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INTRODUCTION TO THE TOOL

This tool is an aide to support providers in assessing the extent to which their practice meets and embeds the Safeguarding and Welfare Requirements within the Statutory Framework for the Early Years Foundation Stage, published in March 2017 by the Department for Education.
AUDIENCE
This audit tool will support ;

· new childcare business providers  to achieve a good or better Ofsted judgement at first inspection

· Settings judged by Ofsted to be inadequate or requires improvement 

· Settings that are good and outstanding that are striving to main a good or better judgement at their next inspection.
THE FORMAT

Each requirement is set out with 4 main sections;

· The main section contains the section heading, requirement reference number and the requirement text as it appears in the EYFS 2017. We have included the footnotes within each section where relevant rather than adding an appendix at the end of the tool. 

· The second section is for you to record which of the requirements are met and embedded or not yet met.

· Beneath the above sections you can record your thoughts on what is working well and for those areas that are working less well you can record what needs to happen to improve practice. These thoughts need to be transferred to your Ofsted SEF and the setting 's Improvement Plan.
· The section at the bottom of each requirement is where you can record what evidence you have of meeting and embedding that requirement and where it is located so that staff can be empowered to articulate how well the setting operates to Ofsted during an inspection, particularly if the owner/manager is away from the setting when Ofsted turn up.  
EMBEDDING THE REQUIREMENTS

In order that the new requirements are embedded in practice as soon as possible, you should involve the whole staff team (and the committee - if applicable)  when completing the audit tool. The EYFS footnotes are placed within their relevant section, identified by a small red number and its explanation. The document will expand when the cells are populated and for this reason there are no page breaks, however you can insert your own page breaks so that each requirement or each section starts on a new page.
REMOVAL OF EYE FUNDING FOR SETTINGS JUDGED BY OFSTED AS INADEQUATE OR REQUIRES IMPROVEMENT 

The Early Education and Childcare Statutory Guidance for Local Authorities (DfE March 2017) stipulates that Early Years Entitlement (EYE) funding should be withdrawn from inadequate provision.

A3.13 Secure alternative provision and withdraw funding from a provider (other than  a local authority maintained school), as soon as is practicable, when Ofsted publish an inspection judgement of the provider of ‘inadequate’ or an inspection judgement of a childminder agency of 'not effective'.  It is for Local Authorities to determine an appropriate timeframe for withdrawing funding. When withdrawing funding Local Authorities should take into account the continuity of care for children who are already receiving their free hours, and Ofsted monitoring information about the provider or agency. Local Authorities should take appropriate action to improve the quality of provision at a local authority maintained school which has been judged by Ofsted to require significant improvement or has been placed in special measures.
EYE funding will continue to be administered for existing children who appeared on your last Early Years Census return; however the Local Authority will not provide funding for any new children starting at your provision.  The Local Authority will signpost parents to alternative provision through contact with the Family Information Service. You are required to inform new parents immediately to ensure they can find alternative provision for their child to access their free hours. You must include contact information for the Family Information Service in any communication with parents - Freephone 0800 195 1635.

An improved Ofsted outcome will determine if you may deliver EYE funding in the future and a good or outstanding judgement would be required in order to offer funded places to 2 year olds. 

If progress is not made at the next full Ofsted inspection or your setting chooses not to engage in the Early Year's & Childcare Service Targeted Improvement Programme (TIP), the local authority will take steps to remove your setting from Lincolnshire’s directory of early years entitlement and free childcare providers.
This audit tool used alongside the good practice guidance will be invaluable for reflecting on current practice and supporting improvement.
SELF EVALUATION
Use the framework below to match your setting against the Ofsted grade descriptors. This will not be a prediction of your next Ofsted inspection outcome but an assessment of how well you are meeting and embedding the requirements or whether you need to improve your practice.
	INADEQUATE PRACTICE
	REQUIRES IMPROVEMENT
	GOOD
	OUTSTANDING


	Provision is inadequate if  there  are breaches of the statutory requirments which have a significant impact on children’s safety and well-being  and/or the learning and development of children

And/or

The nursery or pre-school has been judged as 'Requires Improvement' at two consecutive inspections and is still not good at its third inspection.
	There are breaches in the statutory requirements for safeguarding and welfare but these do not have a significant impact on children’s safety and well-being and/or the learning and development of children.
	All legal requirements are met and most major aspects of the setting are at least good. The judgement on 'How well the early year's provision meets the needs of the range of children who attend' is at least good.
	All legal requirements are met and major aspects of the provision are at least good and outstanding 


Source: Conducting early years inspections: Ofsted Early Years Inspection Handbook 2nd March 2017

INTRODUCTION TO THE STATUTORY FRAMEWORK FOR THE EARLY YEARS FOUNDATION STAGE (EYFS) - 2014
3.1. Children learn best when they are healthy, safe and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them. The safeguarding and welfare requirements, specified in this section, are designed to help providers create high quality settings which are welcoming, safe and stimulating, and where children are able to enjoy learning and grow in confidence. 

3.2. Providers must take all necessary steps to keep children safe and well. The requirements in this section explain what early years providers must do to: safeguard children; ensure the suitability of adults who have contact with children; promote good health; manage behaviour; and maintain records, policies and procedures. 

3.3. Schools are not required to have separate policies to cover EYFS requirements provided the requirements are already met through an existing policy. Where providers other than childminders are required to have policies and procedures as specified below, these policies and procedures should be recorded in writing. Childminders are not required to have written policies and procedures. However, they must be able to explain their policies and procedures to parents, carers, and others (for example Ofsted inspectors or the childminder agency with which they are registered) and ensure any assistants follow them. 

MOST RECENT OFSTED INSPECTION

	Date of last  Ofsted Inspection
	
	Last Inspection Outcome
	

	Have all Ofsted actions and recommendations been met?
	Met 
	Embedded
	Not

Met
	Comments 



	List all actions and recommendations:


	
	
	
	


	Ofsted recommendations from last inspection not met 
	
	Ofsted recommendations from last inspection  met 
	
	All recommendations have been met and embedded
	


CHILD PROTECTION

	3.4
	CHILD PROTECTION
	M
	NM
	E

	Providers must be alert to any issues of concern in the child’s life at home or elsewhere. Providers must have and implement a policy, and procedures, to safeguard children. These should be in line with the guidance and procedures of the relevant Local Safeguarding Children Board (LSCB). The safeguarding policy and procedures must include an explanation of the action to be taken when there are safeguarding concerns about a child and in the event of an allegation being made against a member of staff, and cover the use of mobile phones and cameras in the setting.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X



	EVIDENCE AND LOCATION




	3.5
	CHILD PROTECTION
	M
	NM
	E

	A practitioner must be designated to take lead responsibility for safeguarding children in every setting. Childminders must take the lead responsibility themselves. The lead practitioner is responsible for liaison with local statutory children's services agencies, and with the LSCB. They must provide support, advice and guidance to any other staff on an ongoing basis, and on any specific safeguarding issue as required. The lead practitioner must attend a child protection training course 12  that enables them to identify, understand and respond appropriately to signs of possible abuse and neglect (as described at 3.6).Footnote 12 - Taking account of any advice from the LSCB or local authority on appropriate training courses  
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.6
	CHILD PROTECTION
	M
	NM
	E

	Providers must train all staff to understand their safeguarding policy and procedures, and ensure that all staff have up to date knowledge of safeguarding issues. Training made available by the provider must enable staff to identify signs of possible abuse and neglect at the earliest opportunity, and to respond in a timely and appropriate way. These may include:

• significant changes in children's behaviour

• deterioration in children’s general well-being

• unexplained bruising, marks or signs of possible abuse or neglect

• children’s comments which give cause for concern

• any reasons to suspect neglect or abuse outside the setting, for example in the child’s home or that a girl may have been subjected to (or is at risk of) female genital mutilation 13  and/or

• inappropriate behaviour displayed by other members of staff, or any other person working with the children, for example: inappropriate sexual comments; excessive one-to-one attention beyond the requirements of their usual role and responsibilities; or inappropriate sharing of images

Providers may also find ‘What to do if you’re worried a child is being abused: Advice for practitioners’ 14 helpful.
Footnote 13  www.gov.uk/government/publications/female-genital-mutilation-guidelines

Footnote 14 www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.7
	CHILD PROTECTION
	M
	NM
	E

	Providers must have regard to the government's statutory guidance ‘Working Together to Safeguard Children 2015’15 and to the ‘Prevent duty guidance for England and Wales 2015’16. All schools are required to have regard17 to the government’s ‘Keeping Children Safe in Education’18 statutory guidance, and other childcare providers may also find it helpful to refer to this guidance. If providers have concerns about children's safety or welfare, they must notify agencies with statutory responsibilities without delay. This means the local children's social care services and, in emergencies, the police. Footnote 15 www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf

Foornote 16 The 2015 Counter Terrorism and Security Act places a duty on early years providers “to have due regard to the need to prevent people from being drawn into terrorism” (the Prevent duty): www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty

Footnote 17 Under section 175(4) of the Education Act 2002
Footnote 18 www.gov.uk/government/publications/keeping-children-safe-in-education--2
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.8
	CHILD PROTECTION
	M
	NM
	E

	Registered providers must inform Ofsted or their childminder agency of any allegations of serious harm or abuse by any person living, working, or looking after children at the premises (whether the allegations relate to harm or abuse committed on the premises or elsewhere). Registered providers must also notify Ofsted or their childminder agency of the action taken in respect of the allegations. These notifications must be made as soon as is reasonably practicable, but at the latest within 14 days of the allegations being made. A registered provider who, without reasonable excuse, fails to comply with this requirement, commits an offence.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




SUITABLE PEOPLE

	3.9
	SUITABLE PEOPLE
	M
	NM
	E

	Providers must ensure that people looking after children are suitable to fulfil the requirements of their roles. Providers must have effective systems in place to ensure that practitioners, and any other person who is likely to have regular contact with children (including those living or working on the premises), are suitable19.
Footnote 19 - To allow Ofsted or the relevant childminder agency to make these checks, childminders are required to supply information to Ofsted or the relevant childminder agency, as set out in Schedule 1, Part 2 of the Childcare (Early Years Register) Regulations 2008, amended by the Childcare (Early Years Register) (Amendment) Regulations 2012. The requirements relating to people who live and work on childminder premises are in Schedule 1, Part 1.  
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.10
	SUITABLE PEOPLE
	M
	NM
	E

	Ofsted or the agency with which the childminder is registered is responsible for checking the suitability of childminders, of every other person looking after children for whom the childminding is being provided (whether on domestic or non-domestic premises), and of every other person living or working on any domestic premises from which the childminding is being provided, including obtaining enhanced criminal records checks and barred list checks. Registered providers other than childminders must obtain an enhanced criminal records check in respect of every person aged 16 and over (including for unsupervised volunteers, and supervised volunteers who provide personal care20) who21:
• works directly with children

• lives on the premises on which the childcare is provided and/or

• works on the premises on which the childcare is provided (unless they do not work on the part of the premises where the childcare takes place, or do not work there at times when children are present)

An additional criminal records check (or checks if more than one country) should also be made for anyone who has lived or worked abroad22.  
Footnote 20 Personal care includes helping a child, for reasons of age, illness or disability, with eating or drinking, or in connection with toileting, washing, bathing and dressing.

Footnote 21 The requirement for a criminal records check will be deemed to have been met in respect of all people living or working in childcare settings, whose suitability was checked by Ofsted or their local authority before October 2005.

Footnote 22 See: www.gov.uk/government/publications/criminal-records-checks-for-overseas-applicants
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.11
	SUITABLE PEOPLE
	M
	NM
	E

	Providers must tell staff that they are expected to disclose any convictions, cautions, court orders, reprimands and warnings23 that may affect their suitability to work with children (whether received before or during their employment at the setting). Providers must not allow people, whose suitability has not been checked, including through a criminal records check24, to have unsupervised contact with children being cared for.
Footnote 23 Except convictions or cautions that are protected for the purposes of the Rehabilitation of Offenders Act 1974.

Footnote 24 DBS disclosures and barred list information are only issued to the potential employee; providers must check the disclosure and consider whether it contains any information that would suggest the person was unsuitable for the position, before an individual starts work with children. Where a potential or existing employee has subscribed to the online DBS Update service, providers should check the status of the disclosure. Where the check identifies there has been a change to the disclosure details, a new enhanced DBS disclosure must be applied for. Before accessing the DBS update service consent to do so must be obtained from the member of staff.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.12
	SUITABLE PEOPLE
	M
	NM
	E

	Providers other than childminders must record information about staff qualifications and the identity checks and vetting processes that have been completed (including the criminal records check reference number, the date a check was obtained and details of who obtained it). For childminders, the relevant information will be kept by Ofsted or the agency with which the childminder is registered.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.13
	SUITABLE PEOPLE
	M
	NM
	E

	Providers must also meet their responsibilities under the Safeguarding Vulnerable Groups Act 2006, which includes a duty to make a referral to the Disclosure and Barring Service where a member of staff is dismissed (or would have been, had the person not left the setting first) because they have harmed a child or put a child at risk of harm25.
Footnote 25 Section 35 of the Safeguarding Vulnerable Groups Act 2006.  
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




DISQUALIFICATION
	3.14
	DISQUALIFICATION
	M
	NM
	E

	A provider or a childcare worker may be disqualified from registration26. In the event of the disqualification of a provider, the provider must not continue as an early years provider – nor be directly concerned in the management of such provision. Where a person is disqualified, the provider must not employ that person in connection with early years provision. Where an employer becomes aware of relevant information that may lead to disqualification of an employee, the provider must take appropriate action to ensure the safety of children.. 
Footnote 26 In accordance with regulations made under Section 75 of the Childcare Act 2006. Schools are required to have regard to the disqualification guidance published by the Department for Education, which is available at: www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006. Other providers may also find it helpful to refer to this guidance. The Department for Education is considering making changes to the Childcare (Disqualification) Regulations 2009 following a consultation from 6 May to 1 July 2016. The consultation is available at: www.gov.uk/government/consultations/childcare-workers-changes-to-disqualification-arrangements.26 In accordance with regulations made under Section 75 of the Childcare Act 2006.  
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.15
	DISQUALIFICATION
	M
	NM
	E

	A registered provider or a childcare worker may also be disqualified because they live in the same household as another person who is disqualified, or because they live in the same household where a disqualified person is employed. If a provider or childcare worker is disqualified they may, in some circumstances, be able to obtain a ‘waiver’ from Ofsted.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.16
	DISQUALIFICATION
	M
	NM
	E

	A registered provider must notify Ofsted or the agency with which the childminder is registered of any significant event which is likely to affect the suitability of any person who is in regular contact with children on the premises where childcare is provided. The disqualification of an employee could be an instance of a significant event.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.17
	DISQUALIFICATION 
	M
	NM
	E

	The registered provider must give Ofsted or the childminder agency with which they are registered, the following information about themselves or about any person who lives in the same household as the registered provider or who is employed in the household:

• details of any order, determination, conviction, or other ground for disqualification from registration under regulations made under section 75 of the Childcare Act 2006

• the date of the order, determination or conviction, or the date when the other ground for disqualification arose

• the body or court which made the order, determination or conviction, and the sentence (if any) imposed

• a certified copy of the relevant order (in relation to an order or conviction)
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.18
	DISQUALIFICATION
	M
	NM
	E

	The information must be provided to Ofsted or the childminder agency with which they are registered as soon as reasonably practicable, but at the latest within 14 days of the date the provider became aware of the information or ought reasonably to have become aware of it if they had made reasonable enquiries27.
Footnote 27 This requirement is set out in Regulation 12 of the Childcare (Disqualification) Regulations 2009 (S.I. 2009/1547).
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




STAFF TAKING MEDICATION AND OTHER SUBSTANCES
	3.19
	STAFF TAKING MEDICATION AND OTHER SUBSTANCES DISQUALIFICATION
	M
	NM
	E

	Practitioners must not be under the influence of alcohol or any other substance which may affect their ability to care for children. If practitioners are taking medication which may affect their ability to care for children, those practitioners should seek medical advice. Providers must ensure that those practitioners only work directly with children if medical advice confirms that the medication is unlikely to impair that staff member’s ability to look after children properly. Staff medication on the premises must be securely stored, and out of reach of children, at all times.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	3.20
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	The daily experience of children in early years settings and the overall quality of provision depends on all practitioners having appropriate qualifications, training, skills and knowledge and a clear understanding of their roles and responsibilities. Providers must ensure that all staff receive induction training to help them understand their roles and responsibilities. Induction training must include information about emergency evacuation procedures, safeguarding, child protection, and health and safety issues. Providers must support staff to undertake appropriate training and professional development opportunities to ensure they offer quality learning and development experiences for children that continually improves.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.21
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	Providers must put appropriate arrangements in place for the supervision of staff who have contact with children and families. Effective supervision provides support, coaching and training for the practitioner and promotes the interests of children. Supervision should foster a culture of mutual support, teamwork and continuous improvement, which encourages the confidential discussion of sensitive issues.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.22
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	Supervision should provide opportunities for staff to:

• discuss any issues – particularly concerning children’s development or well-being, including child protection concerns

• identify solutions to address issues as they arise

• receive coaching to improve their personal effectiveness
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.23
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	In group settings, the manager must hold at least a full and relevant28 level 329 qualification and at least half of all other staff must hold at least a full and relevant level 2 qualification. The manager should have at least two years’ experience of working in an early years setting, or have at least two years’ other suitable experience. The provider must ensure there is a named deputy who, in their judgement, is capable and qualified to take charge in the manager’s absence.
Footnote 28 As defined by the Department for Education on the Early Years Qualifications List published on GOV.UK, which also includes information on equivalent overseas qualifications.

Footnote 29 To count in the ratios at level 3, staff holding an Early Years Educator qualification must also have achieved a suitable level 2 qualification in English and maths as defined by the Department for Education on the Early Years Qualifications List published on GOV.UK.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.24
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	Childminders must have completed training which helps them to understand and implement the EYFS before they can register with Ofsted or a childminder agency. Childminders are accountable for the quality of the work of any assistants, and must be satisfied that assistants are competent in the areas of work they undertake.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.25
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	At least one person who has a current paediatric first aid (PFA) certificate must be on the premises and available at all times when children are present, and must accompany children on outings. The certificate must be for a full course consistent with the criteria set out in Annex A. Childminders, and any assistant who might be in sole charge of the children for any period of time, must hold a full current PFA certificate. PFA training30 must be renewed every three years and be relevant for workers caring for young children and where relevant, babies. Providers should take into account the number of children, staff and layout of premises to ensure that a paediatric first aider is able to respond to emergencies quickly. All newly qualified31 entrants to the early years workforce who have completed a level 2 and/or level 3 qualification on or after 30 June 2016, must also have either a full PFA or an emergency PFA certificate within three months of starting work32 in order to be included in the required staff:child ratios at level 2 or level 3 in an early years setting33. Providers should display (or make available to parents) staff PFA certificates or a list of staff who have a current PFA certificate.. 
Footnote 30 Providers are responsible for identifying and selecting a competent training provider to deliver their PFA training. Training is available from a wide range of providers including: those who offer regulated qualifications; or the Voluntary Aid Societies (St John Ambulance, the British Red Cross and St Andrew’s First Aid who together are acknowledged by the Health and Safety Executive (HSE) as one of the standard-setters for currently accepted first aid practice for first aid at work training courses); or those who operate under voluntary accreditation schemes; or one that is a member of a trade body with an approval and monitoring scheme; or those who operate independently of any such accreditation scheme. The Register of Regulated Qualifications may help providers identify PFA providers, which can be found at: http://register.ofqual.gov.uk/qualification. It may also be helpful to refer to HSE’s guidance about choosing a first aid training provider, which can be found at: www.hse.gov.uk/pubns/geis3.htm

Footnote 31 In this context, “newly qualified entrants” includes staff who have been apprentices or long term students who have gained a level 2 or level 3 early years qualification.
Footnote 32 Newly qualified entrants who started work between 30 June 2016 and 2 April 2017 must have either a full PFA or an emergency PFA certificate by 2 July 2017 in order to be included in the required staff:child ratios at level 2 or level 3 in an early years setting.

Footnote 33 Providers can make an exception to this requirement where a newly qualified entrant to the workforce is unable to gain a PFA certificate if a disability would prevent them from doing so. Such a newly qualified entrant can still be included in the staff:child ratios if otherwise competent to carry out their childcare duties. Where possible, such staff should attend a relevant PFA training course and obtain written evidence of attendance.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.26
	STAFF QUALIFICATIONS TRAINING SUPPORT AND SKILLS
	M
	NM
	E

	Providers must ensure that staff have sufficient understanding and use of English to ensure the well-being of children in their care. For example, settings must be in a position to keep records in English, to liaise with other agencies in English, to summon emergency help, and to understand instructions such as those for the safety of medicines or food hygiene.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




KEY PERSON

	3.27
	KEY PERSON
	M
	NM
	E

	Each child must be assigned a key person. Their role is to help ensure that every child’s care is tailored to meet their individual needs (in accordance with paragraph 1.10), to help the child become familiar with the setting, offer a settled relationship for the child and build a relationship with their parents.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
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STAFF CHILD RATIOS
	3.28
	STAFF CHILD RATIOS
	M
	NM
	E

	Staffing arrangements must meet the needs of all children and ensure their safety. Providers must ensure that children are adequately supervised and decide how to deploy staff to ensure children’s needs are met. Providers must inform parents and/or carers about staff deployment, and, when relevant and practical, aim to involve them in these decisions. Children must usually be within sight and hearing of staff and always within sight or hearing.
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	3.29
	STAFF CHILD RATIOS
	M
	NM
	E

	Only those aged 17 or over may be included in ratios (and staff under 17 should be supervised at all times). Students on long term placements and volunteers (aged 17 or over) and staff working as apprentices in early education (aged 16 or over) may be included in the ratios if the provider is satisfied that they are competent and responsible.
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	3.30
	STAFF CHILD RATIOS
	M
	NM
	E

	The ratio and qualification requirements below apply to the total number of staff available to work directly with children34. Exceptionally, and where the quality of care and safety and security of children is maintained, changes to the ratios may be made. For group settings providing overnight care, the relevant ratios continue to apply and at least one member of staff must be awake at all times.. 
Footnote 34 Ofsted may determine that providers must observe a higher staff:child ratio than outlined here to ensure the safety and welfare of children.
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EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)

	3.31
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged under two:

• there must be at least one member of staff for every three children

• at least one member of staff must hold a full and relevant level 3 qualification, and must be suitably experienced in working with children under two

• at least half of all other staff must hold a full and relevant level 2 qualification

• at least half of all staff must have received training that specifically addresses the care of babies

• where there is an under two-year-olds’ room, the member of staff in charge of that room must, in the judgement of the provider, have suitable experience of working with under twos
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	3.32
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged two:

• there must be at least one member of staff for every four children35

• at least one member of staff must hold a full and relevant level 3 qualification

• at least half of all other staff must hold a full and relevant level 2 qualification
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	3.33
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged three and over in registered early years provision where a person with Qualified Teacher Status, Early Years Professional Status, Early Years Teacher Status or another suitable level 6 qualification is working directly with the children36:

• there must be at least one member of staff for every 13 children

• at least one other member of staff must hold a full and relevant level 3 qualification

Footnote 36  We expect the teacher (or equivalent) to be working with children for the vast majority of the time. Where they need to be absent for short periods of time, the provider will need to ensure that quality and safety is maintained.
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	3.34
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged three and over at any time in registered early years provision when a person with Qualified Teacher Status, Early Years Professional Status, Early Years Teacher Status or another suitable level 6 qualification is not working directly with the children:

• there must be at least one member of staff for every eight children

• at least one member of staff must hold a full and relevant level 3 qualification

• at least half of all other staff must hold a full and relevant level 2 qualification
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	3.35
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged three and over in independent schools (including in nursery classes in free schools and academies), where a person with Qualified Teacher Status, Early Years Professional Status, Early Years Teacher Status or another suitable level 6 qualification, an instructor37, or another suitably qualified overseas trained teacher, is working directly with the children:

• for classes where the majority of children will reach the age of five or older within the school year, there must be at least one member of staff for every 30 children38
• for all other classes there must be at least one member of staff for every 13 children

• at least one other member of staff must hold a full and relevant level 3 qualification

Footnote 37 An instructor is a person at the school who provides education which consists of instruction in any art or skill, or in any subject or group of subjects, in circumstances where: (a) special qualifications or experience or both are required for such instruction; and (b) the person or body of persons responsible for the management of the school is satisfied as to the qualifications or experience (or both) of the person providing education.

Footnote 38 Subject to any permitted exceptions under The Schools Admissions (Infant Class Sizes) Regulations 2012 S.I. 2012/10.21 - An instructor is a person at the school who provides education which consists of instruction in any art or skill, or in any subject or group of subjects, in circumstances where: (a) special qualifications or experience or both are required for such instruction, and (b) the person or body of persons responsible for the management of the school is satisfied as to the qualifications or experience (or both) of the person providing education.  
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	3.36
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged three and over in independent schools (including in nursery classes in academies), where there is no person with Qualified Teacher Status, Early Years Professional Status, Early Years Teacher Status or another suitable level 6 qualification, no instructor, and no suitably qualified overseas trained teacher, working directly with the children:

• there must be at least one member of staff for every eight children

• at least one member of staff must hold a full and relevant level 3 qualification

• at least half of all other staff must hold a full and relevant level 2 qualification
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	3.37
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	For children aged three and over in maintained nursery schools and nursery classes in maintained schools39:

• there must be at least one member of staff for every 13 children40
• at least one member of staff must be a school teacher as defined by section 122 of the Education Act 200241
• at least one other member of staff must hold a full and relevant level 3 qualification42
Footnote 39 Where schools have provision run by the governing body (under section 27 of the Education Act 2002) for three- and four-year-olds who are not pupils of the school, they can apply: a 1:13 ratio where a person with a suitable level 6 qualification is working directly with the children (as in paragraph 3.33); or a 1:8 ratio where a person with a suitable level 6 qualification is not working directly with children but at least one member of staff present holds a level 3 qualification (as in paragraph 3.34).

Footnote 40 Where children in nursery classes attend school for longer than the school day or in the school holidays, in provision run directly by the governing body or the proprietor, with no teacher present, a ratio of one member of staff to every eight children can be applied if at least one member of staff holds a full and relevant level 3 qualification, and at least half of all other staff hold a full and relevant level 2 qualification.

Footnote 41 See also the Education (School Teachers’ Prescribed Qualifications, etc) Order 2003 and the Education (School Teachers’ Qualifications) (England) Regulations 2003.

Footnote 42 Provided that the person meets all relevant staff qualification requirement as required by The School Staffing (England) Regulations 2009.
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	3.38
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	Reception classes in maintained schools and academies are subject to infant class size legislation.43 The School Admissions (Infant Class Size) Regulations 2012 limit the size of infant classes to 30 pupils per school teacher44 (subject to permitted exceptions) while an ordinary teaching session is conducted. ‘School teachers’ do not include teaching assistants, higher level teaching assistants or other support staff. Consequently, in an ordinary teaching session, a school must employ sufficient school teachers to enable it to teach its infant classes in groups of no more than 30 per school teacher45. 
Footnote 43 Academies are required by their funding agreements to comply with the School Admissions Code and the law relating to admissions although the Secretary of State has the power to vary this requirement where there is demonstratable need.

Footnote 44 As defined by section 122 of the Education Act 2002. 

Footnote 45 The Specified Work Regulations 2012 allow a non-teacher to carry out the work of the teacher (“specified work”) where the non-teacher is assisting or supporting the work of the teacher, is subject to the teacher’s direction and supervision as arranged with the headteacher, and the headteacher is satisfied that that person has the skills, expertise and experience required to carry out the specified work.
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	3.39
	EARLY YEARS PROVIDERS (OTHER THAN CHILDMINDERS)
	M
	NM
	E

	Some schools may choose to mix their reception classes with groups of younger children (nursery pupils, non pupils or younger children from a registered provider), in which case they must determine ratios within mixed groups, guided by all relevant ratio requirements and by the needs of individual children within the group. In exercising this discretion, the school must comply with the statutory requirements relating to the education of children of compulsory school age and infant class sizes. Schools’ partner providers must meet the relevant ratio requirements for their provision.
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BEFORE AFTER SCHOOL AND HOLIDAY PROVISION
	3.40
	BEFORE AFTER SCHOOL AND HOLIDAY PROVISION
	M
	NM
	E

	Where the provision is solely before/after school care or holiday provision for children who normally attend Reception class (or older) during the school day, there must be sufficient staff as for a class of 30 children. It is for providers to determine how many staff are needed to ensure the safety and welfare of children, bearing in mind the type(s) of activity and the age and needs of the children. It is also for providers to determine what qualifications, if any, the manager and/or staff should have. See footnote 5 at paragraph 1.1 of the EYFS for the learning and development requirements for providers offering care exclusively before/after school or during the school holidays.
Footnote 5 section1.1 - Providers offering care exclusively before and after school or during the school holidays for children who normally attend Reception (or older) class during the school day (see paragraph 3.40) do not need to meet the learning and development requirements. However, providers offering care exclusively before and after school or during the school holidays for children younger than those in the Reception class age range, should continue to be guided by, but do not have to meet, the learning and development requirements. All such providers should discuss with parents and/or carers (and other practitioners/providers as appropriate, including school staff/teachers) the support they intend to offer.
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CHILDMINDERS
	3.41
	CHILDMINDERS
	M
	NM
	E

	At any one time, childminders (whether providing the childminding on domestic or non-domestic premises) may care for a maximum of six children under the age of eight46. Of these six children, a maximum of three may be young children, and there should only be one child under the age of one. A child is a young child up until 1st September following his or her fifth birthday. Any care provided for older children must not adversely affect the care of children receiving early years provision
.Footnote 46 Including the childminder’s own children or any other children for whom they are responsible such as those being fostered.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION



	3.42
	CHILDMINDERS
	M
	NM
	E

	If a childminder can demonstrate to parents and/or carers and Ofsted inspectors or their childminder agency that the individual needs of all the children are being met, exceptions to the usual ratios can be made, for example, when childminders are caring for sibling babies, or when caring for their own baby, or to maintain continuity of care. If children aged four and five only attend the childminding setting before and/or after a normal school day, and/or during school holidays, they may be cared for at the same time as three other young children. But in all circumstances, the total number of children under the age of eight being cared for must not exceed six. 
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	3.43
	CHILDMINDERS
	M
	NM
	E

	If a childminder employs an assistant or works with another childminder, each childminder (or assistant) may care for the number of children permitted by the ratios specified above47. Children may be left in the sole care of childminders’ assistants for two hours at most in a single day48. Childminders must obtain parents and/or carers’ permission to leave children with an assistant, including for very short periods of time. For childminders providing overnight care, the ratios continue to apply and the childminder must always be able to hear the children (this may be via a monitor).  
Footnote 47 Subject to any restrictions imposed by Ofsted or the relevant childminder agency on registration.

Footnote 48 The Childcare (Exemptions from Registration) Order 2008 specifies that where provision is made for a particular child for two hours or less a day, the carer is exempt from registration as a childminder.
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HEALTH, MEDICINES
	3.44
	HEALTH, MEDICINES
	M
	NM
	E

	The provider must promote the good health of children attending the setting. They must have a procedure, discussed with parents and/or carers, for responding to children who are ill or infectious, take necessary steps to prevent the spread of infection, and take appropriate action if children are ill49. Footnote 49 Guidance on Infection Control in Schools and other Childcare Settings which sets out when and for how long children need to be excluded from settings, when treatment/medication is required and where to get further advice can be found at: www.gov.uk/government/publications/infection-control-in-schools-poster#history
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	3.45
	HEALTH, MEDICINES
	M
	NM
	E

	Providers must have and implement a policy, and procedures, for administering medicines. It must include systems for obtaining information about a child’s needs for medicines, and for keeping this information up-to-date. Training must be provided for staff where the administration of medicine requires medical or technical knowledge. Prescription medicines must not be administered unless they have been prescribed for a child by a doctor, dentist, nurse or pharmacist (medicines containing aspirin should only be given if prescribed by a doctor).
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	3.46
	HEALTH, MEDICINES
	M
	NM
	E

	Medicine (both prescription and non-prescription) must only be administered to a child where written permission for that particular medicine has been obtained from the child’s parent and/or carer. Providers must keep a written record each time a medicine is administered to a child, and inform the child’s parents and/or carers on the same day, or as soon as reasonably practicable.
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FOOD AND DRINK

	3.47
	FOOD AND DRINK
	M
	NM
	E

	Where children are provided with meals, snacks and drinks, they must be healthy, balanced and nutritious. Before a child is admitted to the setting the provider must also obtain information about any special dietary requirements, preferences and food allergies that the child has, and any special health requirements. Fresh drinking water must be available and accessible at all times. Providers must record and act on information from parents and carers about a child's dietary needs.
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	3.48
	FOOD AND DRINK
	M
	NM
	E

	There must be an area which is adequately equipped to provide healthy meals, snacks and drinks for children as necessary. There must be suitable facilities for the hygienic preparation of food for children, if necessary including suitable sterilisation equipment for babies’ food. Providers must be confident that those responsible for preparing and handling food are competent to do so. In group provision, all staff involved in preparing and handling food must receive training in food hygiene.
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	3.49
	FOOD AND DRINK
	M
	NM
	E

	Registered providers must notify Ofsted or the childminder agency with which they are registered of any food poisoning affecting two or more children cared for on the premises. Notification must be made as soon as is reasonably practicable, but in any event within 14 days of the incident. A registered provider, who, without reasonable excuse, fails to comply with this requirement, commits an offence.
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ACCIDENT OR INJURY

	3.50
	ACCIDENT OR INJURY
	M
	NM
	E

	Providers must ensure there is a first aid box accessible at all times with appropriate content for use with children. Providers must keep a written record of accidents or injuries and first aid treatment. Providers must inform parents and/or carers of any accident or injury sustained by the child on the same day as, or as soon as reasonably practicable after, and of any first aid treatment given.
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	3.51
	ACCIDENT OR INJURY
	M
	NM
	E

	Registered providers must notify Ofsted or the childminder agency with which they are registered of any serious accident, illness or injury to, or death of, any child while in their care, and of the action taken. Notification must be made as soon as is reasonably practicable, but in any event within 14 days of the incident occurring. A registered provider, who, without reasonable excuse, fails to comply with this requirement, commits an offence. Providers must notify local child protection agencies of any serious accident or injury to, or the death of, any child while in their care, and must act on any advice from those agencies.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




MANAGING BEHAVIOUR
	3.52
	MANAGING BEHAVIOUR
	M
	NM
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	Providers are responsible for managing children’s behaviour in an appropriate way. Providers must not give corporal punishment to a child. Providers must take all reasonable steps to ensure that corporal punishment is not given by any 

person who cares for or is in regular contact with a child, or by any person living or working in the premises where care is provided. Any early years provider who fails to meet these requirements commits an offence. A person will not be taken to have used corporal punishment (and therefore will not have committed an offence), where physical intervention

50 was taken for the purposes of averting immediate danger of personal injury to any person (including the child) or to manage a child’s behaviour if absolutely necessary. Providers, including childminders, must keep a record of any occasion where physical intervention is used, and parents and/or carers must be informed on the same day, or as soon as reasonably practicable..  Footnote 50 Physical intervention is where practitioners use reasonable force to prevent children from injuring themselves or others or damaging property.
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	3.53
	MANAGING BEHAVIOUR
	M
	NM
	E

	Providers must not threaten corporal punishment, and must not use or threaten any punishment which could adversely affect a child's well-being.
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SAFETY AND SUITABILITY OF PREMISES, ENVIRONMENT AND EQUIPMENT

	3.54
	SAFETY AND SUITABILITY OF PREMISES, ENVIRONMENT AND EQUIPMENT
	M
	NM
	E

	Providers must ensure that their premises, including overall floor space and outdoor spaces, are fit for purpose and suitable for the age of children cared for and the activities provided on the premises. Providers must comply with requirements of health and safety legislation (including fire safety and hygiene requirements).
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	3.55
	SAFETY AND SUITABILITY OF PREMISES, ENVIRONMENT AND EQUIPMENT
	M
	NM
	E

	Providers must take reasonable steps to ensure the safety of children, staff and others on the premises in the case of fire or any other emergency, and must have an emergency evacuation procedure. Providers must have appropriate fire detection and control equipment (for example, fire alarms, smoke detectors, fire blankets and/or fire extinguishers) which is in working order. Fire exits must be clearly identifiable, and fire doors must be free of obstruction and easily opened from the inside.
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SMOKING
	3.56
	SMOKING
	M
	NM
	E

	Providers must not allow smoking in or on the premises when children are present or about to be present.
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PREMISES
	3.57
	PREMISES
	M
	NM
	E

	The premises and equipment must be organised in a way that meets the needs of children. Providers must meet the following indoor space requirements51:

• Children under two years: 3.5 m2 per child

• Two year olds: 2.5 m2 per child

• Children aged three to five years: 2.3 m2 per child.    Footnote 51  These calculations should be based on the net or useable areas of the rooms used by the children, not including storage areas, thoroughfares, dedicated staff areas, cloakrooms, utility rooms, kitchens and toilets.
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	3.58
	PREMISES
	M
	NM
	E

	Providers must provide access to an outdoor play area or, if that is not possible, ensure that outdoor activities are planned and taken on a daily basis (unless circumstances make this inappropriate, for example unsafe weather conditions). Providers must follow their legal responsibilities under the Equality Act 2010 (for example, the provisions on reasonable adjustments).
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	3.59
	PREMISES
	M
	NM
	E

	Sleeping children must be frequently checked. Except in childminding settings, there should be a separate baby room for children under the age of two. However, providers must ensure that children in a baby room have contact with older children and are moved into the older age group when appropriate.
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	3.60
	PREMISES
	M
	NM
	E

	Providers must ensure there is an adequate number of toilets and hand basins available. Except in childminding settings, there should usually be separate toilet facilities for adults. Providers must ensure there are suitable hygienic changing facilities for changing any children who are in nappies and providers should ensure that an adequate supply of clean bedding, towels, spare clothes and any other necessary items is always available.
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	3.61
	PREMISES
	M
	NM
	E

	Providers must also ensure that there is an area where staff may talk to parents and/or carers confidentially, as well as an area in group settings for staff to take breaks away from areas being used by children.
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	3.62
	PREMISES
	M
	NM
	E

	Providers must only release children into the care of individuals who have been notified to the provider by the parent, and must ensure that children do not leave the premises unsupervised. Providers must take all reasonable steps to prevent unauthorised persons entering the premises52, and have an agreed procedure for checking the identity of visitors. Providers must consider what additional measures are necessary when children stay overnight. Footnote 52 Where childminders are operating out of non-domestic premises which are routinely accessed by members of the public (e.g. a hotel or a community centre), childminders must take all reasonable steps to prevent unauthorised persons entering the part of those premises in which the children are being cared for.
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	3.63
	PREMISES
	M
	NM
	E

	Providers must carry the appropriate insurance (e.g. public liability insurance) to cover all premises from which they provide childcare or childminding.
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RISK ASSESSMENTS

	3.64
	RISK ASSESSMENTS
	M
	NM
	E

	Providers must ensure that they take all reasonable steps to ensure staff and children in their care are not exposed to risks and must be able to demonstrate how they are managing risks53. Providers must determine where it is helpful to make some written risk assessments in relation to specific issues, to inform staff practice, and to demonstrate how they are managing risks if asked by parents and/or carers or inspectors. Risk assessments should identify aspects of the environment that need to be checked on a regular basis, when and by whom those aspects will be checked, and how the risk will be removed or minimised..  Footnote 53 Guidance on risk assessments, including where written ones may be required where five or more staff are employed, can be obtained from the Health and Safety Executive.
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OUTINGS

	3.65
	OUTINGS
	M
	NM
	E

	Children must be kept safe while on outings. Providers must assess the risks or hazards which may arise for the children, and must identify the steps to be taken to remove, minimise and manage those risks and hazards. The assessment must include consideration of adult to child ratios. The risk assessment does not necessarily need to be in writing; this is for providers to judge.
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	3.66
	OUTINGS
	M
	NM
	E

	Vehicles in which children are being transported, and the driver of those vehicles, must be adequately insured.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




SPECIAL EDUCATIONAL NEEDS
	3.67
	SPECIAL EDUCATIONAL NEEDS
	M
	NM
	E

	Providers must have arrangements in place to support children with SEN or disabilities. Maintained schools, maintained nursery schools and all providers who are funded by the local authority to deliver early education places must have regard to the Special Educational Needs Code of Practice54. Maintained schools and maintained nursery schools must identify a member of staff to act as Special Educational Needs Co-ordinator (SENCO) and other providers (in group provision) are expected to identify a SENCO. Childminders are encouraged to identify a person to act as a SENCO and childminders who are registered with a childminder agency or who are part of a network may wish to share the role between them.
Footnote 54 www.gov.uk/government/publications/send-code-of-practice-0-to-25
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




INFORMATION AND RECORDS

	3.68
	INFORMATION AND RECORDS
	M
	NM
	E

	Providers must maintain records and obtain and share information (with parents and carers, other professionals working with the child, the police, social services and Ofsted or the childminder agency with which they are registered, as appropriate) to ensure the safe and efficient management of the setting, and to help ensure the needs of all children are met. Providers must enable a regular two-way flow of information with parents and/or carers, and between providers, if a child is attending more than one setting. If requested, providers should incorporate parents’ and/or carers’ comments into children’s records.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.69
	INFORMATION AND RECORDS
	M
	NM
	E

	Records must be easily accessible and available (with prior agreement from Ofsted or the childminder agency with which they are registered, these may be kept securely off the premises). Confidential information and records about staff and children must be held securely and only accessible and available to those who have a right or professional need to see them. Providers must be aware of their responsibilities under the Data Protection Act (DPA) 1998 and where relevant the Freedom of Information Act 2000.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.70
	INFORMATION AND RECORDS
	M
	NM
	E

	Providers must ensure that all staff understand the need to protect the privacy of the children in their care as well the legal requirements that exist to ensure that information relating to the child is handled in a way that ensures confidentiality. Parents and/or carers must be given access to all records about their child, provided that no relevant exemptions apply to their disclosure under the DPA55.
Footnote 55 The Data Protection Act 1998 (DPA) gives parents and carers the right to access information about their child that a provider holds. However, the DPA also sets out specific exemptions under which certain personal information may, under specific circumstances, be withheld from release. For example, a relevant professional will need to give careful consideration as to whether the disclosure of certain information about a child could cause harm either to the child or any other individual. It is therefore essential that all providers/staff in early years settings have an understanding of how data protection laws operate. Further guidance can be found on the website of the Information Commissioner’s Office at: www.ico.gov.uk/for_organisations/data_protection.aspx
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




	3.71
	INFORMATION AND RECORDS
	M
	NM
	E

	Records relating to individual children must be retained for a reasonable period of time after they have left the provision 56. Foot note 56 Individual providers should determine how long to retain records relating to individual children.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX

	· X

· X

	EVIDENCE AND LOCATION




INFORMATION ABOUT THE CHILD
	3.72
	INFORMATION ABOUT THE CHILD
	M
	NM
	E

	Providers must record the following information for each child in their care: full name; date of birth; name and address of every parent and/or carer who is known to the provider (and information about any other person who has parental responsibility for the child); which parent(s) and/or carer(s) the child normally lives with; and emergency contact details for parents and/or carers.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
	· X

· X

	EVIDENCE AND LOCATION




INFORMATION FOR PARENTS AND CARERS
	3.73
	INFORMATION FOR PARENTS AND CARERS
	M
	NM
	E

	Providers must make the following information available to parents and/or carers:

• how the EYFS is being delivered in the setting, and how parents and/or carers can access more information 

• the range and type of activities and experiences provided for children, the daily routines of the setting, and how parents and carers can share learning at home

• how the setting supports children with special educational needs and disabilities

• food and drinks provided for children

• details of the provider's policies and procedures (all providers except childminders (see paragraph 3.3) must make copies available on request) including the procedure to be followed in the event of a parent and/or carer failing to collect a child at the appointed time, or in the event of a child going missing at, or away from, the setting

• staffing in the setting; the name of their child’s key person and their role; and a telephone number for parents and/or carers to contact in an emergency
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
	· X

· X

	EVIDENCE AND LOCATION


COMPLAINTS
	3.74
	COMPLAINTS
	M
	NM
	E

	Providers must put in place a written procedure for dealing with concerns and complaints from parents and/or carers, and must keep a written record of any complaints, and their outcome. Childminders are not required to have a written procedure for handling complaints, but they must keep a record of any complaints they receive and their outcome. All providers must investigate written complaints relating to their fulfilment of the EYFS requirements and notify complainants of the outcome of the investigation within 28 days of having received the complaint. The record of complaints must be made available to Ofsted or the relevant childminder agency on request.


	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.75
	COMPLAINTS
	M
	NM
	E

	Providers must make available to parents and/or carers details about how to contact Ofsted or the childminder agency with which the provider is registered as appropriate, if they believe the provider is not meeting the EYFS requirements. If providers become aware that they are to be inspected by Ofsted or have a quality assurance visit by the childminder agency, they must notify parents and/or carers. After an inspection by Ofsted or a quality assurance visit by their childminder agency, providers must supply a copy of the report to parents and/or carers of children attending on a regular basis.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




INFORMATION ABOUT THE PROVIDER
	3.76
	INFORMATION ABOUT THE PROVIDER
	M
	NM
	E

	Providers must hold the following documentation:

• name, home address and telephone number of the provider and any other person living or employed on the premises (this requirement does not apply to childminders) 

• name, home address and telephone number of anyone else who will regularly be in unsupervised contact with the children attending the early years provision

• a daily record of the names of the children being cared for on the premises, their hours of attendance and the names of each child's key person

• their certificate of registration (which must be displayed at the setting and shown to parents and/or carers on request)
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




CHANGES THAT MUST BE NOTIFIED TO OFSTED OR THE RELEVANT CHILDMINDER AGENCY

	3.77
	CHANGES THAT MUST BE NOTIFIED TO OFSTED OR THE RELEVANT CHILDMINDER AGENCY
	M
	NM
	E

	All registered early years providers must notify Ofsted or the CMA with which they are registered of any change:

• in the address of the premises (and seek approval to operate from those premises where appropriate); to the premises which may affect the space available to children and the quality of childcare available to them; in the name or address of the provider, or the provider’s other contact information; to the person who is managing the early years provision; in the persons aged 16 years or older living or working on any domestic premises from which childminding is provided; or to the persons caring for children on any premises where childminding is provided57
• any proposal to change the hours during which childcare is provided; or to provide overnight care

• any significant event which is likely to affect the suitability of the early years provider or any person who cares for, or is in regular contact with, children on the premises to look after children

• where the early years provision is provided by a company, any change in the name or registered number of the company

• where the early years provision is provided by a charity, any change in the name or registration number of the charity

• where the childcare is provided by a partnership, body corporate or unincorporated association, any change to the 'nominated individual'

• where the childcare is provided by a partnership, body corporate or unincorporated association whose sole or main purpose is the provision of childcare, any change to the individuals who are partners in, or a director, secretary or other officer or members of its governing body Footnote 57 A person is not considered to be working on the premises if none of their work is done in the part of the premises in which children are cared for, or if they do not work on the premises at times when children are there.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




	3.78
	CHANGES THAT MUST BE NOTIFIED TO OFSTED OR THE RELEVANT CHILDMINDER AGENCY
	M
	NM
	E

	Where providers are required to notify Ofsted or their CMA about a change of person except for managers, as specified in paragraph 3.77 above, providers must give Ofsted or their CMA the new person's name, any former names or aliases, date of birth, and home address. If there is a change of manager, providers must notify Ofsted or their CMA that a new manager has been appointed. Where it is reasonably practicable to do so, notification must be made in advance. In other cases, notification must be made as soon as is reasonably practicable, but always within 14 days. A registered provider who, without reasonable excuse, fails to comply with these requirements commits an offence.
	
	
	

	WHATS WORKING WELL IN PRACTICE 
	WHAT NEEDS TO HAPPEN TO IMPROVE PRACTICE

	· XXX

· XXX
· 
	· X

· X

	EVIDENCE AND LOCATION




SELF EVALUATION OUTCOME
	INADEQUATE PRACTICE
	REQUIRES IMPROVEMENT
	GOOD
	OUTSTANDING


	Provision is inadequate if  there  are breaches of the statutory requirments for safeguarding and welfare which have a significant impact on children’s safety and well being
	There are breaches in the statutory requirements for safeguarding and welfare but these do not have a significant impact on children’s safety and well being
	All legal requirements are met and most major aspects of the setting are at least good 
	All legal requirements are met and major aspects of the provision are at least good and outstanding 

	JUSTIFICATION FOR SELF-EVALUATION JUDGEMENT AGAINST THE SAFEGUARDING AND WELFARE REQUIREMENTS


	OUTSTANDING


	

	GOOD


	

	REQUIRES IMPROVEMENT


	

	INADEQUATE


	


THE FOLLOWING SECTIONS WILL HELP YOU EVALUATE THE STRENGTH OF THE SETTING'S LEADERSHIP
LEADERSHIP AND MANAGEMENT – GOVERNANCE STRUCTURE
Effective Leadership and Management is a fundamental feature in a high quality provision. This is evident in the Ofsted report 
‘Getting it right first time’ (July 2013). The report describes features of strong leadership and the ways in which leaders develop and sustain high quality provision. This section of the audit will enable you to assess the overall effectiveness of the Leadership and Management of the provision.
	Governance structure 


	Private (sole trader)


	Partnership? How many? Who? 


	School Governance
	Committee

	Name Please insert details of your Committee Members 
	Name & contact no. of Chair/Owner /Chair of Governors 



	
	Name & contact No. of Setting Manager

	
	Name & contact No. of Treasurer

	
	Name & contact of Vice Chair (If applicable)

	
	Name & contact no. of Secretary


LEADERSHIP – LINKING EVALUATION TO AN IMPROVEMENT PLAN

	SELF EVALUATION AND IMPROVEMENT PLAN PROCESS 
	YES 
	NO
	NOT SURE
	COMMENTS, IDENTIFIED GAPS AND THOUGHTS FOR IMPROVEMENT

	There is a self-evaluation document in place, which is completed and regularly reviewed.
	
	
	
	Date of last review

	The SEF is effective, it accurately reflect the setting's practice and identifies key areas for improvement and/or  how to sustain quality.
	
	
	
	

	The setting uses the Ofsted SEF documentation and this is submitted online through the Ofsted SEF portal. 

 If not, is there a hard copy in the setting?
	
	
	
	If ‘no’ please describe the SEF documentation that is in place

	There is a clear cycle of review in place for the SEF.
State in the comments section the evidence you have for this.
	
	
	
	

	The self-evaluation process includes regular monitoring including informal and formal observations of practice, including policies into practice.
	
	
	
	

	Staff are asked as part of the evaluation process to reflect on their own practice – What is it like for the child? And what difference am I making, how do I know?
	
	
	
	

	The SEF process includes contributions from parents, staff, committee/owner, children and other stakeholders.
	
	
	
	Describe how?

	Are all staff are aware of the SEF, they have made contributions to it and they have a clear understanding of key areas for improvement.
	
	
	
	

	The setting has a well-focused Improvement Plan in place, that is informed by the SEF (and this tool) which is regularly reviewed and updated with impact statements.
	
	
	
	

	The improvement plan is shared with staff and parents, owners or committee members – record how.
	
	
	
	

	Staff have a clear understanding of their role within the improvement plan. They all understand their responsibility and accountably towards their contribution to improvements in the setting.
	
	
	
	

	All staff are given clear SMART targets via the appraisal and supervision process, that contribute to the impact of the improvement plan.  (this is in addition to targets around  Continuous Professional Development (CPD))
	
	
	
	

	The improvement plan is implemented through engagement with staff, children parents/carers and other stakeholders.
	
	
	
	Describe how?


LEADERSHIP – PEOPLE MANAGEMENT

	MANAGING THE TEAM
	YES 
	NO
	NOT SURE
	COMMENTS, IDENTIFIED GAPS AND THOUGHTS FOR IMPROVEMENT

	All staff have a clear job description for their current role, outlining their roles and responsibilities as early years educators/practitioners.
	
	
	
	

	All staff have an employment contract which is supported by a staff handbook.
	
	
	
	

	The appraisal and supervision cycle is known and understood by all staff.
	
	
	
	

	The appraisal and supervision cycle is supported by a clear robust disciplinary and grievance policy and procedure to tackle under performance? 
	
	
	
	

	The appraisal and supervision process includes regular monitoring including informal and formal observations of practice and policies into practice.
	
	
	
	

	Staff are encouraged to reflect on their own practice and encouraged to develop their skills, knowledge and experience
	
	
	
	Describe how?

	There are clear communication methods within the setting to ensure that all staff are informed and have an understanding of key information that directly affects their performance (safeguarding and business matters are on a need to know basis).
	
	
	
	Describe communication methods?


THIS SECTION IS FOR VOLUNTARY COMMITTEE RUN GROUPS ONLY
	HOW ACTIVE AND EFFECTIVE ARE YOUR COMMITTEE?


	YES
	NO
	NOT SURE  
	COMMENTS, IDENTIFIED GAPS AND THOUGHTS FOR IMPROVEMENT

	Legal – Ofsted
	
	
	
	

	All committee members known to Ofsted


	
	
	
	

	EY2 forms been completed for all members and acknowledged by Ofsted?
	
	
	
	

	All committee members have CRB/DBS clearance through the EY2 process
	
	
	
	

	EY3 forms are completed for all members leaving
	
	
	
	

	A record of CRB/DBS is retained  (date, number, position within the group).
	
	
	
	

	Charity Commission
	
	
	
	

	The setting is registered with Charity Commission

Please state the registration number in the comment box.
	
	
	
	

	All committee members ‘charity trustees'  are known to the charities commission
	
	
	
	

	Legal – Constitution
	
	
	
	

	The setting has a Constitution


	
	
	
	

	All committee members are  inducted into the terms set out in the Constitution
	
	
	
	

	All members have a copy of this for reference


	
	
	
	

	The committee is quorate in line with the groups governing document (Constitution)
	
	
	
	

	All families understand the group’s governance structure and how to be involved if they wish


	
	
	
	


	HOW ACTIVE AND EFFECTIVE ARE YOUR COMMITTEE?

(CONTINUED)
	YES
	NO
	UNSURE  
	COMMENTS, IDENTIFIED GAPS AND THOUGHTS FOR IMPROVEMENT

	Financial
	
	
	
	

	The Annual Report and financial returns have been submitted to the charities commission for the required financial year (see your charity information page on the charities commission website if unsure)
	
	
	
	

	The committee have robust financial procedures, with a clear current financial picture and budgets for future expenditure.
	
	
	
	

	Do the committee know the financial break-even point? Is the group currently sustainable?
	
	
	
	

	Roles and responsibilities
	
	
	
	

	Do all committee members have a full understanding of their roles and responsibilities?

Have they accessed any training/information?
	
	
	
	

	Does the Chairperson provide the manager with effective performance management arrangements such as appraisals and regular supervision?
	
	
	
	

	Are committee members given full information and guidance on their roles and responsibilities towards the early years setting, as an employer and a service provider?
	
	
	
	

	Do the committee provide effective support and challenge as the governing body?
	
	
	
	

	Do the staff team know who the committee members are and what their roles are ?
	
	
	
	

	Is their effective communication between the committee, staff and parents?
	
	
	
	

	Meetings
	
	
	
	

	The committee hold regular monthly / termly meetings


	
	
	
	

	These meetings are  effective and documented


	
	
	
	

	Active and effective involvement with the setting
	
	
	
	

	Do any of the committee members’ volunteer at the group as part of the adult: child ratio? If yes
Has the individual completed a Health Declaration as part of the EY2 process?
	
	
	
	

	Do any of the committee members spend time in the setting?   

                                                          
	
	
	
	

	Do they work closely and effectively with the manager/deputy manager?                                                                                                                                                           
	
	
	
	Describe how this looks in practice?


	Do all committee members have a good enough understanding and a working knowledge of the EYFS to support them to oversee service delivery?
	
	
	
	

	Reflection and improvement 
	
	
	
	

	Have the committee had active involvement in the completion of this audit tool?
	
	
	
	

	Have the committee been actively involved with the SEF and improvement plan process?.  
	
	
	
	

	Do all committee members understand their role and accountability in relation to identified vulnerabilities and improvements set out in the SEF and improvement plan?
	
	
	
	

	Does the manager attend committee meetings and provide a manager’s report?
	
	
	
	

	Finally
	
	
	
	

	Taking all of the above into account, is the committee active, effective and efficient?
	
	
	
	


SELF EVALUATION FREQUENCY LOG

	Initial Audit Completion
	Date:
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	Review Log
	Date:
	Completed by:

	
	Date:
	Completed by:

	
	Date:
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	Date:
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	Date:
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