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Performance and Development Appraisal Guidance 

This document has been designed to support with the Performance and Development Appraisal 
process throughout the appraisal year. 

The Appraisal Year 

Jan – Feb June – July Jan – Feb 

Set objectives 6 month review of 12 month review 
and development objectives, of objectives, 

behaviours and behaviours and 
development development. End 

of year rating 

Setting Objectives 

The Performance and Development Appraisal gives an opportunity to review an appraisee's 
performance against previous objectives and behaviours, along with agreeing an overall rating 
for the year. The appraisee and appraiser should then discuss and set 3-6 SMART objectives for 
the coming year on the performance and development appraisal form which can be found within 
the Employment Manual (Appraisal Policy and Procedure). 

The form can be completed electronically or handwritten. 

SMART objectives are: Specific, Measurable, Achievable, and Relevant, with Timescales. 

Objectives may be given a percentage weighting if it is considered that one is more important or 
particularly challenging. This is not necessary if each objective is of equal importance. 

Every year new service plans are set for that year and these inform the objectives that are set to 
ensure clear priorities for all within each service. The objectives set, along with the work carried 
out to achieve them, will assist Lincolnshire County Council to achieve their overall vision and 
objectives. For more information on setting objectives please refer to the Performance and 
Development Appraisal e-learning modules on Lincs2Learn. 

The objectives should be captured under section 2 of the Appraisal form as shown below: 

2) Objectives 

Your Objectives (the
'what')

Please add SMART 

Results achieved & 
impact

Please give example(s) 
based on evidence and 

Links to which 
PHSKF function 
(as applicable) 

Rating score 
(+optional
weighting) 

objectives below 
include any mitigating 

factors 

Click here to enter text. Click here to enter text. Click here to 
enter text. 

https://www.lincolnshire.gov.uk/employment-policies/performance-development-appraisal-policy/1


 
    

 

 
 

 
 

    
 

3 

   
 

   
 

  

   
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

https://www.gov.uk/government/publications/public-health-skills-and-knowledge-framework-phskf
https://www.gov.uk/government/publications/public-health-skills-and-knowledge-framework-phskf
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https://www.lincolnshire.gov.uk/downloads/file/4967/core-values-and-behaviours-framework
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http://george/section.asp?docid=114674&amp;ovt=1
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How to use the framework 

The Framework describes 13 AREAS of public 
health practice, providing around 70 statements 
(sub-functions) that describe public health 
activity in a way that is relatable to an 
individual’s role. 
Building the framework into our Public Health 
Appraisal process enables you to recognise, 
capture and develop the skills, competencies and 
contribution that you make to public health 
activity and outcomes.  

Using the profile created from the (self-
assessment) skills survey, you and your line-
manager can use the Framework to identify 
areas of strength as well as areas for future 
development, including training requirements.  
Using Public Health England's mapping example 
of a typical Public Health post (see below), we 
have illustrated how this might translate into our 
appraisal process. In preparation for your 
appraisal, you may want to map your job role to 
the PHSKF functions, making it easier to identify 
relevant SMART objectives for the coming year.  

See Appendix B for an example provided by PHE. 
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