This is a template document only and should be adapted for your own provision


BUSINESS PLAN PROFORMA
Enclosed are headings for guidance, to be used to support the preparation of a sound business plan for developing a childcare business.  The guidance is given to support application requirements of Ofsted registered and non-registered provision & legislative requirements that apply. 
(Please remove this section once complete)

Front Cover
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Index Page

Include an index page and make sure that the pages are numbered.  It makes it far easier to locate information and also to refer back when necessary.

Introduction
Tell us about your experience in the business and childcare sector. Describe why you are undertaking this new enterprise and how you will respond to meeting local need.

Executive Summary 
This section is completed at the end of your business plan but is placed at the beginning and it is an overview of the whole plan. The content of this section will largely determine whether readers continue to read the rest of your plan so it needs to be interesting but concise so that Banks and other funders can see why you are worth supporting.

History, Background and Experience.

Within this section you can tell the reader about your experience in the business and childcare sector. Describe why you are undertaking this new enterprise and how you will respond to meeting local need. 
Aims, Objectives & Outcomes
Describe what you are going to do and how you will achieve this.

Clearly state what these are:

(They can be taken from your governance document)

The Aims should be clear about what you want to achieve. 

The Objectives are how you will achieve these aims
The Outcomes are what you want to achieve e.g. increase literacy level of 4 year olds or increase numbers of parents in the community returning to work.

You need to show a plan that is:

SMART
· Specific

· Measurable

· Achievable

· Realistic &

· Time Constrained

SWOT 

Analysis identifies Strengths, Weaknesses, Opportunities and Threats that could be associated with the current/proposed business.

Demonstrable awareness of how SWOT will inform service delivery.

	Strengths
	Weaknesses

	
	

	Opportunities
	Threat

	
	


Legal 
How will the legislative requirements be met? – eg Legal Governance structure, Equality , Employment Law, Health & Safety, Equality & Diversity and Safeguarding.

Management

This section details the organisations structure including how you will manage and deliver the service you want to provide.  

Staffing 

It is the responsibility of the employer to employ suitable staff for the business.

Describe in detail the:
· Safer recruitment processes
· Performance Management Cycle

· HR Services

· Management structure
Quality & Inclusion
Describe how it is proposed to provide and maintain a quality inclusive childcare service e.g. 

· Environment 
· Statutory requirements of the EYFS and the childcare register.
· Partnership working with parents carers and other stakeholders
· Marketing

· Self evaluation

· Stakeholder consultation 

· Inclusion 

· Workforce development

Finance, Sustainability & Affordability
The business plan should reflect additional funding sources.  
The cash flow should reflect financial contingencies; demonstrate a surplus, appropriate income and expenditure levels, break even point, actual and projected costs, effective distribution of costs, realistic occupancy levels, fees and fee structure and any capital expenditure.
Explain how the balance between delivering a high quality affordable childcare service and sustainability will be achieved and how this will be monitored.
How will you deliver the Early Years Entitlement funding?
Marketing, Branding & Corporate Social Responsibility
Describe your marketing strategy and implementation plan: how, where and when you will market the business. 

Additional Relevant Information
Include here any information that you feel is relevant to the project or the Business Plan.
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The Business plan template is a publication of the Lincolnshire County Council.

August 2015
Name, Address, Contact details and Business branding


This is your Business Plan make it your own.
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