Lincolnshire County Council

e o : : >
| e o e

Ci‘il Paring Enforcement
Annual Report 2024/2025

uuuuuuuuuuuuu

. _—
Lincolnshire;~
Uor fufure
Wrking for &1



Contents

Introduction

Enforcement — How and Where

Why do we enforce

Introducing The Lincolnshire Coastal Country Park
Resident Parking

Events

Suspensions

Waiver Permits

Nuisance Parking

Penalty Charge Notice Issue Statistics
Challenges, Representations and TPT
Transparency in Finance

The Future

Contact Us



Introduction

Welcome to Lincolnshire County Council’s annual parking report for the period 15t April 2024 — 315t March 2025. The aim of this report is to highlight and
demonstrate that we undertake enforcement duties efficiently and in an open and transparent style. In addition to the detail, statistics and information
within this report we also publish a wealth of data on the Councils website which allows a user to gather information in a more customer friendly and
beneficial manner.

Parking is an everyday but crucial issue for road users, individuals, families and local communities. We carry out a well-structured and effective enforcement
practice which helps to improve road safety whilst assisting in managing traffic flow. Parking also plays a key part in supporting events within the County and
contributes significantly to the accessibility of our towns and villages.

Carrying out enforcement in a fair manner resonates through the parking services team, whether that is when undertaking on street enforcement duties or
when handling correspondence received in relation to a Penalty Charge Notice.

We continue to strive to provide a service that is well respected and working together with our partners and members of the public who utilise our parking
service helps assist this. We hope that you find this annual report informative, detailed and useful.

In November 2024 a new parking enforcement and notice processing contract was implemented. From an operational viewpoint, we will look to ensure that
our patrols are as efficient as possible and that areas which are known to suffer from non-compliant parking are frequented as often as resource allows.
Greater use of technology will be utilised within the new contract and taking proactive measures shall increase customer satisfaction but will also result in a
more accessible highway with greater parking opportunities for visitors to local amenities.

A revised and updated Civil Parking Enforcement procedures manual has been implemented and available for the public to view online.




Enforcement — How and Where

The Council's parking enforcement contractor APCOA continues to work in partnership with Lincolnshire County Council to supervise, manage and coordinate
the deployment of Officer’s throughout the County.
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For the purposes of enforcement, the County of Lincolnshire is split into 3 categories, A, B and C.
Horth Kesteven
Category A features all the main larger towns and city centres (eg Stamford, Boston, Lincoln, Skegness, Louth),
Boston Borough 515 h0 with other high traffic density routes and locations — these locations are patrolled daily.
South Kesteven couth Hopang  CAtegory B features all the smaller towns (eg Horncastle, Bourne, Holbeach) and are patrolled approximately

once a week.

Category C areas are all other areas, subject to parking restrictions, not covered by category A or B and are
patrolled on an ad hoc basis and when resources are available.

Enforcement Officers are allocated to a patrol location to meet the Councils requirements; however, category C areas are also patrolled using cars, scooters
and electric bikes. These routes are planned so that the most efficient use of an Officer’s time is made, along with lower transport and fuel costs.
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Why do we Enforce?

The enforcement of parking restrictions is a key component of effective traffic management and assists to improve traffic flow. Poor, dangerous and
obstructive parking can pose a danger to pedestrians by blocking pavements and forcing them onto the streets; it also reduces visibility for other motorists
and impedes traffic flow. All residents, visitors and businesses benefit from better enforcement of parking regulations and the reduction of incorrectly
parked vehicles.

The Councils approach to parking enforcement is to be fair but firm and our procedures manual outlines how we intend to deliver the best possible service to
motorists. This document can be found via www.lincolnshire.gov.uk/parking/parking-enforcement.

What do we mean by a fair but firm approach?

Fair

We will explain and communicate the parking rules.

Where possible we will photograph parking contraventions to support the issue of a Penalty Charge Notice.

We will regularly monitor traffic signs and road markings to help motorists parking throughout the County.

Firm

We will review the provision of parking services regularly to see how they can be improved.

We will take consistent enforcement action to deter inconsiderate parking.

We will pursue people who try and evade penalty charges to recover debt owed to the Council.

We will work with our partners and the police to help prevent crime and anti-social behaviour and to protect parking staff against abuse and violence.

We intend to seek prosecution of any attempt to threaten or assault any employee involved with parking enforcement



http://www.lincolnshire.gov.uk/parking/parking-enforcement

The Lincolnshire Coastal Country Park

The Council continue to charge and enforce five of our car parks on the East Coast. The car parks are chargeable throughout the Spring and Summer Season
from Good Friday through to 31 October. These car parks are coastal access car parks. The Council introduced two payment machines operated by solar
power to aid the payment of parking charges. The machines are situated at the busiest car parks, namely Huttoft Car Terrace and Anderby Creek Car Park.
They offer the motorist an opportunity to pay by card via a machine and display a ticket. The ticket is valid for all LCC car parks included in the coastal
country park. The Council continue to offer payment by telephone or by an App.

The Car parks included are:
Anderby Creek

Chapel Six Marshes
Huttoft Car Terrace

Marsh Yard

Wolla Bank

Charges apply from 10am to 5pm however car parks open
from 6am to 10pm (disabled badge holders exempt from
charges).

After 10pm the car parks are closed.

Restrictions have also been introduced to prevent any
vehicles over 6m in length to park in the car park.
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In 2024/25 there were 41,128 transactions made within the car parks, with an income from car park charges of £103,116.

Income & Transactions From Car Park Charges
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Resident Parking

Lincolnshire County Council’s resident permit scheme is managed by issuing virtual permits to residents in Louth, Stamford, Grantham and Sleaford.
Residents can apply for visitor permits online with no requirement to display a permit, voucher or scratchcard within their vehicle.

Sleaford

There is currently one resident parking scheme in operation in the North Kesteven District area which covers three roads in Sleaford. The enforcement of the
scheme is undertaken by Lincolnshire County Council and now, since August 2023 managed by Lincolnshire County Council.

Louth

There is currently one zone in the market town of Louth which covers 3 roads. The permit scheme has always been managed by Lincolnshire County Council,
both administration of and enforcement. As above, residents hold virtual permits where the residents apply and manage their permits through an online
account. The officers handheld devices can read whether a vehicle is in possession of a permit and it negates the need to have to display a physical permit.

Stamford

A resident permit zone was introduced to Stamford shortly after the introduction of Civil Parking Enforcement to Lincolnshire in 2012. Lincolnshire County
Council took over the administration of the resident permit system from South Kesteven District Council in January 2023.

Grantham

The newest area to LCC’s resident permit schemes was implemented in June 2023. There are currently 8 roads that are covered by the Grantham resident
permit scheme and all residents within the zone are eligible to apply for a virtual permit.




Lincoln

The largest resident permit zone in the County rests in the City of Lincoln. There are currently 20 residential zones within the City. The issuing and
administration of permits remains the responsibility of Lincoln City Council and the on street restrictions are enforced by Lincolnshire County Council.
Enforcement Officers carry out patrolling duties in a proactive manner when enforcing residential areas and monitor bay usage on a daily basis. Additional
information regarding each zone can be found via: https://www.lincoln.gov.uk/resident/parkingtransport-and-travel/parking-permits/

Permits Issued 2024/2025

472

Stamford Resident
256

Grantham Resident

Louth Resident - 40
Sleaford Resident - 17

Grantham Business - 14
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https://www.lincoln.gov.uk/resident/parkingtransport-and-travel/parking-permits/

Events

Every year, the County Council’s parking enforcement team help manage the traffic around significant events throughout the County. We do this through
effective parking enforcement where temporary parking restrictions are brought in to enable events to take place safely.

Some of the events that have taken place where extra enforcement has been provided have been:
Burghley Horse Trials, the Boston Mayfair, the Boston Marathon, Lincoln 10k and the Lincoln Grand Prix Cycle Race.

The parking enforcement team have also provided assistant at the Market Rasen Racecourse

for various events.




Suspensions

Lincolnshire County Council has the power to suspend parking within a designated parking bay to allow events to take
place or access by a specific vehicle for highway/bay maintenance to be carried out. In such cases, advance notice is
placed alongside the bay and is distributed to nearby properties giving the date, times and length of the suspension.

Essential maintenance is often difficult due to parked vehicles. The use of suspensions, whilst inconveniencing residents
and displacing parking temporarily, is an effective way to ensure essential maintenance is undertaken. For instance, if
the Council can improve access to service gullies and drains, the Council can help to minimise the risk of flooding.

Suspensions are also used so that events can take place safely and successfully. Some of the major events that have
taken place this year include Boston Marathon, Lincoln 10k, Lincoln Cycle Grand Prix. All of these events require
collaboration between the organisers, traffic management and the Council’s parking services and events management
team to ensure that the roads remain safe throughout.

Suspensions 2024/25
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Parking Waivers

Lincolnshire County Council understands that sometimes it is necessary for a vehicle to be
parked in contravention of parking restrictions to undertake works at adjacent or nearby
properties. A waiver permit will only be granted when it is essential that the vehicle is
parked close to the property and the impact on other road users, businesses or pedestrians is
kept to a minimum.

A waiver will allow for extended parking in permit holder bays and limited waiting bays. In
extenuating circumstances a waiver may be granted to allow parking on single yellow lines,
loading bays or in restricted zones such as pedestrianised areas but only if there are no other
suitable parking alternatives.

For 2024/25 a new charging system was created where the cost of a waiver was dependant
— on the amount of roads the permit was requested for. The cost of a waiver for 2024/25 was

£26.00 for one road, £38.00 for 10 roads or less and £54.00 for a waiver in residential zones.

These are issued for a maximum of 2 months per application.

Waiver Permits Issued 2024/2025

209 205

200
165
104
100 . .
]
April May June July August September October November December January February March
2024 2025
Month



Nuisance Parking

Any vehicles seen to be parked in breach of parking restrictions could be issued with a Penalty Charge Notice. Nuisance parking is an issue that impacts a lot
of residents and visitors to Lincolnshire and something local Councillors are often approached about. An online reporting function accessible through the
LCC website provides a member of the public to report a concern to us directly. The system continues to prove extremely popular and has improved the way
in which we communicate and respond to nuisance parking requests.

In 2024/25 a total of 4,188 nuisance parking reports were generated, an increase of just over 200 from the previous year.

Nuisance parking requests Street reported Requests Received
.7 Doncaster % @ jel
: 2 Rotlhgrham ( 8Fords Ave Healing Grimsby | i
Sheffield s- @ ( A15 ) 4 ‘l 8 8
{
. ( A153 )
Peak | { Yess I A157 ] v
NP : Area reported Division
! 4 Wash A -
|/ I-Nottingt L S ( Alford ] . ( Alford & Sution Ed ] .
Derby. { ( Allington 110 Alford And Sutton Ed ]
' North Wals}
Bing’s 1 : ' f ( Ancaster ] | [ Bardney & Cherry Wilingham Ed |
o : g ( Ashby By Pariney el Bassingham & Welbourn Ed ]
B misrnsoftifing Lei:'.ester D25TDanm.@2E|25M\'emsoﬁComraﬁpﬁag_gfenst'eel'hb‘ofe‘ﬁ{éch [ Bardl'ley ] - [ Birchwood Ed ] v

Date request was made Case status
Clear Filters 26K
01/04/2024 || 31/03/2025
Request category Case status DK o
( Blocked access Jal( Attended s
( General restrictions ] l ( Other ] I
( Other J ! Police matter Jolak 0K
Restriction reported 0.5K
(A heavy commercial vehicle parked on ¢ & 0.1K
0 .
[ Misusing a loading or unloading bay | Toggle Chart DK oo ... ... I
(Not parked within the markings of the bg] _ Attended Police matter Other Unr'é”sft(r’igﬁanble




Muisance Parking Reports

2024-25 4188
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Mumber of Reports

Lincolnshire County Council continues to actively encourage members of the public to utilise our nuisance parking reporting tool as this enables us to shape
patrols when required and react to non-compliant parking practices that we may not be aware of.
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Penalty Charge Notice Issue Statistics

Lincolnshire County Council has always taken an open and transparent outlook when publishing PCN data and we update our statistics regularly on our
website. All data can be broken down by District area, street name and even Electoral Division. The following weblink provides a member of the public with
direct access to our interactive data.

https://lincolnshire.ckan.io/dataset/pcns

PCNs Issued By Lincolnshire County Council

2023724 48121
2019/20 34790
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In the 2024/2025 financial year, a total of 47,234 Penalty Charge Notices were issued. You can view the PCN data for 2024/25 by visiting:
https://app.powerbi.com/view?r=eyJrljoiMjl3Y2ViNGYtOTJIKMSOOMGIJiLTkzN2YtMzFmMmVmOTMS5Yjk1liwidCl6ImI0ZTA1YjkyLWY4Y2UtNDZiNSO5YjIOLTk5Ym

E1YzExZTVIOSI9



https://lincolnshire.ckan.io/dataset/pcns
https://app.powerbi.com/view?r=eyJrIjoiMjI3Y2VjNGYtOTJkMS00MGJiLTkzN2YtMzFmMmVmOTM5Yjk1IiwidCI6ImI0ZTA1YjkyLWY4Y2UtNDZiNS05YjI0LTk5YmE1YzExZTVlOSJ9
https://app.powerbi.com/view?r=eyJrIjoiMjI3Y2VjNGYtOTJkMS00MGJiLTkzN2YtMzFmMmVmOTM5Yjk1IiwidCI6ImI0ZTA1YjkyLWY4Y2UtNDZiNS05YjI0LTk5YmE1YzExZTVlOSJ9

The PCNs issued carry two levels of financial value. The higher level contraventions such as parking on double yellow lines, in a disabled bay or suspended
area are set at £70.00 (discounted to £35.00 if paid within 14 days) and lower level contraventions such as parking for longer than permitted and displaying

an invalid ticket or permit are set at £50.00 (discounted to £25.00 if paid within 14 days). The below highlights the PCNs that have been issued within
Lincolnshire.

PCNs issued in 2024/25 - Higher/Lower Contraventions

Level of Contravention

13399 (28.37%)

Tier
@®Higher

®Lower

33835 (71.63%%)



Challenges, Formal Representations and TPT

There were 6,603 appeals throughout the year.

Appeal Outcomes

2956
(44.77%) |
Outcome
@ Rejected
® Accepted

3647
(55.23%)

In 2024/25 there were 53 appeals submitted to the Traffic Penalty Tribunal.

Traffic Penalty Tribunal Appeals

7(13.21%) —

(22_54;:; T Decision
® Dismissed
® Not contested
® Allowed

L 34 (64.15%)



Transparency in Finance

The table below shows a breakdown of the costs incurred by the Council and any income generated from Civil Parking Enforcement.

In line with the Traffic Management Act 2004, any surplus arising from on-street parking and enforcement is ring-fenced and can only be used for the
provision of the enforcement service, supplying or making good parking facilities, transport projects, environmental projects or if the Council feels that none
of these are required, the funds can be set aside against potential losses for up to 5 years.

Lincolnshire County Council receives no income for on-street parking, preferring to provide free limited waiting parking in town centres, helping to
support local businesses and services by encouraging more visitors.

The introduction of a new Enforcment and Notice Processing contract in late 2024 contributed towards the higher costs incurred and the 2024/2025
financial figures highlights that a draw down from reserve of £326,519.46 was recorded.

Income Penalty Charges £1,873,741.56
Other reimbursements / £100,936.73
contributions
Total £1,974,309.62

Costs Enforcement / Notice £1,849,741.56
Processing Contract
Council costs £451,087.52
Total £2,300,829.08
Draw down from reserve £326,519.46
Surplus / Deficit Total £0



The Future

By Autumn 2025, Lincolnshire County Council will have introduced fixed point CCTV enforcement cameras outside 10 schools within Lincolnshire who have
historically suffered from the most non compliant parking county wide. The cameras will monitor parking on mandatory school Keep Clear Markings and
Penalty Charge Notices will be served via the post to the registered keeper of vehicles who park in contravention of the restrictions in place. A mobile CCTV

vehicle will also be utilised to monitor parking outside of schools where fixed cameras are not in place along with designated foot patrols from Enforcement
Officers.

The cost of a Penalty Charge Notice still remains the same and this continues to be voiced to Central Government with a request for a potential increase
to Penalty Charge Notice monetary levels and LCC remains active in ascertaining what developments may occur in the future. The Department for
Transport has approved a trial of higher penalty charge levels with Bournemouth, Christchurch and Poole (BCP) Council throughout August 2025. The trial
will aim to assess whether the penalty charge increase in a designated area covering the main Bournemouth seafront would lead to greater compliance
and improve driver behaviour. The seafront regularly sees problem parking throughout the busy seasonal months, similar to known issues faced at busy
seaside resports along the coast in Lincolnshire. It is hoped the trial will contribute to shaping future national policy on the deterrent effect of PCNs and
the level of charges.

Contact us

ParkingServices@lincolnshire.gov.uk
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