Performance appraisal meeting form – six month review
Appraisee








Appraiser
Job Title








Job Title

Work Base/Site







Date of Appraisal Meeting






Date of Appraisal Review Meeting

	Section 1:  Assessment against the teacher standards


	Capability area
	Evidence

Examples of demonstrated capability
	Effectiveness

*Effective / Improvement required
	Development

Elements which require support/ development 

	Set high expectations which inspire, motivate and challenge children and young people


	
	
	

	Promote good progress and outcomes by children and young people
	
	
	

	Demonstrate good subject and curriculum knowledge

	
	
	

	Plan and teach well structured lessons

	
	
	

	Adapt teaching to respond to the strengths and needs of all pupils

	
	
	

	Make accurate and productive use of assessment


	
	
	

	Manage behaviour effectively to ensure a good and safe learning environment


	
	
	

	Fulfil wider 
professional responsibilities


	
	
	

	Personal and professional conduct


	
	
	


* Effective = all effective behaviours demonstrated.  Improvement required = at least one behaviour where improvement is required
	Section 2:  Review of the objectives set for the year at the appraisal meeting.  Indicate where these have changed if applicable or if new objectives have been set



	Objectives set for the coming period

	Evidence of progress – what has been achieved so far
	Target completion date or completed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Section 3:  Personal Skills & Knowledge Development. 



	Personal Development identified at the appraisal meeting


	How was the development due to be delivered and has this changed?
	Target completion date or completed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Section 4 Additional Comments


	Do you need any additional support or equipment to be able to perform your role effectively?  (ICT, flexible working, reasonable adjustments)  If these were identified at the appraisal meeting have they been provided?  What difference have they made? 

	

	Appraisee’s comments:

	

	Appraiser’s comments:

	


I agree that this is a true record of the appraisal review.

	Appraisee’s signature:


	
	Date:

	Appraiser’s signature


	
	Date:

	Signature of Appraiser’s Manager


	
	Date:


Updated February 2016
