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Leading  Yourself  

Introduction  

The NFCC Leadership Framework clearly defines the leadership behaviours required at each 
level of management. The framework details a set of behaviours and sets out the career planning 
process to support individuals who are looking to develop their career with the service. 

This document has been created by taking the ‘Leading Yourself’ focused behaviours from each 
of the four quadrants of the NFCC Leadership Framework and putting them into one document 
suitable for an entry-level Firefighter role. By putting them together in one document it is hoped 
that all Firefighters will have a clear understanding of service expectations. Should they wish to, 
they can then look to move through the leadership levels of the framework during their career. 

You may also find it useful to browse full suite of products in the NFCC People Programme which 
can be found here. 

Supporting documents 
 Link to the NFCC Leadership Framework 
 Link to the NFCC Core Code of Ethics 
 Link to the NFCC EDI Hub including the lunch and learn sessions 
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L e a di n g Y

N F C C 
N ati o n al Fir e 
C hi ef s C o u n cil 

P er s o n al  O ut st a n di n g  S er vi c e  Or g a ni s ati o n al  
I m p a ct L e a d er s hi p  D eli v er y  Eff e cti v e n e s s  

•  I v al u e i n cl u si o n a n d s et 
a p o siti v e e x a m pl e of 
a p pr o pri at e b e h a vi o ur f or 
p e er s a n d n e w st art er s. 

•  I e n c o ur a g e o p e n 
c o m m u ni c ati o n a n d 
a cti v e l y li st e n t o a n d 
v al u e ot h er s c o ntri b uti o n s . 

•  I lo o k f or o p p ort u n iti e s t o 
l e ar n a n d d e v el o p m y s k ill s 
a n d b e h a vi o ur s. 

•  I a d mit a n d l e ar n fr o m m y 
mi st a k e s a n d c el e br at e m y 
s u c c e s s e s wi t h t h e te a m . 

•  I u n d er st a n d h o w m y 
a cti o n s a n d b e h a vi o ur 
i m p a ct s o n ot h er s . 

•  I re c o g n is e a n d c h all e n g e 
in a p pr o pri at e b e h a vi o ur . 

•  I lo o k aft er m y s elf a n d 
ot h er s , a n d s e e k h el p 
if I n e e d ii. 

•  I l o o k aft er m y m e n tal h e alt h. 

I a m a n a m b a s s a d o r f o r t h e 
s er v ic e , t a ki n g p ri d e a n d 
r e s p o n si bil it y f or th e w or k 

w e d o a n d e n c o ur a gi n g 
ot h er s t o d o t h e s a m e . 

I t a k e r e s p o n si b ilit y a n d 
a c c o u nt a b ilit y f or t h e q u alit y 

of m y o w n w or k. 

I v a l ue a n d a p pr e ci a t e 
diff er e n c e s i n p e o p l e a n d 
tr e at e v er y o n e wi t h 

ki n d n e s s a n d r e s p e ct. 

•  I r ol e m o d el pr o a cti v el y , 
le ar ni n g n e w s kill s 
a n d b e h a vi o ur s . 

T h e pr of e s si o n al v oi c e of t h e U K Fir e & R e s c u e S er vi c e 

•  I a m f o c u s s e d o n c u st o m er 
n e e d s i n m y a p pr o a c h t o m y 
w or k , i n cl u din g i s s u e s of 
s af e g u ar d in g a n d i n cl u si o n. 

•  I a ct a s a r o l e m o d el f or 
m y c o m m u n it y. 

o• uI pl arn s ea h e a d la n d f pri orit is e 
m y w or k , m a n a gi n g m y ti m e 
eff e cti v el y t o g et t hi n g s d o n e . 

•  I a m c ar ef ul wit h all t y p e s 
of r e s o ur c e s ( m o n e y, tim e , 
m at e ri al s , f u el a n d e n er g y) 
t o pr o vi d e v al u e f or m o n e y . 

•  I s p ot o p p ort u niti e s t o 
i m pr o v e t h e w a y w e d o 
t hi n g s f or p e o pl e , a n d p ut 
i d e a s f or w ar d . 

•  I a cti v el y c o ntri b ut e t o 
pr o bl e m- s ol vi n g a n d t a k e 
ti m e t o u n d er st a n d t h e 
i s s u e s f ull y. 

•  I t a k e d e ci si o n s b a s e d o n 
s u p p orti n g e vi d e n c e , ri s k, 
a n d m y pri or k n o w le d g e 
of g o o d pr a cti c e . 

•  I w or k t o f o st er tr u st 
wit h ot h er s a n d b uil d 
c o n str u cti v e w or ki n g 
r e lati o n s hi p s t o 
a c hi e v e g o al s . 

•  I fi n d o ut a b o ut m y l o c al 
c o m m u n it y a n d ri s k s, t o 
e n s ur e w e ar e off eri n g 
t h e b e st s er v ic e . 

•  I k n o w w h at t h e k e y 
or g a ni s ati o n al g o al s 
ar e a n d h o w I m a k e 
a diff er e n c e . 

•  I w or k wit hi n t h e 
or g a n is ati o n s p oli ci e s , 
pr o c e d ur e s a n d pr o c e s s e s . 

•  I s p e a k o ut pr o m ptl y if I s e e
or h e a r of a s af el y or 
or g a n is ati o n al ri s k . 

 

•  I off er i d e a s a n d f e e d b a c k 
t o i m pr o v e o ur s er vi c e s , a n d 
t a k e o n b o ar d ot h er ' s i d e a s. 

•  I c o nti n u o u sl y s e e k t o 
im pr o v e m y p erf or m a n c e 
t o c o ntri b ut e t o 
or g a ni s ati o n al g o al s . 

•  I a m o p e n t o, a n d p o siti v el y 
e n g a g e wit h , n e w w a y s 
of w or ki n g . 

•  I p o s iti v el y s e e k 
or g a n is ati o n al i nf or m ati o n 
a b o ut h o w w ell w e ar e d o in g 
a n d w h at i s c h a n gi n g . 

•  I c a n b e tr u st e d wi t h 
s e n s iti v e i nf or m ati o n. 
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