Flexible Appraisal One to One Form
Name:		
Position:	
Supervisor:	
Date:	
Key areas of discussion
	Individual health and wellbeing 
(including annual leave and any sickness absence)

	





	Current workload, challenges, obstacles and opportunities

	





	Achievements and feedback

	





	Health and safety or risk concerns


	




 
	Values and behaviours 
(e.g. how you demonstrate the values, two way constructive and respectful feedback, reflecting on how to do things differently)

	





	Learning and development needs and aspirations
(including mandatory training, professional and qualification status renewal)

	






	Any other business

	





	Review of previous agreed actions

	






	Summary of discussion and agreed actions 

	






	[image: ]

Key objectives including learning and development goals
	Key objectives (include link to corporate plan)
and development goals
	Linked competence (if required)
	Progress made or outcome 
(met or not met)
	Agreed adjustments and additional support
(if required)

	1.  
	
	
	

	2.  
	
	
	

	3.  
	
	
	

	4.  
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	
	
	
	



	Summary of achievements and reflections since last annual review

	Appraisee:
 


	Appraiser:



End of year assessment date:	
End of year overall assessment of expected outcomes: 		(met or not met)
Signed (Appraiser):							Signed (Appraisee):				
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