre for Citizenship, with a
Youth Parliament actached, eould be one way of linking the
Magna Cazea heritage to contemporary concemns.

Ths draw g micarporates .warmat.on from the Ordnance Survey which s @ Crown Copyrght. ABA Ltences ALIDOD 17547

LINCOLN CI'TY CENTRE REGENERATION

Enquiry ]:)- Design Repoy
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“Lincotn Cathedral Quarter
Secret Spaces .

Engaging in how o wmake heritage im:'o ls:l..t..iﬂt‘al:nlblz fe:';ur;
for the whole of the ¢ity 15 also zeflected 1n the proposed

- improvements ra Castle Squere and ta che linkages berween

Exchéquerpate and Castls Squam, and the abolitivh of the
entry fee for the Castle Greunds. R :

As srated before, hevitage should be viewed not only as a
tourist atgraction, but also a ool for zebuilding civic par-
ticiparion. In connection with [ocal cvents, the city has an
annual Book Festival and local book rrade that if finked to
the regalar visizs to the cathedral and the Casele can help
regenerace the book trade and focus the themes of discussion
for the Book Festival such as the Da Vinci Code-type topics.

The Book Festival could also be m.oppoxr.unity.fn: experi-
menting with tew ases for the empty fats abeve the shops
along Stecp Hill These “could provide remporary accom-

- modation for fesrival participants, or be used as vennes for

small-scale readings and debates during the Festival. Castle
Squaze eould be the heart of the Festival (with temporary
booksralls) and the Judge's Lodgings {redeveloped into a four
star Eco-hotel and restatirant the place wheze both Festival
weriters and the press stay.

Roated as they aze in the history of the dty and in contem--
porary culvaral dynamics, such ideas (if implemenred) could
generate both new energy among the people living in the
city and attract the ateention of discezning visicors. It is .
thes imporeang to tt local inverest groups atrempes to
co-nrdi:I:ts cﬂ'urts’a?fuvizw the ngm:ngriml:af the E?.;tm:i:
quarter as part of an intcgrared whole e, theintegration of
heritage assets with high quality urban design)

In response to the significance and importance of historic
azea, a number of sites were identified as: .

* Intxinsic to the character of Lincoln

" Reflectingunique development pateerns

The heart of visitor arrragrion: economic driver

* Keyoricntation landmarks sizch as the cathedral and
the Castl&* . ]

* Snirable to accommodate importantuses fsuch asthe
Magna Carca and a Visitors Orientation Centre)

A specific design .Brief has been elaborated for key sives
within che coloaral quarter which is presented in the follow-

ing section of this reporr.

The Prince’s Foundation for the Builk Environment
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Design Briefs for Key
Intervention Sites




A1 THE HIGH STREET |

V1smn P'rdPosed Landuse Plan

. Cna:: a comPelhng series of episodic events

7. diawing pacrons through che districe

-+ Series of disnnct shopping experiences
* like good urbarism, adjecent nees sheuld

- 1‘ racher chan p

Utilize the urbanism to mmplmmmrthc

o h, merchandising partern '

- =* Irisimporrantto considct abmrchyo{uon-
. compering offers in'the city© '

« The lack of: s:namhry connectivity throughour
i the city centreisa major o]:at:clz to successful

development

There is aneed fora mtwnrl: nfEasr. West links to

suppore the main new route south of che railway

* Building focal paints and identifying anchozs is
crucial when planning new developments - “String
of Pearls” e -

* Extending Lincoln's ictail offcr below the railway line
needs to be carcfully managed; “stretching” theoffer
28 opposcd to “fateening irour”

* Thedemand for bulky units m::ds tobe questmn:d
- even restricted?

* AParking Strategy, to encourage tl:oppets and filver
them where the city wants is key

=

-— uE e

" HIGH STREET USES:
Retall
Food/Restaurant/Pub
Office/Services
Anchor

-Civic

Open Space
Residential

1]

PEDESTRIAN CIRCULATION:
0 Primary Route '
¢ Secondary Route

Tertizry Aoute

LINCOLN C!TY CENTRE REGENERATION Enquity by Design Report



The Piince’s Foundation fo1 the Buil: Environmen

Propos'cd




*

B1 MICHAELGATE

" Key _Qbié_rvations Plans

T N..ecdm act:ivaré idm&ary toute 1o histaric quarter
"+ Largescale un‘dévejoped sites in prime locarions - key

Goviews fooi oL a1y

- Provide oppommmesm Testen-rotiee

+ Retain car patking o scrve High Strect uses

* Atpmsentthe area s cha-!_'mi:is:d byapoor .

. streetscaps, d mix of new and old busldings of
varying qwdnymd lacks cohesion. The aveais
predominantly resid itig] alchough theie dre the
zemnants of previous light industrial nses,

SP.ccific Measures

- Openup college block and link Gibralrar Hill to
Michael Gatcand provide more resideacial unit along
link e :

+ Providea berter secctscape to Michaclgate with
more mixed usealong western enclosureand
residential units along eastern edge as o enclose the . .
block between Steep Hill and Michaelgate . :

Lo 5 —
3 3 g
° oo GG o | Existing
& g 9a° Froposed

Enquity by Design Repoit

[INCOLN CITY CENTRE REGENERATION



Existin g ProPosed

Dcmgn Bnef
Cumlat«un - TELL Hn:lmlg.m AL and Desien Facws BT .| Wi ¥l
I Strategy 1 Street lerarch)o |chae|gate -Secondary (Srn) Footway (lm) Mtchaelgzne Seccnda.-y {4.5m) Foatway {1 Sm)
' J B Surface Treatmert | Cabbled S‘tone _ Cobbled Stdne
[ o Street Furniture
i L . Lo
H Biock Strunure i Binck Size 105 x 63m 8 140 % 90m
i ) i Access Pedennan 10 front. V:hucles to rear Courtyard errtranre from Mxhaelgate
{ Parkmg Rewsed [4 parking for Umversny . Enlarged Street from M.:hae!gate.’Steep Hill
;f | Servicing Iritemal cmculatlon route On sireet and rear servicing
; . ] Setbacks “Nore * Nane . ’
1Grain | Plotwidth 3m 5-8m
Stctive i Plet depfh 8m Bm ‘
i Access Private entrances @5 m Private entrances ) 5-8 m
Building Types Public Bwidmgs Revised landscape gardensicar parking Bf) x 25m Infill block Mm-cauﬁyard servicing
| and Massing Re5|d ential Mix Double fronted resident‘i'il units ) Duub.[e fronted res[dem.ia[ units
: Red brick and stene edging materials Red brick and stone edging materials
Sca?e . 2and 3 storey domestic buildings. 2 storey domestic buildings
N I Typ-oiogl'es.
Uses i » G -Craft/Retail Residerniz! only
i i - Residertial

The Frince’s Foundstion for the Buily Envitonment



B2 HUNGATE SITE

- Key Gbservations Plan
I lLack nfgbu'dp.edunian Linksge co High Strect
o N . Undeveloped sites to accommodare small scale
“ie ' s busmuesses andshort-term car parking )
* .+ Need i reate riew fonts to buildings nn Hungm:
Remodel older rerail units vo add diversity

: SPcciHc Measures

" Provide a better enclosure to che streetscape and
complece underdeveloped blocks with mixed use and
internal service cotirryards

* Provide a better retail arcade between Hungate and
High Streer thréugh redevelopment of the existing
one. Grain to relace to the High Streer one

‘ T oui |
(W P |

LINCOLN CITY CENTRF REGENERATION Engquity by Design Repeir



Existing Precedent

e AT

TR AL 1Al

" Design Brief .

!'Circulatinn §Str'eet Hierarchy .Hur.Igate - Secondary (Sm} Footway {Im) + Hungate/ Motherby S.treei - secon&ary i
lStﬂtﬂg)f <. P e PRI . . Lo ek . ‘E
... Surface Treatment Tarmac | Tarmac i
S 8 1
[ " i Street Furniture ITrees @ 10m i
e j . : n . - m e 2 nn oha i
= PBlock Skze 60 % 60m Infill Courtyard Development "85 Jom
 Access " | Pedestrian to front. vehicie fo rear. New arcade iink to High Street " Motherby Street
v ’ R '
1 p—— A s F B &z © 9 om cemom oo :
i i Parking arrangemerts. On street and courtyard . Courtyard car parking {
H . ] . i
Eser\icing | Front and rear <Front and rear g
gSetbacks None none
H
Grain . Plot width Sm Sm
Structure ©
PE plot depth 10m I5 m with garden
iAccus . Active retail opening @ 5m and private commercial entrances @ 5m Private entrances @ 5 m i
Building  , Public Quildings Corner infill block with rear :BWM access Mixed uses office/ residential street
ypesand J tncreasing height to corner building Domestic scale
IMasging | Residential Mix Refacing of arcede to High Strest 2 storey
i . Scale Infill residential ¢courtyard and parking New pedestrian fiow 1o High Street
: : 2/3 storey domestic buildings
if 'Height ! .
!i Typologies {
i Uses { Commerciai/Retail to 5t Martins Lane, Residential to Hurgate, Retait to High Street G- - office fresidential

i
H

The Frinee’s Foundation for the built Environmear
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B3 BININS SITE

_Key Ob-se;v;tions

3 - Abgepes of aceive i;ttl am:[ visual linkages
* lackofgood pedestrian linkages co the High Sereet

* Piccemeal development wh fear semcmg breake
v p::lesmanmut: S0
q Nccﬂ ro-activarc Mint Sttcu fmn:agetn Binns Svore

: Sﬁe&iﬂc M&Qéurg_:s

Rnum_u'“:r I T .'Iuod‘
berween Mlncl.anc—Mmr Stm:rmdBummmt Fee

* Provide o better eiclosure to street with mixed use
twarehouses+ [oft apartmentsabove)

* Service block wich indurcrial couttyards and parking

" All streets should be provided wich an active frontage

LINCOIN CJTY CENTRE REGENERATION Enquiny _lin:JEgnRePou

Existing
Praposed




Existing

Design Brief
| Cireulation Strategy
Block Structure

i
i
i
}

]

] 5 @ooos
I Grain Structure
i

; Building Types and Massirig

sty

i Surface Treatment
Street Furnityre

! Black Size

1 Actess

i Parkmg arrangements

| Servicing

| Setbacks

i

{Plot width
£ Pl depth

| Arcess

! Public Buildings
¢ Residential M
{Scale

; Height

;Typnlogies

Proposcd

. Ml;rt $t/ Beaumant Fee - sécondary
- Tarmac

"2 blocks @ 45 x 50

: New east/ west route
. Courtyard parking
“On street and rear access

Naone

Siom

6i0m

Private eptrances @ 6 m

None '

Mixed office/ residential quater

Comer vistz to Brayford

S storey @ Mint St & storey @ Beaumont Fee
Warehouse conversion/ office blocks

G - office/ retail

1-5 - office/ residentail

The Fumee’s Foundation for the Buih Environment
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B4 WIGFORD WAY SITE

0 sz]ut;. ta maximise potential of tiver frontage

- Latge format recail usc lacks accive frontages ather
than on BighSmeet

* Opporcunity o realign Wigiford Way/8rayford Wharf

L Bast oo B2

© Need to create

ewr desite line to Brayfordsc Mitks

-: _Spééific Mcasﬁi_r:,_s"

] walk with active

Pyl ro-
oL

onng:sa‘nd publicuse

* Improvc existing street fronrag g}
redevelopment / reskinning of certain facades

+ Close Wigford Way and epen up site for
redevelopment thac provide a meze ragional use of
the nrban space and better nxban envirenment/stiect
suncmre . -

- Blocksaze to be provided with active froncages and
internal service courcyards ’ g

- . $tengrhen links berween borh sides of the canal |
with a bridge a

ﬁ: " Bxisting
L Froposed

[T R —

LINCOLN CJTY CENTRE REGENERATION Ty b Brapadlepns
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- i)c_éign VBri_cf

}‘_Ci-l"cul-ati.on 0
i Strategy ~- .
" Hierarchy
. Surface
fTregtrnent
: Street
R ! Furniture
B iBloc-k * Block Size
P UStructure Access
j :'Parking
ggrrgugements
Serviing
Setbacks
Grain EPIo‘tw;dth
Structure  Plot depth
" Access
!Building - Public
: Types and. * Buildings
Massing  * Residential
; Scale
E . Height
' Typelogies
ilses

B4 Wiglord Way (re-rorted)

| wigford House

[ Wigford - tertiary, Bmyfnrd
- secondary

Tarmae, block

Trees @ 10m

40 x 50m

{Enclosed parking tourtyard

1 On street paking on Wigford
iWay

1 Shared surface to Wigferd Way
! (re-routed)

! 5—I0m
i 1om’
: Attive uses @@ 6m on Brayford

; : Fronatage 1o Braylord waterside

Hloors

lActlve uses @ ground ﬂuor to
: { Brayford

! 16 storey

- retail/ office
& - office fresidential

" {842 Gramtavon House and
adpcentsite

jWiglord -tertiary, Brayford
i~ secondary -

Tarmacf block

i

i2 blocks 35 x 35m

"On street parking on Wigford
; Way
- Courtyard parking
; Redevelopment of Grantavon
:House with new frontage and
_torner building

5 !Om

J10m
-Actrve uses 1o Wiglord Way@
5 10m .

Actrvate water fromage

4 Potent:al for residential on upper ; Vista building ta Brayford/
! Cetherdral

' Pedestrian corridor to High Street -
56 storey -

Mixed use commerial biack

' G - retail/ office

1-6 - office residential

Proposed

|gh 5t/ BhstmIk '

: ngh §t- tertlary, W\gford Wy
{-tertiary .

locks ta_rrnac

i

12 blocks @ 80 x 75m
Courtyar\d parking/ serwnng
: No sethack

: :On street parking Wigford Way

5-1am oﬁlce 20-40 retail
- Active retail frontage @ 5m

'New pedestrian route to High
; Street

+ Option for big box retall or car
: parking deck

.45 storey

+ Mixed use shopping centre block

(G- 1 - retil
125 - residential

T
“Retall @ 6m office @ I0m

¢ B44 Multistorey car park block

o Brayfdrd - seccnciary

Tarmac

Trees @ 10m

2 blocks 140 % 40m

wrep mult: storey deck with active uses

New stPeet east west

Serveing from front R

Set back to Wiglord Church with key vista building

" Mixed use shopping block
" 304 storey

Enhanced open space to W|gfnrd church

G-| - retail/ office -
1-4 - office/ residential

The Frince’s Foundation for the Buik Envitanment




Bs UNIVERSITY SITE

Key Obsecrvations Plan

* University Gateway needs strong pedestrian routc
to the dtycentre .
Brayford WhatfEast to provide new vehicle and
P £l Pm‘]umm route ;
"+ Lackof pedescrian routes throngh High Screet/
Brapford block * Py
_ Opperrunity ro roaximise visual links ta the
- aathedl .- 7 T

Specific Measures o
* "Restracture underdeveloped urban st:.: into blocks .
with active frontages and informal service courtyards
~ Providca better approach to universicy site with 2
new university square that would also be enclosed to
the wost with educational/ mined use Fcilities also
shared with the public

B Existing ]

E Proposed

LINCOLN CITY CENTRE REGENERATION Enguiry by Design Repots




Existing

:Proposed

Désign Brief

5 Cireulatien Strategy
1 .
'

. Biock Structure

* Grain Structure

i Building Types and
: Massing :

Ra Iv_uay [;ng Fromage
Ef"klblon Yard — Tertiary
Tarmac

Street Higrarchy
f Surface Treatment
; Street Furniture

5a

s of 140 i5m

RB routed W;gford Way Re routed ngford Way
iParking arrangements Cour‘tyard deck : { Courtyard car parking
{Servicing i i New street n nur‘thfsouth iNew street _t_zastf west
Setbacls o i Cnlonr‘ade to the ]unctron i Nmse‘icreen o ra1lway line

: 5 510 m ]
tFiat depth = !6 I5m
| Access i Street level activity Street leve! activity
i Pubiic Buildings ‘ Public space to unlversrty

=Commenclal uses to 5t Marks, new retail block to 5t Marks/ | (_:gr_-nmgrcial b_J_qck to link High Street/ Brayford

2 1 High Street ' Sereen to railway / view to cathedral
‘ Open views of Brayford { cathedrat 34 storey ‘
3-5 storey
xTypoIogles * Mixed-use commercial block J‘ inear ffice block

The Frinve’s Foundation for the Buile Environmen:




B6 ST MARKS SITE

Key Observations

+ Absence of active streer frontage to St Mark's Sexeer
*. Oppottonity fo enhance water frontage with new
g publxc opetispace )
- Paienciatof che River Withara coitidor a5 a new
pedestrian routs to che city
» Rcdevel,apmmr of 5t Marks to ng-mﬁcam:ly inerease
densicy of development

Plan

LINCOLN CITY CENTRE REGENERATION  Enquiny by Design Repott

Spécific Mca.sures _

. R:ltmcm:c/mmpl:t: underdeveloped land along

- Enhance existing aspect of stxeerscene mth

stxeet/canal walk with a berter defined public realm
providing appropriate enclosure 1o the stfeet and s -
well integrared public square to inerease putmml,f
experience of the public realm

m{evr.lnpmzm/ zeskinning of Facades of dcpat:mr.m

stores

L

B
C |




Existing

Design Brief

1 Circulation Strategy

Block Structure

Grain Structure

Building Types and Massing

Uses

Street Higrarchy
§yrfacé-Treavnent
Street Furniure
Block Size *

f\‘:ce-ss B )
Park!pg arrangements
~5;Mcing

Setbacks

'} Plot width

Piot depth
Access

Public Buildings
Residential Mix

.| Scale

I Height

i Typologies
!

1

1 5t Marks — Primary (14} Internal - tertiary (10t}
| Termac/Blocks
i Raifings/Seats

'

15 blocks @ 60x B0m _
i New pedestrian route River Witham

i Multi storey block
, Firth Roadf Ropewalk
i None

i5-10m

s

., Shop entrances @5 m

! River Witham new enclosed space

: Commercial at ground with residertial above
T 5 Marks/ River Witham corner vista

1 4.5 starey

- Shopping centre

" G-2 RetaifHote!
! 25 Office/Residential/Hotel

The Prinee’s Feundation for the Buikt Envivonment



Kcy Observations

* Develop che area as parc of che city's caltural quarter

L creative industries/incubator busi

* Resdential development to incorporate capacicy
for home working utilizing basements or dormers
*  Public reaim along Danesgatz co continue historic
core using existing palecte of materials e.g. stone
" flagged footpaths and cobbled sected road surface
* Streetseape g:nmﬂy to reflece characrer of
the Conservardien Areansing simple palere
--of materials. Stonc ﬂagged footpat]:s and
concrets tegula block road sarfacing
. Rﬂll'gn historic block structure to kc]
d:wlolm"lent sites :]angDﬂn:s Terrace,
Flaxengate, Grantham Streer and Danesgare
promaring active streat froncages through mixed

usc developrent atd servicing to the rear

* Actively promore cast-west pedestrian links generally

and specifically from ‘The Strait’ along Neustade
Cours through the Collection’ into Temple Gardens

Precedent

LINCOLN CiTY CENTRE REGENERATION

Plans

Enquity l:y Design Repoig

i
E Existing
'\ Proposed
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Existing

- Design Brief
. . . } i }D"anes'?enace
IClrﬂl.'latlcm . {Strest iSeEnnﬂary
{suaegy - IHi (N
i " [5iane fagged footpaths and
_lmbb{eg setted road surface
{ Light colurnns, touristic
. . urniture -mforrnatlun fitter bins
1Block * Block Size ' | alley block @95*60m
- Structure
c i
f\ucess . : .Etﬂil'l anc! vehicle lo ﬁ'unt
. 'Park!ng : n street
* farrangemerts ! :
iSe;“rw.‘_icing : Frent and rear
{Grain " Plat width
Structure Plot depth
Building - fings i N
Typesand  Residential Mix’ Infill hlﬂk
Maszing P . 1225 storey
. -Scale - Domestic buildings
jHetgh‘t 7 ’
:Typnlogtes
Uses . : Residertial

Propoééd

{ Grantham Strest
E Secondary

| Stane flaggad factpaths, concrete tegula block road

| surfacing

'ngh’t columns, touristic infarmation, itter bins, cycle stands |

3 Zourtyard blocks @ 98575, 64448 (southside) and 98450
t{northside)

ir ont, vehrcle Io rear
on stree1 parklng

; Private access @ 8m
i NfA
| Residential mi, infil b.'ack with large percentage of

- | residential

}3-4 storeys mixed use buildings
|

|

Mixed use with flats above

| Stone fhagged footpaths, 'c&'ncféé't'é‘ghfa'"ﬁio?ié}ﬁéa

surﬁcmg .
ngh‘l calurnns, teuristic mformatlon litter blns

i I courtyard block@ BS'SO m @ nurthwest side of street -

, foliowing requ:remems don't applyto proposed new medla .
‘eerdre '
F'edestrlan to fmn‘t and veh:cle ™ rear -
Cuurtyird and on street parklng

'Rear
" None n

.-8m

(10:13m

" Private access @ Bm

N

" Residential mix, infill mixed use block

i3-4 storeys mixed use bulldings

. Mixed use, possibly of some sort of cutural acthvity with

flats above

The Prince’s Foundation for che Buils Environment



C2 CLASKETGATE

chObsc_rvat_ions

* Contimue southern route from Dancsgate panching
" through the block along Clasketgate and Silver Streee
providing pedeserian access theough the block outo
Free Schooliane
*  Demolish 25 and 30 Silver Steecr and 56 Claskergate
+." and rebuild new unit co the original building line
incorporating a new pedestrianalley way threugh

= theblock - 5

* Develop surfce car park at junction of Free Scheal
- Lane and Silver Strectadjaéent the Drill Hall
. - ¢rearing new zetail units fronting onto 1 new eivic
* squits, setvicing to tear aceessed from Broadgate
Extend the principles of public ;ﬂl.m stratepy from
! Cxminimising sweet signage and generzl cluteer

** tivthe public realin. Adapt similar macerials paleree
* using stonc flagged foorpaths and cithet concrete
teguia block or tarmac for road sucface

LINCOLN CITY CENTRE REGENERATION

Plan

Enquiry by Design Report

Proposed



Existing

besignBrief

E Circulation Strategy
i .

jBItxk S‘truc‘tulre

. {Grein Structure

i

3
1
i
i
i
i
i
i
i
1
i
i

iUses

i Building Types and Massing

|Street Hirarty
1 Surface Treatment
| Street Furniture

| Block Size

[ Access

i Parking arrangements '

I Servicing
jSetbacks

I
“Plotv_wdth i

{ Plot depth
‘Access

: Public Buildings
| Residential Mix
’S:a#e .
Helght
!Typoingles

i 2condary BN
- Stone flagged footpaths

“Light columns, trees @ 10 m (on square) seats, litter bins and cycle stands

] courty:rd blm_;k@ (me_asqre)

: Pedestnan td front, veh\clesw rear

Courtyard parking
Rear

; 18 m from fuotway edge on the south east side of square

58m

103 m -

Active reiall openlng @3m and pnvate ertrance @5m

i /A mixed Use

Infill block with fats above commertlalfretall groundfloor
3 stareys mixed use block

_Ground floor retanh'commercna? upper f floors re.sndentlal

The Prince’s Foundation fo1 the Built Enviconment



_ K_ey VObservations

+ Stteetscape to reflect pedestrian priotity-
reincroducing railings to boundary of St Swithins
Chuirch and Temove bartiers from Service Road to
Waterside Shopping Centre

* Continus tmaterials paletre from C1 and Cz

+ Create new foorpath along north side of Waterside
Shopping Centre through eld graveyard in frone of
existing bui [dings ranning case-west

* - Redevelop/remodel north side of ‘Warerside Shopping
Centre onfo St Swithins Square as retail reducing size
of existing loading bay

* Introduee pedestrian istand to histofic squarc
providing tree planting and seating - allowing eraffic
to pass eicher side curning right into Free School
Lane and continning on ineo square along Saleergare
and on up Bank Sureet

Plans

Enquity 1!‘\- Design Reporr

LINCOLN CITY CENTRE REGENERATION
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" iBlotk Structure

Existing

Dcsi_gﬁ Brief

i ® G
| Cireulation Strategy Street Hierarchy

] Surface Treatment
I )
i

o

Street Furniture
"Block Size

Atcéss

F'arking arrangements
éé;-vicjng
Setbacks

Plot width

Plot depth

! Access

| Buitding Types and Public Buildings
{ Massing Residential mix
Scate

Height

! Typoiogies
FUses )

"t Grain Structure

Sketch Elevations and Precedent

JT rt_ﬂry {pedestrian}

i Stone flagged footpaths. cobbled setted road surface for shnred
i surface and tarvac for athers

i ngm columns, Irrter bins, trees @ 10 m on shared surface, cycle
! i stands

IOpen public squares/retail units 25 part of redevelopment of
iwatersrde shopping centie

| Mainty pedesirian routes

IOn streetin de.srgr\ated areas

'! Cn :uurt)tard te shopplng centre

#Nona

i8 m retail plots {waterside redevelopment shupplng centre)
0m retali plots {wa‘temde redevelopment shopping centre)

IACtIVE_ retail opening @ 8 m

{Retail {Wiaterside redevelopment Shopping Centre}

*»

%

';:{ - 11

e e R

Secongary ;

Stone flagged footpaths

. ngh‘! culumns., ftter hins. cytle stands
!} alley block @ 45%25 m

fPed'e_gtri_an andAv'ehidg. to front

{Front
105 m

-5 m

‘8- JO m

Prlvate access @ 5m
R:suientlal block

.+ Residentialfoffice unns

:3 storeys

Ground floor residentialfemployment, upper floors residertial

The Prince’s Feundation for the Buils Envitonment
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C4 CITY SQUARE

o Ké}l 7obscr\'rations Plan

a Wm::sld: shopping Centre fails to maximise river
27 froprage
+ Confused open spaces and Pcdcstrian links to
Marketplace/High Streer
.+ Low gtade building (Wilkinsors) ndermines the
G Ma_r]::tp]ac:'
{ Fragtenteduses to cast fails to support the High

" Streer -

N I Exsting -
| Propused

Enquity by Design_ReP o1t

LINCOLN CITY CENTRE REGENERATION



Existing

[EATYTT )

Des_ign- Brief

He rculatlun Smtegy

Block Structure

i
|
i
;
i
|
l

5

1 Buiiding Types and
| Massing .

TR TE pM s e mny

!Streef Furniture
!
i

{8lack Size

i Access

F
Parkmg arrangemenis
i Servicing

i  Sethacks

:Plot width
{Plot depth
Acces

i Public Buidings
; Residertial Mix
* Seale

‘ Height

i Typologies

by Ergaram

Preliminary sketch .

PR TR L Y

ITertlal'y.'Pedstnan
ITrees i
| Seats / Litter bins
Opb
| L
iOpen public square.
| Pedestrian routes, Wiaterside, High Street, Sincif Street
1 Car/HGV access from Broadgate
't Rear services for High Street units
‘Splll out zreas for cafe / restaurants & :
! l:ms*tlng arrangements for North-South and East sde of the city square building set back to the Western side from the i
)Waterﬁ-ont to fine-up with Lindengate block set back a5 to improve visibility to the High Street :
i Exnstlng arrangements for grain surmundlng City Square
{ Existing arrapgéments for grain surreunding City Square
1 Active frontage and pedestrlan access to all buildings defini ining crtyscape to allow activity spill out enta City Squam
i Mlxed retail unit sires

i3 storey buildings erclosing City Square i
{ Existing arrangements

1

The Prince’s Foundation for the Built Environment
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i.
I
i
i

: Desigri Brief

Blo;k Structure

Grain Structure

i

i

i Building Types and
i Massing

i

I' ‘ ‘,

iUses

i

i

i Cirtulation Strategy

: Street Hierarchy
“Surface Tr_gat_mem

+ Street Furniture
Block Size

*Access

{Parking arrangements

. Plot width

Flat degth

Aoty
 Public Buildings

Residential Mix
Scale

Height
Typologies

Conceptual Proposal

LR TORRY AN
TR L VN R
[

L PR G LEGN T
LR IPEE)

N—
P ok WD T

Fpa B b W
LR 1

LU

Froerten n, ke
.. -
[ S
ey Y
[ ! :
Teen ¥ maeniat meroa g oo i i

| Fertiary/Pedestrian
; )
i Trees @ |0m, Seats/Litterbing, Cycle Stands v
1130m open shopping arcade .
i CartHGY access from Broadgate. 2 levelretal fronsing arcade/Sinci Street
{Residential units wrap car park block - inked to C6 Station Crossing
Retad frontage 730m
Omblockideep - . ] s
Pedestrian frontage to Arcade/Sindl Stroe, continuous active retai rortage
Mixed retail unit sizes
Integrated car parking block
Arcade 1o link with Sincil Street/Market Place .
Residential/commercial use to activate Broadgate frontage
3 storey mixed use shopping block E

}Ground Foon RetaliCar ﬁarkih-é. First Floor: RetailACar P'arlkin.g, Second Fleor: Residential/Car Pirklng Third Ficor:
iResidential/Car Parking

The Prinee’s Foundation fo lhc_Builr Environment




C6 STATION CROSSING

Key Obsérvation_s

* Dominencc of bus and cax movements

- Teansitional space between the railway an
Sneet C ) ‘

* Confused links to rest of city centre

LINCOLN CiTY CENTRE REGENERATION

Engquity 113' Design Repott

i

ra
O

o

I Exdisting
| Proposed




Existing Sketch

Sketeh Elevation

|"
A AP e o ral i 2
v BT A
Re e AT e v - .
3 1
R -
) 1 :
LRI KF, -
oot pe T b oa (e OGRS S Dl o od -
‘ i ;
Dc51g11 Brief
[ Cireutation Strategy: Street Hlerarchy FPrim i
; Street Furniture {Trees @ 10m, Light Calurns, Public Transport Informatian, Bollard Route Markers :
1 Block:Structure Block Size EJ,U_D’,T_\Eij"Ele Block N . oo . ‘
; Access :5m Celonnade to bus stands, Car Park Access - Oxford Street, Bus Loop Pelham Street/Cneford !
i i R reetfBrozdgate . '
i : Parking arrangements ievelicagpanicinkedtoCollindongate
; Servidng S e S L
i Setbacks Colonnade 1o bus drop off
| Grain Structure Plot wicth 110 - 30m wide :
i JElotdept £ 100m deep, RetallOffice units §-10m wide !
i o CActess : Cantinuous active frontage .
i Building Types and Massing Pubiic Buildings [Hote! - 100 beds
i ' Residential Mix { Ground level Tetail units
! Scale iSingle aspect officefresidential use to wrap car park block
: Helght i Pedestrian bridge to rai_lway station ] )
Typologies 4 - 4,5 storeys (I4m) mixed use shopping block
‘Uses *G - Retai, -4 hotel, office

The Prince’s Foundation {or the Buile Envirenment



C7 TENTERCROFT STREET

Kéj Observations

+ Vacantsite used for surface fcommuter) car parkiag
a Rznﬂom.siring ofbuilding at Roca froneage

* ‘Range of low quality 23 stmy buildings

. Transitiumslizm ro link the railway and the city

* centre to residential areas to south

| Existing

Preposed

Enquiry by Design Repoit

LINCOLN CITY CENTRE REGENERATION




Existing

Sketch Elevations

N STEME MDA b w bp TRT

b 'Design Brief

! Cnrculauon Strategy I
I | Street Hlerarchy
I i i Surface Treatment
: ;Strea Furniture

[

{ Block Size
i i Access

! i Parklng arrangements
- I Servidng

[ | Setbacks

-1

i

|

Black Structure

! Plt width
{Plett depth

: Access
{Building Types and .Puhilc Bmldlngs
; Massing : R:;lden‘tral Mix
! {Scale

i {Height

i : Typologies

i
!

Grein Structure

i

3 Uses

§
i
i
H
I
'

#ULRCD pEparmiaz Kamc yuagd

; 7. Tentercroft Street North Side
Primary t2§m)
. Tarmac

Trees @ 10m

140 - 160m in two blocks
Acress 16 rear courtyard. Pedestrizn access to
frant/vehicles to rear
Optional 1.5m ground floor set back for dﬁ’me
‘use -
No setback for retail
“i3- 16m wide
13- 20m deep
2m on street parking strip -
Destination based retail- -(smal} scale)
Professional office suites/blocks
Potential for residential on upper floars
Enciosed plat with 3m walf
" Oplion for mews black (6m) 1o rear
35/ storey (14m) ~
Ground Floor. Office/Retail, First Floor:
Office/Retail, Second Floor: Office, Third
Foor: Office/Residential, Fourth Fioor: Office/
Residential & .

i Granite Sets -

el S

i2m en street parking strip

! 130m broken to two blacks
: Mews entrance

“Ne setback -

{ On street parking

" &m wide

19m deep

. 2m onisirect parknng, 3m rear yard

: Mixed residential livefwork unfts

' Roef garden with privacy screen {1.5m)
2/2.5 storey (10m) with roaf garden
1{1.5m)

Ground Floor: Residential/tiveWaork,
First Fioor: Residential/Live\Work, Second

' Floer: Residentiai/LiveWork

Patw s F TLe &GDha ©

§C73 Ran!vyay Frontage
’Temary (B}

i Granite Sets .
I.Sm railings ta house frontage, 6m access

+ fecess ta Mews and Tenien:roft Street
iNo setback . * . .
On street parking

Undergmund car pari deck {i/2 storey)

E-J..ém plot with 12m Euildfngs. 6m wide

On Street parklng strlp
Rendentml houses.’apartmems
' Enciosed rear gardens

{4 storey {i4m)

:2 level car park deck (5.4rm)

 Residential en all Storeys

The Piinee’s Foundation for the Bujl; Eaviionment



B SIS MARKS STREET/TENTERCROFT STREET/
GREAT NORTHERN TERRACE/EAST WEST LINK

Vision ‘Location Map

- A matesi.c eastwest link between the Canwick Road/
South Park juncrion and the Rope Walk/Tritron Road

A high quality public wransportlink. Part of a public

transport ‘umbilical ¢ord’ stxerching berween the

. Park and Ride sitcs to.the castand west

28m ¢o 27m street c]imensien _ ]

" Primary touee forbuses accessing the public

- transport interchange from the :nqtl\

i;'SP'eciﬁc Mcgsﬁi’es

+ St Mark Steest un:bange& in terms of eraffic
managsment’ i

* High Street north of St Marks Street pedestrianised

* Tentereroft Street widened to south to aceemmodare
two lanes westhound. High Strect northbound to
be buses right-rurn only (bus lang wsed) and general
rraffic lefe-tum )

* Exensivt tise of bus lanes to give priority to public
:HnsPﬂI[ .

* Requirément to accommodare vehicle access into and
out of blocks to che norch of link | -
High qualityaz grade pedestrian and cycle crossing
linking che Park Ward area with city cenrre via new
n:ilway crossing

* Grcai Northern Terrace junction realigned to
create signal ontrelled junction with east-west
link. Offside bus lane at juncrion and to the souch
on Great Northern Terzace. New timming head for
Kesteven Street .

* Link from Petham Bridge down to Grear Northern ]
Terrace. Link to include offside bus lane for
southbound buses, Signalised crossroads on east west
link

LiNCOLN CITY CENTRE REGENERATION  Enguity by Design Repout




Existing

W AN Sm MM Am A AN SN SN S A SR G UN EN AR SN S W

e 18 g el

Wil st worer &

)

" |

I3

war

i

B~

TR e A I B LA e e A e SR P b b M ek

East West Link Green Edge
to Cow Paddle . - -

East West Link inﬁ_,.-.. -
East of High Street o
“ o
q - a

-

The Frince’s Foundation fo1 the Built Envitenmem



H2 NORMAN STREET/
ST MARY’S STREET EXTENSION

Visidh' Location Map

. _- Asmndatyustwcsrhnkbzmmsrmdgzumd : . R A T
! Brapford WhatfEast: . et 8 O - - KRR kR

* +. Ahigh quality on serect bus lntnchangeloczxedma oz ‘; 4

nevw link east of the railway station [Oxford Srxeet) STt
oo Astme:halzncmgth:medxuf:ﬂmdus:u 15mte . —

. = zymstrectdimension, N [ o o o ..'"‘ - H
T A s:reerrfm:yass:s alangrhcnmthcm edge of anew . Yo ._’;.... - -y}

", station square. Sqnatemfmmmas ashared surface s pEs BT g
spac: o o, o

e g oy 0 S 40

g ) T . . - % . . i
Sp'ecifi_c Measures Yl‘& ! e
* Asignal :nnrmllcd juncrion wich Brayford Wharf SR 7
East g
« Abigh qualicy Pcdnsm:m crossing at the High Srreec

+ Parking/loading bays focared on one side of the sexeet

arranged ina scaggered pactern

* - Seven bus stops located on each side of Oxford Streec
wich bus lanes also on each side

+ Bus stands located on each side ufl’ellnm Street

‘« Buslanes on Norman Screet and Pelham Street to
give pricricy for buscs travelling to and from the bus }
interchange ) F

-,

-

TR = e - e .

LINCOLN CITY CENTRE REGENERATION Enq"hy‘l’.:'D“ig“_R‘P””



Existing

ProPoscd Plan
‘ Sketch Section
& L_..o.,,.____“ O LN
. . " . )
d r - St Mary's West
i
__
i |
H
. %
oy : } l @
3 g :

S Mary's West

The Prince’s Foundation for the Built Environment



Hz BRAYFORD WHARF EAST

Vision Locarion Map

K3 o p.t Asccondary noreh south route conmecring St Mark’s - 1 ' — .
B Sr:ut:anNcwland . TyE e v
* Astreet that maximnises its setting next tor.thxve: R / o
Witham and Brayford Pook
*  Abigh qualiry pedestrian and cyele route berween
- the strectand Brayford Pool

:"71 RS
"?‘ ‘; i

E)

;’-ﬂ

Sp ecific M¢asurcs

- -

* Amodified signal contiolled junction wich Newland
andMineSereer AT

o Remmalofrthigﬁ:szynvandge T e
Replacement with 2 smaller scale humped bndge it

approximately 15minwideh . -

* Creation of a high quality pedestrian and l:y:le Toute
becween the street and Brayford Pool. Roure to be
smin width and requires reclaiming of a strip from
Brayford ool

it

-

.

4
7
!',

o < w

LINCOEN CITY CENTRE REGENERATICN Enguity by Design Repoit



Existing

Sketch Section

(D
;
e)
°
£
%

The Prince’s Foundation for the Builr Envitonment
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H4 GUILDHALL STREET AND SALTERGATE

{Ha4 has been identified asa poten'tial E-W link but has not been considered in details in the EbD)

Hs SILVER STREET

' Vision Location Map

c A secondary one-way link nmmng L
Westroeast

20 Asm:rdntbzlanmrh:nezdsnf , L g E
w]ucl_s Podmmns:ndcychm ' o Fia . " "
'+ Astreet thac accommodates shore-term i o 8o L=
parking and loading UL BT i _'{\
i o g ’ ' ":4—'.‘_!‘,.-1-' 4
K I . _HS N i? » -
. ) - .
~lwInEeL, -1
_ Lo B J
Spcclﬁc Measures X H4 2 b
+ Public redlm and traffic managementmeasurcs to T “"q__ ._ P ';:;:\- ]
calm vehicle speeds to around 15mph I::tweenWam e T -t
. lancand FreeSchoolLane P Lo L 7
. -Ahlghqualuy?edummmmngandspaun:he - Seld N =i ‘it
High Sureet L T ko
+ Reallocarion of cartiageway space wo pedestzians _ L ._‘ - ,,t:f\\}
© Parhngﬂnzrlmgbaysonun:sldeofﬂmamel - o e i
arranged in a staggered pateern oo 2 e 10 : _\‘

Facilities for buses to stop cast of the High Street

" Anew pelican crossing lacated east of Free School
Lane '

JINCOLN CITY CENTRE REGENERATION  Enquiiyby Design Repost



Proposed Plan

————

Fhe Prince’s Foundation for the Buih Envivonment

Silver Sireet

Sketch Section




Hé CLASKETGATE/CORPORATION STREET

£ ml o Location Map
Vision

*. Asccondary but important two way eastwest
streec providing access beewern Monks Road and
Yarboreugh Road _

* _Parking concrols i preserve the frec flow of rraffic,

* Limired if ainy opportupicies for parking and

seivicing ’ ’

SPecific Measures

+ ahigh qualiry pedestrian crossingac the High Street
« Limired footway widening 1o increase space for

pedestrians

L N

Enquiry bv Design Repozt

»

LINCOLN CITY CENTRE REGENERATION
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Existing

PFoPoséd Plan

L

Clasketgate

Sketch Section

Slom 60m. - . 30m

Clasketgate

The Prince’s Foundation for the Buill Envitonment



Hy BROADGATE FROM NORMAN STREET
JUNCTION TO TEMPLE STREET JUNCTION

i Vision’j 3 Location Map

i o < An url:m streecsccommodaring selatively high
] o traffic flows (30,000 AADT) s

( High quality; ditect, az grade pedescrian crossings fno . - e
. penning of pedestriatis in centeal tescrve] T BB D :
S P]aumng whcr: suﬂicu:nc footway widrh is O S
auﬂab].: - a T aap e
. Cluu:rfm:mﬂmnmm TA Ty
i - Quality, durable :_nd robust paving materials ot THEE,
. * Primaryroute for buses zccéssmg the public g™ M - va. B 240
“ ‘trangportinterchange From the narth 5 = :%i-m-'. ' g |' Al
. Creation of a gateway mmrhem_y Signifya :lungf. " 35\, P . "ﬁH7 |

in characrer and :.redu:r.dpnnruy for vehides s “ C . St ‘

SPecific Measures

- Continuous central reserve containing lighting
columns and no pedestrian guardrails

' Removal of cxisting guardrail as fr as practical Sketch Section

- Signalisati.un of Norman Sttccﬂmdgaﬁ junction
into pedesrian crossing facilities

" Removal of high level pedestrian Bxidgc at Waterside
South, Now ac grade pedestrian crossing facilities )
north and south of the River Wicham br iclge : : ’

* Relocation of the pelican crossing north of 5t
Rutnbold’s Stzect ta be co-incidens with pedestrian
desire fine between mubti-storey car pack and city
centre. Crossing to cater for cyclists

* Pelican crossing north-cast ofT:mPl: Street ta be co-
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D1 CATHEDRAL QUARTER ¥

“Viston
Pakaéiﬁd movement

., Clearly parking wichin the area is an isste, and she current
% parking regime is nor cfficiens or appropriate o the setring
of the castle and cathedral, particuladdy che parking slong
Westgate and 1 front of the Lawn. the parking arcas here atc
sed b}' a mixmure of private businesses, traders, local resi-
dents and visitors. There is concern that removal or reduc-
tion of; :rking within chese ateas will upset local residents
and.ms:rs along the Bailgate area, It was generally agreed
thatvisitors could be encouraged to usc car free access to this
" arcas-ic via Pm.'k and ride ll:c: and L] Emndmg an altetna-
‘tive site within walking distanze. A

An ilrernacive parking sire would be the Lincoln Hotel site
on the corner of Bastgate and Northgate which conld ac-
commodzte multi storey parking concealed behind skin
development along cthe strces frontage. There are long term
aspirations to redevelop this site. = a

Traffic around the cathedral and on Castle Hill is also 2
concern and there ate mggesdom to close off FPotrergaie and
Castle Hill to traffic. Closure of Porrergare obyiously needs
:cningmdmnd:ﬂing.. ’ .

The Lawn -

The sice has the pozential to accommodate nses that aze
open/faccessible to the public such as hotel, conference cencre
health and beaury, gym, specialist shops, cafefbars cre with
ncw PuHi: space tinked to the castle. N

Any development should zespect and enhance the historic
integrity of the main hospital building 2nd grounds (lisced
grade 1"). The laver 19205 h-shaped building is nei listed
and has the potential to be replaced. Link between castle
ahd lawn atea to be cxpressed by design of srreer furnirure,

similar surface treatments etc.
The Castle area

Tt is fandamental to the overall scraregy for chis area that
the Council ate persuaded of the importance of opening
the castle to the public. Hiscorically the castlc has
been a sear of power and held a county functien, I possible,
some county fanction should be rerained within che castle
grounds in keeping with irs historic funcrion.

LINCOLN CITY CENTRE REGENERATION

The Castle Strategic Plan

TP TP i = a

4 : It 'rrrr-rp?,-r E:?/
y r mmf"}"“"."lflfjlr".‘.\g@ =

3 Walk & Rise Bus Stop
ﬁj Greer Spac;e's.

N -3
B Upgrade public reaim : j .
@ Possible redevelopment g '] AL -:;Jf =
; . | S
F New Link through castle ‘: J s,

Ii Simngthen_ frontage "’ 7 Paen
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LiNCOLN
-;.-_-J‘\I"‘U’RY BY DESIGN
DELIVERY AND _
IMPLEMENTATION -
WORKSHOP |

. 'I‘]u aim of:lus mtkshnp was anpally to sxaminc and
assess the mmbxlky and. appropriaccacss of the e:usl:mg

MODEL 1.
INVESTORS IN LI_NC_OLN

 Theorganisation known as Investors in Lincoln was inictally
established by the City Council in 1991 25 a responsc to ad-

" dress issues relating to che City's declining economy and
urbar regeneracion. It has evolved over che years and helped
to facilitare 2 number of key regencration prejecrs in
the City,

Wl.ulst asan oxgznzsamm ithas Pn]:[lc secrox membetshxp it .

1.8,

11:.1
meckh and, to whasber

" ing EkD Masmlﬂan.

Tlm c:scnua[ly mw[vad explnnng the smngﬂu and weak-
nesses of the existing frameworks, exploring in some derail
. the degree of iepresentation and skills base of éach and
. whether each had che holistic efficacy: requlr:d toattract the
Tequisite Eunding and private sector confidence in the lang
TEIm-

LINCOLN CITY CENTRE REGENERATICN

E unmthgywn:upzblenfmbhng l:heclr.lzvcry oft:h::wlv—.

= r.‘.m.- 7 e r-n-.... ey i Tardly 5....0'-45.. ..3 aims

and objectives ae deztly Eacusad on r.h:long teemm future of
the City.

.an-uannnon onthe Board of Investoxis iz diverse and cov-
ers 2 broad spectedm of skill sets a.'n.d organisations, which
indlude;

Housingand Censcruction [privace secror developers)
“City Council

EMDA

Business -

Chamber of Commerce

* Universicy '

* Lincolnshire Co operative Sociery

* Longhurst

* Rand Group

Wlnlst this offers a reasonably cumpuhmsw: coverage of
both skill set and organisarional participation, it was recag-
niscd during the wo:kslmP that the current structure failed
o address istrics relaring ro community eollaborarion.

Tt was also fele that in weality P::lups Tnwéstors had a heavy
asis ‘on private sector-led initiatives. This being in
ddirion to having 2 predominantly privare secror Board
m:mbcrship, which was felt may be perceived as oatwardly
portrayinga Bard commercial edge. This was not necessarily
considered to be a weakness :tuhasmnyadvmﬂgcs butin
the conrexr of a delivery mechanism for a long-tetm vision-
ing M:surplm, Itkely presented some degree of limiration
in acmmn.g ex::mzf ﬁ:mhng fmm pn’bhc sources.

Enguiry Ly Design Repotr

VCnnS'idem;ir.l_n was given i:n potencial reforms of che organi-
sational srructure of Investors in Lincoln, aimed at delivering

the mastorplan, - ‘
“This essentially looked ar ways in .'wl\ich e.xmmg el:m:nrs

within the Investors structure could be repositioned wi:h p
REW rcptescnration Eaedmg in From the wi
Th: intention being to minimise the scale of Potentlal con-

e within the private seceor dlements of the sezucture, - J
whﬂn:, at the same time, mmgnmng thae rh:s would not b: K

achieved mmP[e:e[y

Ovetall, it was fel thau: In_vemxs_ ssan .oxgamn:ian offcmd 3
a credible way forward uxilising an organtsation already

formed and operating and, that has amlmsc methu from ., .

W}ﬂd\ to DPCIZ:E

Howcver, in terms of its smgﬁlnf rapa.lnhl:ytnddxmaMu— N
mplanm the longerterm. Irwas feleinvestors had a number

of scractuzal weaknesses.

Firsaly, i3 tl:lc issue of wmmnml conflicts of & Mt The |

perception that Investors is primartly private sector-led s .-

hhlz o undermme ics r:m'llbﬂny with central Gevernment

B ially, precluding it from bidding -
Enpnbh:ﬁmdmgmth:ﬁnmwh:hmthcngmﬁam e
implications for che future d:]:veqroﬂ:eypmpmconmne& =2

within the Masterplan.

Secondly, istheissue ofrepresentationand the laclc ofi mvolv?—
ment of the local community. Currently Board membership
requires 2 contribution of £12,000, whlch would be thﬂw
tive for ity groups or represes Finally, is the
issuc of consensus constivucion which may prove to bea core -
weakness in the delivery ofa long torm Masterphan tharwill
1équite adherence to core values. There is alwaysz r]ang'cr in
the pursuit of long-term' regencration thar social and spa-
tial values are sacrificed for short-térm commercial gain. A
Ezwam—]ed organisation might be perceived as havingan in
ilt propensity to succumb to such a weakness.

> &5

BaE




EXISTING VEHICLE

Fig 1
BOARD
=Concensus Voting
*£ Stake/Shareholding .

sUse of all:smnl!n dlmctnu

Hesd of Urisen Regan, sl EMDA
v, D, Lormhnli: 5
13

Ewet. Dir of
Broundwork

Davelopmen| Dir. Simans Group

luvssténs
IN LINCOLN

DEVE: OPER INAHEAR OF —-]

3 ?-MRKETFA[LURE:/ )
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.~ BOARD .. -
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DEVELOPMENT:
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. wg_mnou ;
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INFLUENCER
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(PART TIME} ... -
IMPLEMENTATION
- I ~
Asgal Oworar Finance Projecls Championlrfleen:er
-raisa finonce inc. feasibilily works ‘
capital builds Esablishad 1891

REQUIREMENTS FOR DELIVERY OF QVERA..L
Fioz. (MASTERPLAN
_MODEL 1

Longhure! Hearsing:

Lindum Censtnuction

Authorities &
Public Sector

INVESTORS
N LINCOLN

SPotentisl confiiciz af i gk
{need to afdnes)

<Scale & resource of /L

Nead r

Kay
= issues

SWOT ANALYSIS ON INVESTORS {H LINCOLN

Strenaths Opportunities
Estabtished "Revanue Iund.ing ahd pump priming
sAssel base =Early Implamentation
*Operational *Delivery of wider policy nbjeciiv_ss
“Credibiiity T
sCoimmitment
~Consensys constiution
[+ B
Weaknesses Ihreats
=Potential commercial conflici of *Not universally. acceptad
interaats - *Closed membarship perception
=Not totelly representative "Other publie agencies don't buy In
»Consansus consfitution
*Financial shara required for Board
diractorship

The Prince’s Foundarion foi che Buil: Enviy onment



-, MODEL 2.
. CREATION OF A NEW
REGENERATION TRUST

In hghe of the inherent and perceived weaknesses in model

* 1, iswasnecessazy o bxplore anew modcl, which eliminated

chese weaknesscs whilse secking ro maximise epporrunicies
in the implementation process. °

Establishing a new mechanism would allow the partners to
. sexpctute a bespoke framewsik around the key objectives of
-+ the Mastetplan, This would fnvelve creating 2 focused mison
" decre within the erganisarion’s texms of reference, which
- conld e specific to the Masterplan: - .

" Facilitatorfenabler of projects
© * Designchampion - -
 + Quality mapagement

- Management

- iarkering/PR
These core vilues would be the sole domain of the new Trust
but woald be jointly administered alongside straregic part-
nicts, whio would be tnvired o form part of the Trust Board of
Management. This would inchade: -

é C'iryCuuna- il
* " County Council
EMDA

Police Authority
+ University

- LocalCummnniry
* English Heritage’

GOEM

Regional Asserbly

+ Investors In Lincoln

* National Agencies

+ Chamber of Commerce

.

This degree of membership would help re provide the new
vehiclc with a comprehenisve level ofinpurand diverscrange
of skills into the Board. Essentially the newly created Trust
would become the custodizn of the Masterplan and of irs
implementation. It wonld also be tasked with design review
tesponsibilisies ensuring that development coming forward
as part of the regencration pracess reflected the ambiton
and aspirations of the Masterplan. -

LINCOLN CITY CENTRE R'EG'ENE_RATION

The new Trust would establish formal links wich the private
sccter and Government funding agencies to attract inward
investment into the City. It would act as facilitator and ena-
bler for the devcloprment process managing and co-ordinat-
ing funding programmes as appropriate. Tt wauld therefore
havé 2 modest resourcing requirement sufficient o fund 2
directot and suppore seaff. These may be provided as second-
ments From the City Conncil. Other sourees of funding may
be obrained from other agencies, such as, EMDA, County
Counil, Business Improvement Group, Lincolnshire Enrer-
prise, Blueprint and Investors Jn Lincoln. -

The Trust would also work closely wich Investors In Lincoln
and where approptiate make formal links/paréaecships on
lu_:y;tegtmm:inn projects which underpin the Mastcrplan,

The creation of this new Trust would be relarively simple
10 achieve and have the advanitage of being bespoke
delivering and enabling the many facets of the Masterplan. It
would build on existing strengths and provide cleat unam-
bignous mechanism for regencration the Cicy through che
new Masterplan. Imporrandy it will provide & mechanism
that is capable-of managing development and design qual-
ity, throngh a co-ordi d and collaborative approach thus
maximising potential ontcomc values.

On rhc flip .sidc, the creation of ajn:w tier of.regmei:atinn

delivery could be percrived a6 duplication and unless dearly .

focused wirh robusst cerms of teference, miay well be in dan-
ger of producing just chat. I is abso relianr on a willingness
by the key partners to embrace change and rccognise that
if Lincoln is to achieve the ambitions and aspirations of the
Masterplan 4 change in approach is Tequired- Indeed op-
position o change is perhaps one of the principal chreats
achieving the delivery of the Masterplan. This may possibly
manifest itsclt in the “slow burn” process from complerion of
the Masterplan to actially delivering on the ground. If this
tansition becomes beset with apathy and cynicism eracial
momentum could belost thus undermining the entire proc-
es5 and with ir the credibiliey of che Masterplan. .

Onamoe positive note, the creation of a fresh new apptoach
is that it comes with ne baggage either of stratcgy, pelicy or

jous failore: In this rcspect it is imporzant to consider
the realities of delivering complex City Centre development
snd regeneraion. It takes time to asscmblc major projects
and the development process s fianghewich Pitéﬂs, polirics
and inericacies of the econemy which conspire o create
time delays. Tn lighe of this it is crurial thar cxpectation is
managed robustly, new and unproven organisations are too
quickly acensed of non delivery. A new viganisation must be
given time t© establish itself and lay the right foundations
for development to Aourish.

Enauiryl:u_f Design Report
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REQUIREMENTS FOR DELIVERY OF OVERALL MASTERPLAN
ARODELE o 3

Fig5

[hafiogey: Vel dolef

Trstiarmetefin
Ewrliona:
Feafitiinr .

Loordowior

Blumprnt ™ " Assembly

o BT DEBIGN

FACILITATOR — ..

External as
approprisia

CODRD

INATbR N inchudes
G0 o . sacondments from
8 exlsling
urg-niulialll
I FEUNDING —- REVENUE SOURCES & COSTS
Fgd o
EMIA
K4 - . lﬁvesmlnljm:nm .
Lincoinshire Enlerprise COSTS
R Director
; Blweprint =4 support staff
Cily Couri B *Fadilifes. .
. Re\(e.ni.le for -Deve]c.vpment budget inc.
.~ the team professional fz.aes
{including in *Promotional costs
kind) sConsultation costs

County Councl Project Faes sLegals/Accountancy
*Set up costs

Business Improvemenl Group

OVERALL DELIVERY STRUCTURE
Options: ' . Simieg
Trust Board
+ ideal 10 people
* @ ~ egotistical
- Figurehead chair ] R
«Eg. Bishop

Cuitura! Rap. Broed Based ot Communities of nlarasl (x2)
* ug. Bincl Ares Acfion Group

A e P

DIRECTOR & TEAM-
UMSI.- j *.'.e.‘.'i 4 ) -
-[}i’.

IMPLEMENTATION
developer “agreements’”

SWOT ANALYSIS OF TRUST APPROACH

Strengths Oppariunities
"Simple  © *Enables Comprehensive approach
=Purpose-mage -G:';ordinabed venture
=Builds on existing strengths =Ability to managa quality
Clear i | *Maximises vatue
»Claan "Maximses collaboration of defivery
. =Focused ) B
Weaknesses Threats

*Not tied in to current processesipolicies
*Organisationalfindividual resistancs tc

*Perception of duplication
sDanger of duplication

change
*Relies on partners io change =Not maitaining momentum
*Unceriainty of funding - =Naor Gellverahiﬂy
sUnproven

*Expactation managemen!

The Prinee’s Foundation fo, the Butlt Environmen:



et 3

. LOCAL AUTHORITY

| DELIVERY

. L;![.oﬂti thrz: ‘es;ermiilly ﬂ;n:i_dezs the caPabili.:iu resources

and Pn'ctin:aliti:.s of the LaﬂlAuthnriry assuming responsi-
bilicy for the delivery of che Mastérplan. .

" The existing struccures have been considered on Fig? Which
' oulines hiow the City of Lincoln Council interfaces both
- internally and with key Jocal stakehelders. This strucrure

7 largely comptises the Council’s own Directoraze working
. together with the Regencration Tourism Advisoty Group,
%1 which then Feeds into thé Local Stratcgic Parmership and
i rthe Corporate Management Team. This is then supported
i-: throiygh' the City’s own Execurive Cabinet which aces as the

" decision making and accouncable bedy.

' Iriu:ra'.sf:'[rd.minlgtthbbzhd:ubs:qa_:ntd:]iverjworhl\nlas
" that there would need ta be some refinement of the exist-

ing structutes if the Cicy were to deliver the Masterphan. Ir |

would, thezefore, be necessaty to racionalise the RTAG group
giving it a clearer sense of dircctisn and purpese, possibly
tighrening ics terms of refercnce to help facilitace this. In ad-
'dici,on' it Jso felechar i ion of intereses would
be required to sharpen the focus on key elements of the Mas-
fan and reg:n:.ral:inn'in the City. This might inclade cs-
ulilis[‘ling 2 lwunngpmvldmgmup, thatwould be separate
from private sector stakeholders and these groups would be
supporred with the establishmenc aof a public sector funding
agencygroup; comprising the Housing Corporation, EMDA,
Lincolnshire Enterprises, Government Officc; Blueprine and
the Universizy. Trwould also be necessary w establish a wider
consultative group that engaged all other key szakeholder
intereses in the Ciry. This might inchude the Citizons Panicl or
anew group thacincorporared key membeis of this group.

Within the Council itself, a dedicared team of Pemmn:]
wold be established, chatged with the responsibility of day

to day co-ordination and implcmentation of the City Centre

Masterplan, This ceam wonld be tasked with servicing the
newly established focus groups and the broader facers of
enabling and facilitaring development and regencration of
the Mastcrplan. '

LINCOLN CITY CENTRE REGENERATION

In theory there are many advantages to the Local Authority
modsl. The Gty Council is well placed woobtain public fund-
ing fram 2 variety of sources, which often involve complex
rules and application procedures, including Enropean fund-
ing. The Countil aisohasaccess to staffing and xesources and
has established robust decision making procedures in place
 that zte borh cransparent and credible. In terms of deliver-
ing z [ong rerm Masterplan che Council is also well placed
1o influence regional strategy with regional and parional
Government bodies a5 well as the County Conncil

In addition to chese administative advanrages the Council
could alee take the opportunity to streamline its exist-
ing inrernal framework for the delivery of regeneracion (
as outlined in Fig 12) creating 2 more focused approach w
key elements of the long term vision. This resoraeenring

woult_:! to engend TIOFE CX085 € aboration wich arher
Council and County Couicil services thus leading to carly
implementaion of key projects.

Howuver, there are a mimber of kzy weaknesses that would

aeed to be considered. Local Authcorities aze prone to poliri- ]

calineervention and process and this holds the propensity to

undermine progress. An aspect of Local Government that

the private sector is all too aware of. The implementation

of'niuterphnsmdsmhdynmﬁcmdﬂﬁlemmspw

- quickly to commercial opporcunities. In addition Council’s
tend 1o be slow to react to chatyge management and the key
elements of the rationalisation process outlined above may
be compromised by eithex slow response or worse still reluc-
wance 10 engage with change management.

This could in tam lead co negacive stakeholder perception
subsequently damaging credibilicy wich the private sector.
Moreover, a purely public sector driven mechanism would
be prone to the vagaries of cyclical polirics, public fanding
pelicy, snd navional Government stratcgy, potentially lead-
ing to ambiguity for delivery responsibility and possibly
affect the Council’s overall performance indicators where
there is failute to deliver.

Pechaps the key weakness with model 3 is that it is not in the
spirit of rue par ip and may lead to negative
Authorities are Pet:eived as Government vtganisations and,
therefore communities and to some extent private secror or-
- ganisations feel excluded from che decision making process.
" This may significantly effect the delivery of the Masterplan
wich this pznicu[:t model.

Enquity b_)- Design Report
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' Strer'agths

+Eagy Acoeas o Govl ﬁamlng.'pm:es

Requirements for Delivery of Overall Masterplan
' Model 3

Local Authority Model - Exisling Structure  ortato Manaper Aegeneration.
- Federalion Small Bupinessss

- SWOT Analysis of Local Authority Approach

Cpportunities

<Eanty Implamanistion
“Eirsbagic tinkages to axaing davelopmans in place
-Abﬂltyhnsdmuﬂmh-mmlmm

Hag
“ |CLC & R5L's + map privale secto

Requirements for Overall Delwerv of Masterplan
Model 3

Local Authority Option 2 — Refined Structure Option

Providers fo inciude Privale Sectar Stakeholders

Group

Cty of Lincoln — V2050
3 mambers +

ndlng agenciss — Hsg Corp
EMDA, Lincolnshira Enl.
Govt Offics, Biweprint
Univorsky

Streamiine Intomal Advisory
Groupa {RTAG) - -

Othar Swkeholder

FUNDING — CAPITAL SOURCES ({2065 — Fiu LY

CITY cOuNCIL . . -£2 EMILLICH
LAND

Inc, €1,675,000 Creaiive Ind. Wiap
230,000 kviovalion Carire - *
PREMISES .. .7 | £408,000 Pubils aaim (THI)
£304,000 200 implemontafion
[ Mpvre. £500,000 pu. S108
. o 9 -£100,000 Aris Cerire
COUNTY COUNCIL EEMILLION . .. mmmmpmsm }
4aND - £1 milion CMWS BT
- £550,000 lnnovelion Centrn -
[ £100,000 Arts Centre
£100,000 Fublic Realm 55
£1 malion Hislode Lincoin =

-Arreas do funding — wwhpﬂ:mmdmm
fullirm may renticl Govi funing

~Stsff & Rissources akaady in place parinarzhip
L= to Dekver i
~Tran cecision miaki billty whbin Cotnet i K
Truet ) =Crosa collsborefion with ather Councll services
. ity to i Govl bod Y . i
. Weaknesses Threats '
. ~Chengis managamen] resialance . +Gol siradagyipolicy prone.
~Negalive exiemal pariner parcsption ~Gawt funding i
Poltiical puu-n {dtay bo day pokiita) of| may becoma
*Woue il be percalvad sk truly indepandant Counli Cobned

Policy pronk
*Non-dalivary or iabure hwlnv- mmcnium may
H-rhhf‘ o'

-mnn Pmnmp.pmb-mu 0 negalive perceptions
of lacal peopie ad busineds Gommunlly

{LMeCS -£8 MILLION fnc. £2 mitlon |nnovilion Centne + T00K
: nmnmcmwsonm*m

£1-mition Pubiic Resim
o : €1 miion Arts Centre

) T |®tmEonmacHz

SNALE PROGRANME
ENTERPRISE + EMOA)

BUINESS SMPROVENENT GROUP | -£1 MiLLION fnc. £250.000 Rangd of projects

Y £30 MILLION IN NEXT 5

ELROPEAN R -£10 NILLION {ERDF)
; £250,000 [NTEAREG)

FUNDING — CAPITAL SOURCES (2005 — 2011)

HERITAGE LOTTERY FUND -E1 MILLION (THI)
ARTS LOTTERY -Ef MILLON (Arts Canire) v
PRIVATE SECTOR - §1 Mark E20 miion

: ~Lindongste £50 mition
. . <Tht) Mach £500,000
WEALTH BECTOR INVESTMENT | 70 BE CONFIRMED

PUBLIC SECTOR = £32, B50, 000
UNIVERSITY = £30, 000, 00D
PRIVATE SECTOR = £1060, 000, 000 +
TOTAL: £162, 850, 000

The Prince’s Foundatien for the Built Enviropenent



'MODEL 4.
A HYBRID OF
MODELS 2 AND 3

Model 4 sceks to urilise che strenghs of both models

* zand3, usmg'the opporruniry afforded by che cimely
1% restrucruring of the Local Strategic Partnership and at

the same time create 2 new Trast that will become the

custodian and holder of the Masrerplan.

“ The Loeal Strytegic Partnership (LSF) is likely to be testtuc-
.. cured as a seties of “Theme Groups” each tasked with the
" delivery and ‘implementation. of corc tasks, One of these
groups wonld be the City Centre Masterplan. ‘This group
- would cotnprise 2 émall tram of peaple that would secvice
Both the new Trust Board and the Board of the LSP and be
- responsible for the day w day delivery and implementation
of the City Centre Masterplan.

Th:zd’v:nug:nﬁhisappxmchis that it would allow the 15F
 ta have direct responsibility for and input into the delivery
" of physical e, tion, something that it has not previ-
ously undefni:r:;hc LSPs widex xemit woitld enable it to
féed in key social, commmunity and economic priotities into
the ing and delivery components of the Masterplan.
Moreover all of the advanrages in torms of Governance
and tanspatency of process offered by the Local Auhoricy
model would be retained within this hybrid approach. The
15P’s broader remit would allow an integrated and malti
disciplinaty approach across a range of sectors, which would
include educacion, health provision, policing, commuzniry
development and social services. The inclusion of these ele-
ments together with the responsibilicy for physical delivery
will allow for changing circumstances within the City to bo
facrored into the phasiog and delivery process.

The establishment of the new Trust will provide essential
supporrand professional guidance co che LSP. The Trust will
have the responsibilicy for ensuring thar the Design and de-
Tivery objectives set out within the Masterplan are achicved.
This includcs the scoping and facilitation of short; medium
and [anger term projects. It would wirh 2id of the Theme
Group/Trust Tearn establish dizlogue with key srakeholders
to drive forward ke aspects of the Flan. -

Thistole will also ensure that key objectives within the plan

aze updated and periedically tested with partners thus en-
suring that the Masterplan rernains “live and acive”.

LINCOLN CITY CENTRE REGENERATION

Lincoln Preferred Delivery Vehicle

The tole of the Trust would- Amction similar to that of the
“fown Architect” and be serviced by the Theme Group that
would sit as part of the 15P. This small team would reporc
to both the LSP and Teust Beards, it would also work closely
with other key elements of the delivery process.

Investors in Lincoln was established in the aim of creating
an organisation that was capable of delivering regeneration
iniriarives that might not otherwise be delivered by the com-
mexcial marker. Whilse theee axe inherent weaknesses in chis

mechanism s we have identificd in fig 1. it will remain an |

essential component of the delivery team.

Investors in Lint::OIn }\zs-rﬁany .advam‘agn 25 an organisation
and, perhaps, the suongest of thase is its ability to harness

the dynamism and entreptenenrial spirit of the private sec- -

tor. Morcaver it has a credible track record esrablished over
a number of ycats and has che confidence of the private and
public sectors within che Ciry. ; -

* HL has 2 pivotal rale to play in the scoping and delivery of
key projecss within the Cicy. Whilst these projects need to
identified spc'ci_ﬁczﬂy there has been discussion during the
EbD that the Brayford Pool, may be 2 project that kil wauld
be willing co actas the Prefer'rbtl ({evddpu. Whilst relation-
ship bevween Tit would be contracrnal with the L§P/Trust it
wonkd nevertheless be an acrive and key part of the delivery
Ptﬂcss‘ B
Tn addition to JiL as a key partner in delivering the Master-
plan other otganisations could also undereake a similar role
for different projeets. Sach pareners might include Network
Rail, housebuilders, investment partners, rerailess and the
Unversity.. 5

Ei'lquiry |.1y D:sign _R:pm T

dtherdelivery 1
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v New Trust

Investors In Lincoln
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The
restructure and focus on a holistic approach to rogeneradng -
the City. In so doing it will be underpinned by a vaable and -
deliverable Masterplan and supporsed incernally through
the creation of a new Frust, whilst being able to draw on the -
considerable strength and resources of Investors in Lincoln.

_o"nfﬂ'lil PP ch

. Then:her. models considezed within thissection of tlmtepm:t P
have alt offered considerable strengths and advantages. The . . 777

corollary of this is that they also have in many cases specific
and inherent weaknesses thar may lead ro difficulties during
the implementation progess. ’ ’

The resunceuring of the Local Strategic Parenership is, in-
deed, timely andpmvidr.s anideal opparrunity to create ATo-
bustand dynamic mechanism for delivering che Masterplan,
without rhe need to creare a new layer of Governance.

The creazion of che new Teust will sit alongside che LSP,
acting almost as asub Group whilsc being serviced and sup-
ported by a small team tasked with che day-to-day delivery
of physical regeneration. This small rcam will work as part
of the LSP's Core team of Theme Groups and repore ditectly
throngh to the main LSP Board.




PHASING AND
DELIVERY.

It is critical to for thc dclivcry and imP]_c-
~mentarion of the Masterplan to ensure
. that the momentum, enthusiasm and
¢ commitment gained during the Enqui
by Design is maintained and harnesse

mechanisms identified for dcli_vcring the

: ‘that is in line with the current Area Ac-
"tion Plan and Local Dcv_elopmcnt Frame-

work processes.”

: Aasmnmg s h;PPcn; the ncwmc:hamsm mustidentifya
. robustand eoherent phasing plan with which the new team
i Wﬂlbetalk:&wx:hdeliv:ﬁngi'

- This is only likely to be achieved if the

* plan are put in place within a timescale -

The i:l'laring wotkshops held in February 2006 explored 4
namber of possible shore, medium and long term sbjectives
from thace different perspectives. These were: -

- Transportand movement
* Maximising value and and econormic advantage
* Social, Community and Fartnership

Each of these groups scaped gur a variery of projects and
produced a Gane Chart phasing plan char reflecred cach
group’ fespective priorities. Invariably there was a consider-
able Sivmity of opinion with regard to timescales and when
certain projeces were likely to come forward ino the delivery
stages. More i;hporun:ly than these estimates relaring.
to the development rimefrime was the. significant degrec

to which cach group's ideas converged when identifying
: T currmt:nﬂfut;zredcvdnpmenmppnrtunites.- -

key piotities. -

.It is this convel:genc: chat has ;w_ld:d-sh: way in which the
phasing plan for the Masterplan has been derived. The three-

workshop groups were eachi sclecred on the basis of a kéyfo- -

cus that would help to produce a baxometer scale for certain
objecrives. That is to say the Valué and cconomic group were
singularly focused on developmene thar would create valuc
and Sxo6 benefir thus compressing the maximum rumber o
projects ineo a forcshortened plan, E

- Simnilacly, the transport and movcmgm: group wm:: .lzsk:d

with asséssing the technical, financial and funding ze-

- quiremients and zelating this to a reasonable timeframe.

This approach largely provided an even distribution
of projects within a median timeframe of berween 2 and
10 Yedrs. ’

tﬁ'P T

The social, commumicy and parenership group tended
towards waking a more pragmatic approach, allowing for
-exteznalivies within the process, such as, reduced fiinding,
changes in Government policy, development delays etc. The
application of chis criteris, tended comake for s Jess optinis-
tic timeframe for certain !:eypmjuts,whi[srbringing others
forward in the shotter and medium term, ¢ - -

Taken as whale, this excreise was nseful in char it identified
between the groups, objecrive commonaliies chat could be
reﬁmdintoamuningﬁﬂ ing plan. Thisis, however, still
relatively notional and will zely on other key excernal factors
Glling into place, These factors are the commercial marker,
Government funding, European fanding, the tegional and -
national economies and sufficient 5106 coneributions from

planning gain opportunitics The larrer inchades immmient,

T]ler:ﬁncdphasmgplmhasmadnllmncufonhc p:zlcs s

and- troughs wichin the development precess and rended

; :
a realistic app

forward and howa:xr]:ly the aim of the phasing plan is to

attempt o create the right enabling circumstances for the .
delivery of each pmje:tﬁmaugﬁ the application of the Mas-
la P

The Prinee’s Fonndarion fou the Buili Environment

: b in zespecr of rimescales. How- - S '
gver, it almoscampassible ro predice which projecrswill come
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PHASING & DELIVERY - LINCOLN
SCOPE OF WORKS - 07.03.06
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The following is 2 brief explanation of the
Gant chart P asing plau contained within
the report.

Yeats 0 - 2 (z006 - 2008)

+ Theological College dévelopment housing

*  Heritage Core public Realm Improvements

+ Ci,Czand C3 Publi: reabm improvements

+ .prafta Marketing and Communicacion Stratcgy

* Movement Strategy wiglord Way/East/West Link

+ Car Parking and movement strategy for Park Ward
* €6 New Pedestrian Bridge across railway

+ IDF/AAP/Mastécplan formaily adopted

* Tesco Destgn and 5.106 obligation cowards Bast/West
+ Site Assermbly Gy~

- High Street Publi¢ Realm improvements

These projects present key uriy wins in crearing a sense of
change within Cityand would bt tangibledemonstration
" that the Masterplam is che key driver for regenerative change
within the Cicy. Itisalso intctded that some of thicse projects
could uscfullyseek to absorb the European Objective 3 mon-
ics available through Lincalnshire Enterprise. Land assembly
in azcas o G may well afford opportunities to achieve this.

It addicion to the projects that are deliverable within a rwe
year timeframe are those that will requite artenition im-
mediately if they are tabe deliveted in the Fature, This work
will largely be centeted, around preliminary scoping and
negotiarion in the frst instance, Facilitating and enabling
the cireumstances within which the cventual projece would
be procured. There are sevenal caregories of project that Rl
within the inifial o to 2 year timeframe some ofwhich weuld
be experted 1o eomplere within 5 yeats and others that are
Yikely o have s [onger gestation periodl

Yearso -5

St Marks F._:l:lil Dcv:]oPrn:m
CéLindongate - Car parking, bus station, public
realm to front of station, road junction
- BgWigford Way
Bs Universicy Site
* CySite Assembly

LINCOLN CITY CENTRE REGENERATION

Years 3~ 5

* C1Housing Dcv:lopm:nt' Danes Terrace

T Neustadt Court

B3 Site .

+ CaRetsilfmixed-use development Free School Lane
C3 ST. Swithins Square/Market Squaze .

+  Silver Srreet, Clasketgare public reabm improvements

* Brayford What{Easc {boch sidés of railway) -

in addition to these projects it is envisaged that some of the
miore complex projects, in terms of2ssembly, finance and de-
livery would need to commence at the earliest opportunicy
with a view to medium term state dares and longer tetm
campletion These projects aze: - ’

Yearso-10

< Lindongate retail

" Busstarion

* East/WestLink

* PB4 Mint Street X

* B4 Lirreiwoods (highways contribution)

+ Cit Danes Gate House N )

+ Cz CarParkat Flaxengate / Grantham Strcet
« € Sige Development

" ocher projesrs that would requite early discussions and

the possible establishmens of paxtnérships to idenrify core
funding and delivery methanisms. These projects would not
necessarily fall into the category of immediare action but
would usefully benefir from carly intervention say within
the frst 5 years but with an expectation thac work would not
commence until much later. However, these projects may
come forward sooner t.['xan'Emjmcd in the phasing plan i

marker conditions allew or complementary developmen,

facilitates.

By by Brsign Repsil

Years 10-15

« €4 The Waterside Centye
+ Full Eastern Bypass
+ B Albion Yard

There was considerable benefit derived from the phasing
wotkshaps in thas chey helped to createa dearunderstanding
of the challenges ahead for the implementation of the Mas-
terplani It s clear ¢hat both Government funding and Earo-
pean funding is andergoing 2 level of testructuring, which
is seill incomplere and this will impact on the timescales
containied within this phasing plan. There ae also changes

being considered within the planning system, which may -

levy a charge on planning applications at a key stage in the
process. This again may imE:;t on the development process X
and thegein the affece the phasing of key projects within the &
Masterplin. #

T view of the many exrernalities thae will invariably imp.wt. o

on the development and regeneration process, this phasing
serategy is undetl:inncdwit.h areasonable degree of flexibil-
ity. Whilst there are a narnber of projects that will undoube

edly take some time to procute they may well benefit by the ™7

oumpl:"ﬁ:on of :mz]lr.t. but no less important dgvclupm:nts. =2

The implemenragion and delivery of the Masterplan over 2
nusmber years, is a5 much abour building the confidence of
the private sector thiat Lincoln is following a clear and coher-
&ne :ua;égy wards ec ic regenerati To assist with
the prosess of visualiging the outpues of the masterplan and
maintaining a m and consi hitis
tonsidered important 1o develop 2 markering strategy such
chat individual sites and projects canbie branded so thar they
appear to fall within an. overall comPrehm.sivc APPm:_uh.
This will create a tevel of market certainny thar in tarn will
genezase inward investment and bring forward key profects
containcd wirhin chis plan. ;

ey of rr

The phasing soracegy has, thexefore, tried to incorpotate
some of thesc elements of the commercial marker, compess-
ing some complex Prt;j'z'ct inco the early years of delivery.
Whilst taking a less optimistic view about seme of the larger
developments. The common thread that runs through the
phasing smategy is the carly win projects, such as, High
Streee public realm, cultural quarter public realm and a core
matketing strategy will ensure that momentum is sustained
and carried forward ino years 3 -5.
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Str ucturing Towns
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Structuring Towns

th 14

Vi

. Evex since Newton's 2 lebﬁméﬂhimonﬂ\chca&w_thau'_
) bgzpin:h:grlnzofrgswmuufphysm. No oric can deny

its benefits and few would wish to return to the days when
2 mete toothache could drive jou o discraction. However
with this gradual cognirive shiferowards che specific we have
entered a world of scparateness where1zm Iand you are you,
2 building is an object and 50 on. As scientists understand

" mmore we arc zealising the world isn't quice like chat. The

world i seems is comnecred in a way where every minute
action: has an eventual consequence. In this ‘real” world we

 areall connected and act in 2 combined way in an ecological

symbiosis with other animals, plants, organisms and the -

plancewe share This is the mindser we need to adope if we
are to understand the complexity of the cityasawhole. -

1

gt teat woskd e e alaen

ceerect b acr i g ovandine by 3
Ik

H i - s, 3
it e bogogal sy ubiostn il o
. B ..

anterdy, plants

‘A_\!“.*.i: 1 fore

)

dad AT IN N
o .

Thousands of years ago. asmmkmd wolwd and fmmﬂ ways
to live togerher in amanner that allowed us to share our col-
lective being as well as keeping a sense of individualicy - the

notion of the city was born. The city, town or village, really -2
is a8 narural to man the colural animal'as Boncycoml: is

to a bee and a nost to a bizd. It is the place that embodics
our rituals, customs, and cnables us vo live out satisfying
and fulfilled bives in anefficient way... _orsoitis suPPns_ctl

* tol Whatinstead we have found #s thar we have let the very l

idea of thecityas a healthy and wholesome place decay inour
minds and the challenge ofintervening in‘a historic city like
Lincoln is to set oiit with a mind serwhere the very heart of
the city isacoually the place where onc should be able o live

- the highanl'ityuﬂifpofall. The dangeris tharithasbe- ™~

comemetely a giant shopping contre for all che people living
out in the clean ir of the countryside while gradually chok -
ing the acmosphereas they are zelianc on driving everywhere -
vo everyehing ro fulfl cheir lives. o

Briefly recurning to connectedness and cause and effece 1
shiall try 2nd describe the ciry as an organism, rather like the
human body, where the ‘thigh bone’s conneceed to the hip
bone' and so on, so that ir begins to make sense a5 a whole.
For this exercise I will break it inro four distince parts from
the largestto che smallest.

LINCOLN CITY CENTRE REGENERATION

Enquiry by Design Repors.




Lewel 1. i the largest serueture and canbescbe uncicrsmodl_»y the movement paths or streets Lewel 3, Tepresents the block structures which create sereers and squares and can be under
that allow people to move around the place being like the veins arid arteries that carzy blood  stood as the cells of the body which really are the building blocks of towns and arz in reality
around the bedy. o related to the scale of our bodies, s

BULOEN,

Ay
e

ife

.ﬁ',rﬁ:ﬁﬂ

8 | 1:{'!::;-- la‘ﬂli:lr:'
] 1

Bo}dgna: street network “irrigating” the city London, Soho 1716; block structure

Level 2. .:epruei'ms the walkable neighboutheods of a place ;nﬂ contipuing the :..n;lugy can  Levelq reptesenrs the ixban grain or B_:-lil_ding lots and plots and these really ;-pmtimcc and
be understood as the various organs of the body char might flfil 1 different Fanction of imtzr.: on the 7ife’ of che public realm racher like che elecrrical encegy char exist within the
whole but still have the basic comiponent parts of life in themselves. : N “ " cells chemselves. [Di:g] : e P

r )

|

Cartoon ilustrating 400-500m local eantre structuring principles Londan, Sche: urban grain

. 2 . L
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Level 1 - Movement Structutes

There is usuallyan upbelievable logic to the way that Buile places that have evolved over time
have beeni planned and have formed. Lookingac the sparial integration model of London by

. Space Syntax, where the most connecred streets within the whole arc hettest fred) and the
Ipast cohnected strcets aze the coldest (blue) with 2 gradation becween, we can see ‘Oxford
staser as the ‘spine’ of London and Edgwate Road and the Holloway Read picking up the
routes our northwest and northeast sespectively. It is spible to sce chis structurt as the
deformed sPuk:s of 3 wheel and really ts the desirc lines from ‘places’ outside the
ciry ro the ‘places’ inside the ciry. Thest desire lines are abmost alwrays logical and directand

. only divert for reasons of site condition or land owoership. Thesc nerworks ace particulacly
impottanrin indicating where retail uses are likely to survive as busk reliant on passing
trade have a berter chanice of survival on the hotteseroutes. The analogy of blood in the bedy
feeding :h:u:gmnsh;lpfulinundmmding:hisu istheidea of an irrigation system. This
analysis can be un at cvery scalc from the whole city to asmallct parcofit.

{ondon: street network and connectivity, shown by a Space Syntax modal.

[Courtesy of Space Syntax)

LINCOLN CiT¥ CENTRE REGENERATION Enquiry by Design Repous
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Sustainable Neighbourhood Structure
UK Urban Fask Force ‘Towards an Urban Renaissance’
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Level 2 - Walkable neighbourhoods .
Most people will he bhappy enough 0 walk for fre minutes of 4 76 mctres to de their daily
shopping, Clearly in a city or town cenere whets there is more street actiyity and viszal inver-
cst this discance is streeched slightly but as a rule of thumb ix is extremely imporcant to rxy
and locate daily needs wichin 4 five mimare walk of each dwelling in the place, Those people
that live further than so0 metres from a local shop or primary school and other important
daily needs are far more likely to drive or take other modes of eanspott thereby ingurring

. unnecessaty movement and pollution. The maajority of people’s conecrns for new develop-

ment are increased seaffic pollution sd the structiuring of daily needs wighin chese walksbic
catchmenits is one of the best mitigating devices. Wich akernaive eechnologies slow to be
developed and a glabat warming, fossil fuel and global population increase crisis looming; i
has become imporrans that we struccure eur places more efficiently than we have had to do
than atany rime before in history. B

Thewalkablecatch di 3 taken from theurk ik e h h:ce'n.n:tnfthe'ﬂrcb— .

mentonthecrossing pointofowo primaty corrtdors Inlnﬁkinga:th:gmw:h'ofany
settlementitisclear thereisa logic co centres ofplacessittingon the Fmaxi triove-

mentand so it is very imporcant that when placing che walkable catchmenrareas they shauld

broadly speaking sit on nisdes where primary networks cross from Level 2. Where thisisnor & ...

possible they should sit with their centres a¢ the next busisst place. The idealised plan below °

shows how the setics of walkable neighbourhoods typically sit on top of the primary network
atructure and have 2 tendency to join together in busicr placesin the structure whete more’ B
people are likely to be. Taking a large city like London there are a number-of districes tike
the chicatre districe near Covent Garden whete culftural activittes notessential co dady needs

atc ata seale sulapnm:d by the overall pepulation and often tend togroup Thereare :'iaady & Bt

other thearres in Londen bur net to the level of intensity found theze. The key pormnz is to
locate elfec appropriarc uses ina place ar the right peints within the stractire so chat thereisa -
logical hierazchy to the whole stracture with greater to lesser intensity from centre to edge of
the cacchment and che whole. This understanding of the appropriate mix of| housing types,
tenures and land uses is essencial in reviving the long term balsinge of 2 city justas reatoring
the overall health of an engine ora body thar has become maladjusted over cime, - .

sa
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Level 3 - The urban block .
Just as ees have the honeycomb suited to cheic frame so wc-as. humans have the urban block

suiced o outs. For over 7,000 yeats we can see evidence of public spaces being created in the
form of strecrs and chey ryl:ic:lly have intersection with athier streees or openings every so-
1o0m. This patcern of blocks canalso be observed in unplanned shanty towns and rather like
the walksble cacchmenz di ion is dciived from the lengzh of people’s legs. Inthis case ic
isuseful to leave passages through space every s0-100 yards so that we axe able to move in any
divection we please witha degrecof freedom, Clearly in a place where the rban block is 200
metres or motea stueet wall is created thar means walking can bé made more difficultas the
“public tighits of way are icss trequent. When stadying the growth of rewns you can see how
e ¥ the mevement necwork gcts'lincﬂ.wfrh bnﬂdings 1o creave streers and gaps Ieftinto the fickds
*. behind with this frequency. As the place grows in density urban blocks form as che place
" develops & network of gridded strezts which aze consistent in dimensien. When seudying
... existing places tis important o sty the permeability efstzeet nerworks sud when design-
" ing new places o make suze the block structure is the right general size and form. With
maost blocks it is impotrant thas chey work well with topography, aze ardered to face themore
imparranc stéeets and are futernally straccured so as to allow adequate privatespace. Iris
often beneficial to create a deliberate confliccberween car and garden where on plot parking
. means thatifpeople give upa car they get abigger garden. This also keeps che inrernal scale
- ofparking courts down as they can becomc large ungainly hard spaces. Mews streers can help
deal with car paiking but still keep space efficient. :

Block type mews diagram

Nerthamgton historical map

LINCOLN CiTY CENTRE REGEMNERATION Enqui:}'byDcsigchporr
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Level 4 - Urban grain and building plots

» Having defined the basic movement structure of 4 place with
“a legible and well ordered series of screets, squate and parks
the issue of the street wall’ comes into play. This s ofrenan
area chat receives litrlc study or rigour and yec is one of the

archatectural design. Flot boundary lines and treatments,
seT Backjhuilding lime, Pic: wideh; bu.il‘c[ing articulatien,
buildin, ¢, fre of enrrances, architecrural lan-
guage aidtyriztaﬂs, S::?ah, massing and focus all necd o
de d very catefally These el all zcf wopether
to give  certain grain of life to 2 particular strcet o place. It
is often srazed chat once you have got the urban design right
thearchitccture can be lefr eo be whatever is wants. Thisis fr
fiom the truth as there arc many fine places with undefined
urbamism and good architecture bur very few with good
urbanism and bad architecrure Good streets and spaces are
in fact so difficuls to design thar we recommend exeensive
and aj propriate od local.case study material collated in
- the fai:m of p'attfl:\ books all of the {Iemcn_:s listed above
recorded. Once the elemenes of a streer aze per our it is also
imporeant to try anid align a design process that allows the
- streetto evolve in a natural way. lf;lir. character ofa recorded
. good lacal high street is, for instanee extremely dyna_mi: and
~varied in terms of plor widch; height and archirecrure chen it
might be appropriate to have different architects designing
diffczent buildings. Ifon the other hand an extremcly ele-
gant formal eerraced crescent has been recorded and deemed
apprapriate for a particular place then one designer who is
- good acchat pardeular type of building should be soughr.

AP Y

Pavé aany sibay

LR 1Y

Basic biock stricture and urban grain

Monni o

most important and time consuming aspects of utban and

Uneil sixcy years ago the’ majority of buildings in the UK’

were based on well defined toportioning systems in borh
vernacular and miore formal buildings. Before che advent of
the railway system places also had 2 consistency of building
materfals enr?loy:d from the local area. Patterns of visual
harmony and local maretials tooting butldings to place al-
lowred 2 griar dzal of diversity in Place making that ol had
& strong degree of coherence. It is a mistake to chink thar
with the absence ofa eradition of proportioning languagesin
building iud materizls thar can be imported from anywhere
that a colleerive coherence of place making can be obrained
by cohezent urban design - it usually can'r.

e e e gredt placemaking has largely been
lose. Ic js possible to sebuild this radition aver time but the
Place to start is by having a simple ser of methods by which

to record places thar may have grown over time bur still

work very well zaday and arc capable of adapring o meet the -

- meeds of tomorrow, What is sevout in this seczion is 2 simple
method for doing just that. However chis method is metely

away of understanding what works and being able ro format
itin a way thacis applicable. g ; )

In the ease of Lincoln we used these basic methods with 2
wide range of t1 and stakeholders to diagnose dhe ci
“asa whl;f: aﬁd“P:hc:n morc specifically in th:g::ntm ':‘llz

diagnosi led a number of problems thar needed fixing
over time and the strategy thar follows is how we began to
define che creative solutions for repairing those problem
over time. )
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Newaquay Pattern Book Doubie fronted building
type
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Newgquay Pattern Book Resideniia! street plan
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Newquay Pzttern Book Re'sidentia! street elevation
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Retail,

Urbanisticall

A Ll 1 T

INTRODUCTION

Traditional utbanism represents an outwardly simple, yet
inignily evolved system for hurnan habication that encom-
passes all of the necessary ingredients for daily living in &
compact, cfficicat, and pleasing form. OFall the elements
comprising traditional urbanism, which includes residen-

+ tial, civic, recreational, commercial and renail vses, reeail

" has proven to be the most challenging to reintroduce inte
., & traditional utban screing, when held to contemporary
b standards ofrecail planning and market criteria.

 ToBndshoscale ofsctail provision thatcan be accommodaved
<. inurhan ageas it is ]i:lpful m'd:v:lnp a cunceptual model to
" gwide decision making, Figure 1 sets ont the mansect model

Ry . thac by proporrionally allocating kind uses and transporta-

tion 1! rure, relavive o density of popularion, suck

" that retail uses are accurazely provided for in both scale and
“ distribution, cominensurare with, aod proximate to, the
demand for those goods and services. i

¥ ‘This relationship, when properly realized, hierarchically bal-
ances consumer demand for retail gooﬂs, with the matket’s
access to those goods (and vice-a-verss), resulting in 2 more
effective use of natural fesources znd capiral imptovements,
azeducrion in enr degradation of the natural environment,
and a more convenienr and efficient means of accommodat-

ing daily needs,

4

1 40
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R

The Retail Transect in a Regional Context

It is possible to look ac the rransect model in ewo dimen-

sions, firstly at the regional ievel, by ter and secondly ac che

Defining the Retail Transect .

The most significant chaeaceeristic of retail in a zegional
urban eontext is chat its scaie grows incremeneally, and in
1.

communicy level, by context zone, and at the Cor Ly
level, by Context Zone (T-Zong), The Tier defines the lager
tegional context in which development may occur, while
the T-Zone reflects mare the specific natute in which thar

. 1
develap should hzpp

To a certain extent, while the Tier designarion {which is

lazgely decexrmined by cadsting cgional facrors such as

existing or proposed infrastrucrure, carrent or anticipatcd
tesidential andjor employment ‘concentrations, the pres-
enct — or lack thereof - of sensicive environmental areas,
etc.) primarily definies the lacger contexruzl framework ro
which any particular develop proposal tmust respond,
it is the T-Zone chat actually defines che specific séale and
natmreof the nses thar might take place W‘i:l:{i:.nthltrl:. -
meh, relarive to marker influences. For chis reason, it is

T-Zones that most dircetly affeet and determine the genera-

tion of retail consumer demand, and it is therefore, also the
“I-zomes tharmost directly influence the relative physicaland

parlaz—duived response to'that demand.

AL A ALITTIN-atBa bl Wbk T RANKEL RAUL LARDINARs-ailildf REAN
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2 cnr ive fashion, relative to is associated pi t
within the Transect. In other words, a5 the Transecr Zones
i both in density and complexity (from 'T-2 through
T-s}, Eraditjonal urban reeail shouid correspondingly increase
in borh scale and diversicy. Pursimply, bigisbesr. . -

The specific narure of this cumulacive accretion is gener-
ally dictated primarily through the regional tansporsa-
tion nctwork, whereby a full spectrum of sereet types and

transportation modes, hiﬂlml’liﬂ]]y deployad within the -

comprehensive urban regional fabric, typically yields 2 full

spectrum of rerail typologies, serving everything from a

n:ifh ourbood oriented, pedestrian-based eride ares, 02 . i
1l zegi matket This arrange-

mont s not only cfficient and selfrcgulating, by definirion,

in terms of balancing location-specific retail d. dand -

ful I-scaled recail o

supply, it also encourages retail compstition to take place
primarily becween rerailers of similar size and resources. -
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-Retail Typologies:

Fundamental tetail centre typolngies ate based upon rec-
oguized patterns of consumer spending, selative to tenant
composition and frequency of need - all of which also rends
todefine the sizes of their respective trade areas. Traditional
tetail classifications axc as follows:

1. Neighbuurhood Store - A recail business that
provides a convenient location for quick purchases
from a wide array of products {predominantly
food). They ate usually léss than 5,000 square feetin
size, with convenient access and Pz:king, and with
extended hours of operation. -

3 Main Stroet Shops -- A cellection of stores and
commecial establishments providing fot the sale
of personal scrvices {dxy cleaning, barber shop, shoe
Tepair) and convenience goods (feod, drags and
sundries), Usually anchored by a small personal/ -
convenience or drug store, and may include 2 local
restaurant/café, ic has a rypical gross le.ual?le area of
up to arorind 20,000 square feer.

3. Town Centte Shops - A supermarket: anchored,
neighbourhood serving centte providing for range
of dailyneeds and personal services. Ideally sized
ardund §o,000 squarc [eec, itcan typicallyrange
in area from beeween 30-80,900 5. fr. and may
inchude  junior deparrment store and several food
establishments at a variéty of price points and service
levels. .. °

4. Shopping Diistrict — A regional centre providing for

the sale of general merchandise {apparel, furnitaze,

% and home furnishings and accessories) in depthand
variery, a5 well a range of services and recreational
faciliries, in addition to 2 wide atray of dining and
enterrainment options. kuis anchored by one or more
full-linc deparément stores of not less than 75,000
square feet, with 2 tota] gross leassble aves for the
entive centre of around soo,000 square fees, although
it can range ftom 300,000 to 850,000 square feet.

All of the above figureswillneed tobe locally calibraced 1o fit

. vhe specific trade atca market and houscheld demographic
characteristics, but in 2 truc ucban regional context, they
§ should remain relatively consistent.

However, in a conventional suburban concexr, the made
areas of the above centre types can vary significantly due to
variations in population density and household incomes
fand hence spending yutentinl), but more ﬁ-cqv.cmly, they
tend to vaty primarily based upon a given recail centre’s abil-
ity to access the markee through distortions in the existing
transporcation networks (i.e., physical locations on heavily
travellcd, over-scaled thoroughfares generally provides access
to a lazger market than would otherwise be locally available,
thereby resulting in dispropercionarely scaled fortmats, rela-
tive to localized dermand).

Location within the Transect:

Figure 1 illustrates the optimal relationship between tetail
cenuze types and Transece-based communicy development
models. In gencral, retail happens notac allin T, andinT-2
it typically happens anly sporadically, and is often telaced to
the ruralfagriculruzal nataze of its Tier or regional context,
such as country gencral merchandise/farm supply stores.
From T-3 through T-6, however, retail tends o occur in a
much more modulated and rational basis - again, increasing
in scale and diversity in responst the ever-increasing density

and complexity of the urbzn fabric atound it.

In reading the disgram, one should alse note thar a5 rerail
grows cumulatively within the Transect fmoving from T-z to
T-¢), most of the retail typologiesfrom the lower levels of the
Transect will tend to recus, bur at increasingly higher fre-
quencies, in response o the changes in population density,
noted above, I other words — the most fundamental level
retail centre category, the Neighbourhood Store, tighe only
accur ar 1/ mile intervals in T-3, bur would also be present,
albeit atruch higher frequencies, as say — on every corner, in
T-5 or 6. This would again be asa result of the cortespond-
ingly higher population densities, and greacer spr.nding

‘potential, available at those morc intensive urban levels.

Also, each preceding recail cenere incremenc will genenallybe
embodied ir. the make-up of the subsequent, highcr-order
o (thae is to say, most of the components of 2 Neighbour
hood Cenere would be present in the tenant composition of
the Main Strect Shops, the Main Screct of the Downtown,

[,

DURN TS SHAIPRING IS THAC TS

AN NIREF 1 NisPs

N LN S § Y R /\

I

1Y RAEED SUALE

'av_( o

and so on}. pr = " P
tw‘g s o
"ﬁ’u
=
o
Sl ¢ -
LA o
g , - &
.1'~u'_...\ ) e ﬁQ@
: 7 \ oY
' & ) :
NG A \ LS s e
"\M:‘ EY x ;

| OWEIGATHORIN K
! AIORF

ZAN

7 -
LY
\

LM +
\ " A" 'Q,\
_i"\\- o 2
o ',{ oo ‘7‘..-
I3 \ .

ATILIL AR

Figure |

£N
\i_ ..'f" \ ’
e *y

[ETCL TRV R + - Lo .
FLELN ] [ARELN A [ I HE BT AE N e hin y i
I8 KAV N T GBI A%
e T T T R N -
i RAl 18R

t

The Prince’s Foundatian fos the Buik Envirenment



]

Challenges to Transect-based Retail Integration:

Through ics separation of uses, cnnvcmiqnal suburban devel-
opment effectively severed retail from its tradirional, intrin-
sic relationship with the community it served. - Combined
with a growing suburban reliance on significantly coarser
arterial nerwarks of mote widely spaced and substantially
larger, high-speed, high-capacity thoroughfares, suburban

 recailers have responded in kind, with increasingly larger

recail farmars, spaced cver further apart.

This physical disconnect berween community and retailer,
exacecbaréd by aur oyerreliance on large-scale arterials, has
created, in effect, a regional population of ear borne, free-
ranging consumers — casi[_v :ggr:gzted at major intsrsec-
tions in sufficient quantities to sustain virenally any sized
retail box imagina!:%e. As a tesult, “standard” retail formats

‘have increased steadily in size and associated erade area for

the past 5o years.
Unforcunately, this model z2ffords no dizecr propottional

relarionship between the size of the reniler and its imme-
diate conrext, bringing sigrificant market distortions into
play, and disrupting the ideal balance between consumer
and provider, marginalising both the concept, as well as the
viabilicy, of neighbouthood retail. And as the viability of
neighbourhood recail has been itmpacted, the inherent ad-
vantages of compac, mixed-use development have likewise
been diminished.

The following diagram, based upon a typical contermporary
merropolican area, and depicring the evolurion of the tra-
ditional utban streer network/retail hierarchy over a period
of time from prewar urbanism, to prewar subutbanism, o
post-wa spraw], illustrates che above concepts perfectly:

The diagram depicts 4 stest network that evolves from 2
compact, walkable, mixed-use urban fabric in the first illus-
tration, to less dense residential neighbourhoods, burwith a
still visible articulazed steeet network, to full-blown sprawl,
with low densicy residential devclopment, segregated uscs,
and a dendritie restdenrial streer configuration, which forces
all tips for daily needs out onto a single, large arterial ner-
work, around which is clustered 2 group af[a;g: box retail
Tesponding to the correspondingly high number of wraffic

COunts,

Regional Retail Scale Comparative
{Mlustrative)

)

1Yiagrams

T-4i6 Ueban Tod Seb-Urban
Square Footager Nai i .
Resdontia Coie | M7 | - S0me |
Retative Scale 10 }L 1.5
Mverage Distance [ 102 mile L 2mihn

To Dally Xeeds

pes T ‘
Comparating S e A eilm
Street Nepwork: Tai } A b

Frade Area E 4} j-— ™ B

!

Sprawl

Same

A+
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Bccaus:ﬁgure 2

the basic

merchandise categories haven't changed — only the seale of
the recail formars in response to the ability to capture amuch
larger number of residenzial units through the increased
dependence on fower, bt much larger areerials — the acrual
sales per square foot of the individual stores, as well as the
square footage allocarion per housshold unit did not vary
grealy. However, the barger market capture required to
suszain these larger formats; combined with the much lower
densittes typical of sprawl, resulrs in substantially larger
trade areas, gcog:aphiﬂl]y A"Pn]ting, with z(oxr:spum[ing]y
higher number of vchicl: miles per teip rcqu.ircd, Just te

satisfy basic consumer needs. _

This trend is zeflected in two other phenomenon: One is
called the Suburban Conundrum, whcreby, in the comPlzre
opposircof ‘urban ferail, as density goes down, both roadsand
reeail box sizes typically get larger. The other is the relation-
slliP between, hox sizes, dmsity, and trade arez dimensions.
Both are illustraced on the opposite page.
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Flgdre 3

_Road Box
. Sizes 7

)

lie_ng;il,\-‘ p

. The Suburban Conundrum

" B Nae anit Helatine Bemity
montinflecace relativy scalp of
railr wice

CONCLUSION:

The Sector Plan, as envisaged by the Transect, when prop-
erly implemented, balanees transporration infrastraceare
against regional demand, in a finely articunlaced fabric char
acknowledges the detail specific planning and market cri-
121ia of the community, fom hamlet ro regional centre fsee
Figure 3). In so' doing, when coupled with appropriite land
use and transportation planning, provides an ideal frame-
work for integraving a full complement of uses, including re-
&il, in 2 healrhy, sustainable, and equitable fashion. In other .
words, retail in a traditional urban context is, by pature, boch

selfregulating and selfcorrecting.

Where retail concentrations exist out of proportion fo its

| placewithin che Transect, remedialactions can be Justifiably

i.mplcmemcd,_ wherever possible, e put the recail back mro

| more appropriate balance and scale, relative to its Transeet

context. - This can be accomplished by cither gradually -
r]uci.ng the imount of retail, prbyad.d.in_g additional dmait)r

“of other uses, or - ideally < by a combination of both.

The Prince’s Foundarion for the Buik Environmemt
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APPENDIX C

General Po icy
for the City Centre

Prelmimnary i'n‘!dlh{g_:;*. foor ‘i.an*!m- Nt

The Prince’s Foundazion for the Buile Envitonment




General Policy
for the City Centre

Preliminary Findings for Sample Néighbourhoo&s

In preparing for the Enguity by Design wotkshop, ic was necessary ro, first of all, assess
number of sample neighboutheods inand around dhe ity centre, against issucs of urbanism,
sustainability, and mixed-use; and secondly, begin to establish some common principles for
a dr.y.ccntr: strategy.

The importance of this work is refiected in the facrcharichelped later on to not only focus the
scope of work for the cicy contre, but also made seakeholders and derision-makets consid
the (icv:[npmmt of 2 broader mixed-use Pn_li:_y and a sustainable strategy forall pf Lincoln’s

: n:ighlmu_rhoods. :

y Thi‘s.exe:cis: was undertaken on site together with key scakeholders. Each one of the differ-
ent groups was led by a member of the masterplanning tcam from The Prince’s Foundation.
They were asked to cxamine sample neighbourhoods and use a checklist thar was given o

_ each group as 2 wol for its 2sscssment of it allocared neighbourhood.

The checklist aimed to address questions relating to cach onc of these components of the
* urban space: .
* Public Realm
: * Transporc System
'+ * Economic Framework
-+ Heusing Strucoure’
+ Health and Educarion.

The Groups produced the following ‘stacements’ - a sec of advisntjr instrucrions of recom-
mendations - for the neighborirhoads they looked at as pare of the seudy.

NEIGHBOURHOOD CHECKLIST

LINCOLN CITY CENTRE REGENERATION Enquh‘rb_\-l)esignkepmr
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* i dhe eity centie with the adjoiming exscing

rcsidential arcas with 2 continuous public realm of
streets and positive spaces. ’

' Smengthen the purpose, idencity and zcrivity of arcas

within the city centre witha strong sct of secondary
streets and positivespaces. ;

B lithic retail and employment uses

witha contrasting scale of accivicy and ceonomy.

' Comnect the civic buildings in the area to the

primary nerwork of streets and creazea 1cgib|é public
realin te frame che énerances of thesc buildings
facing onto this neework,

* Mentifyand introduce a grut:r number of well-

designed green public spaces/corridors.

* Createactive frontages to buildings onall public

xeatm. .

* Develop spatially integrated pc.rpcndim.]n’ l

streers to the main street to encourage fincr grain
complementary recail aceivities.

* Createagrearer mix of flexible residencial offering

nzighbonrhood.

* Creace a betrer nevwork of streets from St. Marks to

the city centre,

+ Conrrol, rame and manage the car wichin the ciry

centee in boulevards, streets, squares or lanes thatate
all designed a5 destinations in their own right with 2
maximum speed limit of 30 mph.

Confront the issue of chrough eraffic wichin close
proximity to the ity centre and cither control

ot retnove the throngh movement that creates
aseverance of pedestrian movement berween

neighbourhoods.

“ Create well integraced and strategically positioned

multi-level car parking spaces that ate not visible

from the public realm.

in the four main residenttal quartcrs of the
bR O T Oy
AL '?%5 i wﬂ,ﬁ%ﬁt.-%ﬁﬁw Public Realm Econotnic Framework
H e AL 0 ) .

* The Cachedral Quarter should have an arban

strucsure thar allows the creation of 2 high quality
well-defined public network of screets, squares and
Pllb.ljc PIICCI'-

* The castle should be surrounded by active urban

blocks and should be integrated in a strategic
network of public and green spaces.

* Surface car patks need to be buricd within large

uthan blocks behind commercial strects.

* Access ta suzface cat parks needs to be flanked with

active frontage. -
All sureetfrontages need ra be active at ground floor
level with acress to properties at 12m spacing asa

Transpert System

The norchern n:igﬁbmﬂwm‘l should Play a ]u:_y ole
in linking the norchern and southern parts of the

7

* Provision of public transport within 3-5 mimitcs of

every bouse.

- Public mmpu& and ac:ei-sibility berween ci

cencre and surrounding neighbourheods should be

considered in relation to ropagraphy.

* Public transpotr should provide good links becween

the Jiﬂ'u:ntn:ighbuuz}mods within the city.

" Retail uses should be Iocated along neighbourhood g

main streets as well as key movement corridors.

* Retail uses should zcspond ro local needs as well as.

promote local prodnce.

* Retatl wses should have active steeet ﬁmmg:.s
+ Buildings along movement corridors should have

flexible frontages and finc utban gtain tharallows -
them to adapt to mixed mses.

* Rerail within local neighbourhood centres should be

of a relatively similar scale.

- Smiall scale setail wichin walkable neighbourhoods

should be supported by 1 strong employmene
offering. -

Housing Structure

*  Housing structute should support a balanced sotial

THLLX.
Emrdahl r

Hot;.sing i‘hﬂuldlﬁﬂy'f":- ac
of varying sizes and cwnership.

* Residential quarters should be ofa reasenable

density to sustain an efficient wse of land.

Health and Education

* Education faciliries shonld be well distribured

within residenzial areas.

+ Small scale health facilities should be vaidcd

within residencial quarters.

—_—— —-
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Ptﬂ:lic Realm’

* ‘The public realm is legible in parts but there

areno public buildings to enhance civic pride. .
Buildings chat reflect a sense of civic pride necd to be
incroduced into the area. S

*  The public tealm is artractive in most pares of

the northern quartess with the tight streer scale
and & sense of enclosure created by trecs lined up
along active frontagzs. The southern part of che
nrighbourhoed is inward looking, lost opportnnity

for enhancing canal walk - chis needs ro be

.

remedied. - A .
The neighbourhood is well connected to che rest of

" Lincoln'sarban fabric apagt from the southern edge

where there are no itions to the university sive.

' The neighbourhood presents safe well -overlooked

streets, apart from the cul-dc-sac development
to the south. Parts of the southern edge of che
neighbourhaod need to be restructured,

* Overall it correaponds to the sczle of its uchan
context.

* Theneighbourhood lacks well-distribured/well-
designed publicand green spaces; a nelghbourhood
cenae could not be identified.

* The neighbeurhood is equipped with some facilicies;
schools, corner shops, a mini-market, bue there is
a lack of play areas and a lack of appropriate leisure
facilities which need to be introduced.

* Some strectscencs to be improved.

*  Housing stock needs ro be improved.

TrnnsPnn Sysr.cm

L 'I‘lv:..!l:rgcrn".te ofthe neiglzlbouth'ond does ot
minimise dependence on privare motor vehicles.

* The Public transpare system is within eary reach

{distance), and should be maintained while the
frequency (5 buses a day) should be increased.

* There are good connections between the

neighbouthood and other parts of the urban fbric
apattfrom at the southern edpewhich needs to be
enhanced. . o

* Some existing facilities are easily accessible {schools)

- athers such as health facilitics are lorated at the -
¢dge of the neighbourhood. Facilitiesneed to be - -

more easily accessible and located within easy reach
of residents. : ’

* Themain artety chrough the neighbouthood does

tiot sustain a variety of uses; icis mainly used asa
pass-through. '

Economic Framework

Retail uses are fairlywell diseributcd but there are
not cnough of them.

* Amix of broader activities necds to be introduced.

* There are different scales of economic acrivicy
ranging from a mini-atket to very small retail uses
- these should be maintained.

* Existing nses do not promore local production,
maer local production needs to be established and
promoted.

' Honsing Struncture

* Supports social inclusion and should be maintained.
* Thenorthern part is more successful, presenting safe
. and well-overlooked street sections.
* There is an affordable mix of large and small
accommodaion,
* The neighbourhsod includes a Aexible strucrure so
as to casily accommodarc diffecent uses.

Healrh and Education

* Some facilities are not well discributed within the
neighbonrhood such as medical practices, and chere:
is a need for more facilitics tharare easily accessible,

* The neighbourhood is well served by alternative
walking and cycling routes which should be

maintainedand enhaneed. -

el €301
L

AN

* Create an improved eastern route into the city eontre

ifonngks Read, through the creation of a high
quality public realm especially to the area in front of
the eollege arid along the main High Street frontage
ofMonks Road. :

Promote che consolidation and regenctation of the .
secondaty High Streerrecail offer.

Provide a key focus roward encouraging pedestrian
movement, promating safé travel, and facilitating
polycentric activicy chroughout the area.
Encourage vehicular traffic to behave differently by
giving aver greater priority to the pedestrian and
cyclists and by managing eraffic specds along main
East/West rottcs.

* Promotea diversicy of coonomic activity along Maonks

Road chat is pporred by well-balanced mixed-use
devélopment within the industrial area to the Souch,
which alse supports street activity and business wo
business linkages.

" Provide and supporrinwaid investment stracegy for

the existing housing stock focusing an the building
fabricand upgrading of the public realm, ensuring
that the existing mix and tenure are sustained
enhancing local character and sense of place

*  Ensare new mixed-use development in industzial

acea strengthens the areas economic profile and
facilicates fotere growth )

* Ensare that existing hezlch and educarion services

conzimae to provide adequare and accessible service

delivéry throughour the area
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