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Dear Commissioner

Re: Police and Crime Commissioner’s Annual Report 2025-26

On behalf of the Lincolnshire Police and Crime Panel | would like to thank you and for
attending the Lincolnshire Police and Crime Panel Meeting on 12 June 2026 to present and
discuss your Annual Report for 2025-26.

In accordance with Section 28 (4) of the Police Reform and Social Responsibility Act 2011, the
Panel are required to review your annual report and report any recommendations to you in
relation to the report.

The Panel undertook a thorough, robust and supporting review of your Annual Report with a
view to ensuring that the ambitions of your Police and Crime Plan are being delivered. During
the course of the meeting the Panel asked you questions and sought assurance in relation to:

e Funding challenges impacting police resources, particularly given Lincolnshire’s
rurality.

e Areas of potential innovation

e CCTV and facial recognition capabilities

e Partnership working with the Armed Forces

e Education to prevent crime and reintegrate offenders

e Progress with the HMICFRS Engage programme
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e Cyber-crime and fraud.
e Funding, recruitment and deployment of additional PSCOs and Police Officers.

Yours sincerely,

Chris Cook
Chairman — Lincolnshire Police and Crime Panel



